





THIS 1S THE ONLY GREASE GUN 
WE HAVE FOUND THAT CAN 
HANDLE THE HEAVIEST TYPE 

OF WATER-REPELLENT GREASE! 





Alemite Gun On 24-Hour Duty—7 Days a Week 
Services a Truck in 15 Minutes—A Trailer in 10 Minutes 


ONSOLIDATED FREIGHTWAYS operates 
166 trucks and tractors and 188 trail- 
ers in the Pacific Northwest. Says J.L. First, 
Shop Superintendent, “This Alemite gun is 
the only grease gun we have found which 
will handle the heaviest type of water- 
repellent grease—the grade used in all our 
equipment. 


“This gun is in use 24 hours per day, 7 
days a week. When rigs come in, they are 





ALEMITE 


on U.S. PAT. OFF. 


LUBRICATION 


1850 DIVERSEY PARKWAY, CHICAGO, ILLINOIS e BELLEVILLE, ONTARIO 


serviced while being unloaded and reloaded. 
It takes 15 minutes to lubricate a truck and 
10 minutes for a trailer—which is about 24 
of the time formerly required.” 


All fleet owners—including contractors 
operating a lot of motor equipment —can 
cut lubrication costs and speed lubrication 
service by using Alemite Barrel Pumps, de- 
livering grease direct from original drums. 
Write for complete information today! 





Ask anyone in Industry! 
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Adjustable 


ADJUSTABLE 


...To The WARTIME 
DEMANDS ON FLEET 


U ~ ITS In times like these ability to meet 

extreme conditions and KEEP the mo- 
tor in service is the first qualification of a fleet thermo- 
stat. Lay-ups and lost time will in many cases be not 
only wasteful but unpatriotic! 

To do the essential job of motor temperature con- 
trol Winter and Summer with minimum attention a 
thermostat should be adjustable — and, if a back- 
ground of 20,000,000 manufactured and sold means 
anything, it should be a DOLE Thermostat. 

Dole Adjustable Thermostats are adjustable not 
only to Winter and Summer driving conditions but to 
various types of anti-freeze. The economy in gas and 
oil with the minimizing of crank case sludge, ring var- 
nish and scored cylinder walls all add up to an oper- 
ating profit worth going after now. 

On stop and go delivery routes, the Dole By-Pass 
Unit offers an even greater motor efficiency. 


Ath Your Jobber 
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$-200—one of 11 
Porto-Power Assortments. 





CHECK THIS LIST OF JOBS YOU CAN Do 
MORE PROFITABLY WITH PORTO-POWER 





¢ GENERAL REPAIR WORK — Remove Car, Truck and 
Tractor Wheels — Spread Springs — Remove Car, Truck 
and Tractor Spindle (King) Pins — Push Out Press-Fitted 
and Rusty Parts. 





¢ MOTOR SERVICE WORK — Remove Cylinder Heads 
~ Remove and Insert Piston Pins — Line up Motor Sup- 
port Brackets — Auxiliary Service in Removing and Insert- 
ing Truck and Tractor Cylinder Sleeves. 





¢ PRESS OPERATIONS — Re-bush Spindles — Remove 
and Replace Gears and Bearings — Re-arch Springs — 
Straighten Rods and Bent Parts — Straighten Bumpers — 
— Remove and Insert Pins. 





/ SPECIAL FORD REPAIR WORK — Remove and In- 
sert Shackle Studs and Perch Bolts—Remove wee Pins 
on both Passenger Cars and Trucks — Pull Wheel Hubs 
— Spread Springs — Remove Cylinder Heads. 





¢ AUXILIAR”™ FRAME & AXLE WORK — Straighten 
Damaged or Mis-aligned Frame diorns — Straighten and 
Align Bent, Swayed, Sagged or Dented Frame Members — 
Straighten Bent Axles and Knee-Action Assemblies — Re- 
move and Install Axle Bearings, Drive Shaft Housings and 
Rear Axle Housings. 








¢ RECONDITIONING & MAJOR BODY WORK —Square 
Bodies — Straighten Smashed and Dented Body Panels and 
Turret Tops — Line Up and Reshape Window Frames, 
Rear Deck Openings and Luggage Compartments — Straight- 
en Floor Structures—Restore Door Curvatures — Straighten 
Door Posts — Pull Down or Raise Fenders — Push out 
Fender Dents—Remove and Insert >) Pins — Straighten 
Radiator Cores — Reshape Doors and Bumpers. 





¢ GENERAL SHOP OPERATIONS —All Work, Requir- 
ing Smooth, Hydraulic Power for Pushing, Pulling, Clamp- 
ing, Twisting, Spreading or Bending. 








y - cae , 
hen writing to advertisers please mention Commercial Car Journal 


HY? Because in spite of huge, new demands 

on your present rolling stock, with necessary 
new equipment hard to get, tires rationed and re- 
pair parts curtailed — you must keep your trucks 
and buses in shape for “overtime” operation. 


Yet, in all probability, your shops will have to 
carry on with reduced man-power. The only way 
your mechanics can keep up with the tremendous 
task is to have the most modern time and labor- 
saving service equipment. 


Here’s where Porto-Power is “just what the doctor 
ordered.” It’s an exclusive Blackhawk development 
of a remotely controlled hydraulic ram (capacities 
from 2 to 50 tons) with workbench and press for 
doing an amazing range of body, motor, frame 
axle and spring work. Rolls right to the job ms 
handles 1001 truck and bus jobs better, faster and 
easier in every department of your service repair 
and maintenance shops. 


Keep your rolling stock rolling — to carry on the 
steady flow of men and materials to meet today’s 
vital war needs. See your Blackhawk Jobber ri 
Porto-Power and other essential Blackhawk service 
equipment for your shops. 


A Product of BAACKHAWK MFG. COMPANY 


D 
epartment P1132 MILWAUKEE, WISCONSIN 


CommerciaL Car Journa 
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Truck Rationing Plan 


Editor’s Note: This special Truck Rationing Supplement consists of four pages: Page A giving the 
highly important Usage Classification List; Pages B and C reproducing the Application to Acquire 
Possession of a New Commercial Vehicle; Page D giving some of the details of the rationing plan. 
@ Applicants wishing to purchase new commercial vehicles can procure application forms from any 
trade outlet selling commercial vehicles. @ The truck rationing order, to be known officially as Gen- 
eral Conservation Order M-100, issued by the War Production Board and administered by the Office 
of Defense Transportation, goes into effect March 9, 1942. @ The application form on Pages B 
and C is a single sheet in its official form with printing on both sides. Truck operators are urged to 
study it carefully and to note all its searching questions. They will need little else to convince them 
that procurement of new commercial vehicles will be an extremely difficult matter. 


USAGE CLASSIFICATION LIST FOR COMMERCIAL MOTOR VEHICLES 
Schedule A to General Conservation Order M-100 


The following classification of commercial motor vehicles on the basis of use applies to light, 
medium and heavy trucks, truck-tractors, trailers, and chassis thereof. It will serve as a broad general 
basis for the preferential allocation of the supply of such new vehicles. The various classes are ar- 
ranged in the order of their importance from the standpoint of the national war effort. Individual 
groups within a given class are shown as illustrations of the coverage of the class and do not indicate 
preference groups within the class. 

All vehicles are to be classified according to their predominant or principal use into five classes 
arranged in the order in which preference is to be granted. As a general rule, predominant or prin- 
cipal use means 50 per cent or more of the applicant’s operations. 

The Usage Class‘fication List. which covers civilian transportation only, is as follows: 


CLASS I 


Vehicles principally used in connection with mili- 
tary forces (in action or on maneuvers), public 
health or safety, or with essential channels of com- 
munication, such as 


In the transportation of persons engaged in 
business, industry, etc., directly connected with 


the war effort. 
CLASS III 


Vehicles principally used in connection with es- 
- sential functions indirectly connected with the war 
effort, such as 
In the transportation of all materials, sup- 


In connection with military forces in the 
field (in action or on maneuvers). 
To maintain public police services; _fire- 


fighting services; services essential to protec- 
tion of public health and safety, including the 
regulation of highway traflic and prevention 
of highway accidents. 

To construct and maintain mail, telegraph, 
telephone and organized radio communication 
services. 

To furnish and maintain water supply, sew- 


age and garbage disposal and other sanitation 
services. 


CLASS Il 


Vehicles principally used directly in connection 
with the war effort, such as 

In connection with fixed military and naval 
posts and establishments. 

In the transportation of all materials, sup- 
plies and equipment of industry and business 
directly connected with the war effort, includ- 
ing farm and forest products, and food. 

In service operations connected with the 
construction, maintenance and supply of es- 
sential rail, highway, water, pipe line, and air 
transportation facilities. 

Transportation of material and equipment for 
construction of defense housing facilities. 

In the transportation of material and equip- 
ment for the construction and maintenance of 


plies and equipment of industry and business 
indirectly connected with the war effort, inciud- 
ing farm and forest products, and food. 

For the transportation of ice, and fuel for 
heating and power to the ultimate consumer 
for personal family or household use. 

For the rendering of essential roofing, 
plumbing, heating, electrical, building and ve- 
hicle repair services. 

For the collection of waste and scrap ma- 
terial other than services performed in connec- 
tion with Class I. 

In the transportation of persons in business, 
industry, etc., indirectly connected with the 
war effort. 

In the service of public and private schools 
and educational institutions. 


CLASS IV 


Vehicles used for the transportation of persons or 
goods, except as above classified, not connected 


with the war effort, and which are used in the less 
essential activities. 


This includes all essential forms of retail 
delivery, except that of ice and fuel (See Class 


Til). 
CLASS V 





Vehicles used in connection with non-essential func- 


tions or so-called “luxury” uses and not connected 
with the war effort. 


public utilities other than those specified in 
Class I above. 
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The truck application ferm is a single sheet printed on both sides, as shown on this and opposite pages. 
The form published here is not intended for reproduction; its purpose is solely to familiarize readers 
with the contents of the official form which can be procured from any commercial vehicle sales agency. 


PD-310 


(3-9-42.) 
WAR PRODUCTION BOARD 


Division of Industry Operations 
Automotive Branch 





Applicant must send this form to 
the nearest Local Allocation office. 
Do not Send to Washington, D. C. 








(This form may be reproduced in the same size and format) 


OFFICE OF DEFENSE 
TRANSPORTATION 


Division of Motor Transport 


APPLICATION TO ACQUIRE A NEW COMMERCIAL MOTOR VEHICLE 


NOTE: A separate application must be submitted for each new commercial motor vehicle desired. 


Read carefully instructions appearing on 


reverse side and the “Usage Classification List for Commercial Motor Vehicles’? before preparing application. 





RECORD OF OFFICE OF DEFENSE TRANSPORTATION —APPLICANT SHOULD NOT WRITE IN THESE SPACES 




















LOCAL ALLOCATION OFFICE NO......................... DIVISION OF MOTOR TRANSPORT 
i (State). USAGE CLASSIFICATION 

LOCAL ALLOCATION NO......... 

USAGE CLASSIFICATION... Approved................ Disapproved............ = 
Approved Disapproved..............--.--] 

ee nedsitiaieiaiiitiaiiieitamaenialil ee 





RECEIVED 














Director, Division of Motor Transport 
Office of Defense Transportation 























sececeseesceceseeeeg TE: §=— TaN 
5 er i iiciisternineccanl i, = 
i a i insieaancicepcateecheindeeda eieiialeiveh eminence - 
ee ae ee I eT 
FR ee o 
(Street and Number) (City) (State) 
4. Engaged in transportation: For hire.............. Not for hire.................... Intercity............ Local.............. 
Oe NNN inne selena ident 
6. How many applications have you submitted prior to this date? -............. Give dates of such Applications... eeeeeeeeee one 








7. Applicant requests authority to acquire new commercial 'motor vehicle described below: 





MOTOR TRUCK OR TRUCK-TRACTOR 





Make Gross 
Desired Vehicle 
Weight* 
(1) (2) 


Nature of Vehicles Requested 
“Yes” or ‘‘No”’ in each column 





TYPE 


Chassis, 
Truck or Chassis | Chassis Cab & 
Truck-Tractor Only & Cab Body 
(3) (4) (5) (6) 


TYPE 








— MOUNTED (8) 
CHASSIS Front Rear 
Van; Tank; 
Ete. No. Size No. Size 





(7) 



































*(See instruction 4 on other side) 


SEMI-TRAILER OR FULL TRAILER OF 10,000 LB. LOAD-CARRYING CAPACITY OR OVER 





Type of Trailer 
“Yes” or “No” in each column 





TYPE BODY TO BE 
MOUNTED 


TIRES 





Make Load Carrying (6) 
Desired Capacity (pounds) Semi Full Van; Tank; Etc. 
(1) (2) (3) (4) (5) No. Size 























8. The vehicle requested will be used in the following usage classification: (state which, and describe in detail service and place 


Ries menienaall Description of service 


























9. What will the utilization of this vehicle be: (a) In the service for which requested, Miles per week 


Hours per week 


Hours per week 








ee en 


eS 


- 


EEE 


ea 


— 





10. Can the service for which you desire to use this vehicle be performed practicably by more intensive utilization of your present 
equipment, by pooling equipment with other operators in your area, by leasing equipment, or by some other arrangements? 


























If not, explain why and indicate steps you have taken in this connection. 






































11. Will the vehicle requested be placed in the service specified immediately upon acquisition? Ans. Yes... — 
If not, state reason for delay and give approximate date on which the vehicle will be placed in service. 
12. How long do you anticipate using the vehicle in the specified service described in 8 above? 2220. eeeeeeeccestteeeeeseeseeeeeeeeee 
13. In the following table list the number of motor vehicles, other than passenger automobiles, that are owned or operated by you 
as of date of application: 
TRUCKS* TRUCK—TRACTORS?* TRAILERS* 

EXTENT OF CONTROL OF VEHICLES Light Medium Heavy Medium — Semi nia BUSES* 
Se es Lo ee a Mee | 
ee ee a ee Ce Se ee: Se Le eee ere 
ee a Se Seen SO LO ee See, Seen 

, se 


























DISTRIBUTION OF VEHICLES BY USAGE 








In spaces below, classify the vehicles listed on line 14 on basis of “Predominant Use” 
during the past month. 


If you have -listed vehicles on lines 15 or 16, fill out and attach a 
If any of the vehicles are so constructed as to 


table for each corresponding to items 17 to 21. 


prevent their being adapted for use in the service for which the new equipment is requested, 








CLASSIFICATION describe such vehicles separately. 
17%. Webicies iu Uenme Classiiention 1.................. |................4.............. } a. 
18. = 6h a. — Sek Se Tee 
19. * ™ ” ES See eae 
20. _-“ @ * __ ENE TE 
21. - x “ \_ ee, 
































of 10,000 lbs. load-carrying capacity or over; Buses with seating capacity of 15 persons or over. 


22. 


eavy 16,000 lbs. and over GVW; Trailers 


If any of the foregoing vehicles are utilized less than indicated in 9 above, indicate the number and explain. 


Is the vehicle requested to be used as replacement?...___.. 


cannot be repaired to serve your purpose:..............-0.2..- 


SSRN be ae ceeenmete e (Check) 


If replacement, state make, model, mileage, and general condition of vehicle to be replaced and also explain why this vehicle 


25. State the disposition to be made of the vehicle replaced... 











26. Check one of the following: 

[(] The requested vehicle is being held by sales (J The requested vehicle has not been contracted 
agency and-transfer to applicant will, so far as for, but applicant is reasonably sure delivery can 
known by the applicant, be made immediately be secured within thirty days from one of several 
upon receipt of Certificate of Transfer (PD-321). dealers having vehicles in stock at present. 
Date order placed with Sales Agency... () The requested vehicle is at present not held in 

(J) The requested vehicle is of special design and stock by local dealers, but order will be placed 
omat te saatiaeeel to eels upon receipt of Certificate of Transfer (PD-321). 

(This Original must be notarized) 
Subscribed and sworn to before me this........ Ri histiscicernsnnconecies 194... ene af dnalens 
Da iss Aricihovintcitetiatp ovnitecsctnintiustaiiiaiasige IE 
Signature of Official 
N —_—.- °° °° °° °° ° °°» & oon hn eee ee ee ee Title of Official 
INSTRUCTIONS 


1. Either typewrite or print legibly in ink. 

2. Unless all questions are answered completely applica- 
tion will be returned without consideration. 

3. Three copies, including original, of this form required. 
Retain one copy and forward the original and other 
copy to Local Allocation Office (of Office of Defense 
Transportation) serving the area in which your prin- 
cipal place of business is located. 

4. GVW (Gross Vehicle Weight) means the combined 
weight of chassis, cab, body, equipment, and payload as 
authorized by the vehicle manufacturer. The same rat- 
ing should be given a truck-tractor as would be given 
the vehicle if it were to be used as a truck. 


5: This application must be made by the prospective owner 
or his authorized agent. 


6. If this form provides insufficient: space for information 
required, securely attach additional sheets, and number 
answers to correspond with question numbers. 


7. Section 35(A) of the United States Criminal Code (18 
80) makes it a criminal offense to make a 
false statement or representation to any Department 
or agency of the United States as to any matter within 
the jurisdiction of any Department or agency of the 


U.S.C. 


United 


States. 
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DETAILS OF RATIONING PLAN 


The War Production Board has ordered the rationing of 
light, medium and heavy trucks, truck-tractors and trailers 
through its General Conservation Order M-100. 

The Office of Defense Transportation will administer the 
rationing through the 79 field offices of the Bureau of Motor 
Carriers, Interstate Commerce Commission. 

The director of the Office of Defense Transportation is 
Joseph B. Eastman. The director of the ODT Motor Trans- 
port Division is Commissioner John L. Rodgers, of the Inter- 
state Commerce Commission. The Director of Allocations is 
H. H. Kelly. 

Each field office of the Bureau of Motor Carriers will be 
a Local Allocation Office. These offices are in charge of 
district directors and district supervisors. The Local Alloca- 
tion Office will be the first to consider applications and will 
have the power to approve or disapprove. 

Local Appeal Boards—established in such number as the 
Office of Defense Transportation deems necessary—vwill have 


the power to consider appeals in the event an application is 
disapproved by a Local Allocation Office. It may reverse a 
decision of the LAO. Local Appeal Boards will be made up 
of three men each. Two of them will be truck operators and 
the third will be named by the Governor of the State and 
will be a public utility commissioner or another state official 
familiar with transportation matters. 

A total of 100,000 new light, medium and heavy trucks 
and truck-tractors will be available for rationing this year. 

A new commercial vehicle is defined as any light, medium 
or heavy truck, truck-tractor or trailer manufactured for 
civilian use after July 31, 1941, and which either has been 
driven less than 1000 miles or, irrespective of mileage driven, 
has not been transferred except to a sales agency for the 
purpose of resale. This is taken to mean that if an operator 
wishes to dispose of a vehicle manufactured after July 31 
and which has not been driven 1000 miles he can dispose of 
it only to a sales agency for the rationing pool. 


OUTLINE OF PROCEDURE 


the procedure for obtaining a new commercial vehicle is 
as follows: 


1. The applicant desiring to acquire a new commercial 
vehicle first approaches a sales agency that handles the make 
and type of equipment which he desires to purchase. This 
sales agency will have all the necessary forms and instruc- 
tions for filling them out. This material will be furnished 
the sales agency by the vehicle manufacturer. 

2. The sales agency will aid the applicant in determining 
whether he is eligible and, if so, in what Usage Classification 
he falls, and aid also in filling out the application form. 

3. Three copies of the application form must be filled out 
and the original notarized. The applicant retains one and 
mails the other two copies to the Local Allocation Office of 
the Office of Defense Transportation. 

4. The Local Allocation Office will study the application, 
determine if the classification is correct and render a de- 
cision. 

5. If the application is approved the Local Allocation Of- 
fice sends copies of the application to the Office of Defense 
Transportation in Washington, D. C., with the recommenda- 
tion that the applicant’s request be granted. 

The Office of Defense Transportation will review the 


application and, if everything is in order, will transmit it to 
the War Production Board. If it is approved by the War Pro- 
duction Board a Certificate of Transfer PD321 is issued to 
the applicant in duplicate by the Director of the Division of 
Industry Operations. The applicant gives the original of the 
certificate to the sales agency and keeps the copy. 

7. The applicant presents his Certificate of Transfer at the 
sales agency and makes arrangements to complete the transfer. 

8. If the Local Allocation Office disapproves the applica- 
tion, the applicant has three courses open to him. He can 
drop the matter, he can file again at the expiration of a 
three-month waiting period or he can make an appeal to the 
Local Appeal Board. He makes his appeal in writing. 

9. The Local Appeal Board will review the appeal and 
either approve or disapprove the application. If approved. 
the application goes through the ODT and WPB channels 
previously indicated. If disapproved, the applicant has no 
further recourse. 

If application is being made for more than one vehicle, a 
form must be filled out in triplicate for each such vehicle. 

Under no circumstances should the application form or 
forms be sent first to Washington, D. C. They should be 
mailed to the Local Allecation Office. 

Below is a list of Local Allocation Offices: 


LOCAL ALLOCATION OFFICES 


(Address mail c/o Bureau of Moter Carriers, I. C. C.) 


ALABAMA, Birmingham, 1002 Martin Bldg 

ARIZONA, Phoenix, 304 Security Bldg. 

ARKANSAS, Fort Smith, 3! Court House Bidg. 
Little Rock, 153 U. S. Court House 

CALIFORNIA, Los Angeles, 1519 U. S. Court House 
San Francisco, 114 U. S. Customs Bldg. 

COLORADO, Denver, 622 Midiand Savings Bidg. 

CONNECTICUT, Hartford, 202 Essex Bidg. 

DELAWARE, Use Philadelphia Office 

DIST. OF COL., Use Baltimore Office 

FLORIDA, Jacksonville, 225 Post Office Bidg 
Tallahassee, 320 Administration Bldg. 

GEORGIA, Atlanta, 809 Standard Bldg. 

IDAHO, Boise, 619 Idaho Bldg. 

ILLINOIS, Chicago, 826 U. S. Court House. 
Springfield, 902 First National Bank Bldg 

INDIANA, Indianapolis, 257 U. S. Court House 
Fort Wayne, 359 Federal Bldg. 

1O0WA, Davenport, 615 Kahl Bida. 
Des Moines, 108 Federal Office Bidg. 

KANSAS, Topeka, 309 Federal Bldg. 
Wichita, 502 Post Office Bidg. 

KENTUCKY, Lexington, 5 Post Office Bldg. 
Louisville, 645 Post Office Bidg. 

LOUISIANA, New Orleans, 633 Federal Bidg. 
Shreveport, 430 Ricou-Brewster Bldg. 

MAINE, Portland, 409 Clapp Memorial Bldg. 

MARYLAND, Baltimore, 40! Appraisers Store Bidg. 
Salisbury, 206-B Post Office Bidg. 


MASSACHUSETTS, Boston, 150 Causeway St. 
Springfield, 420 Federal Bldg. 
MICHIGAN, Detroit, 238 Federal Bldg. 
Lansing, 1608 Olds Tower Bidg. 
MINNESOTA, Minneapolis, 107 Federal Office Bldg. 
MiSSISSIPPI, Jackson, 81! Deposit Guaranty Bank 


Bidg. 
MiSSOURI, Kansas City, 912 Baltimore Ave. 
St. Louis, 920 Boatmen’s Bank Bldg. 
MONTANA, Billings, 413 Electric Bidg. 
NEBRASKA, Lincoln, 318 U. S. Court House. 
Omaha. 802 Woodman of the World Bldg. 
NEVADA, Use San Francisco Office 
NEW HAMPSHIRE, Lebancn, 6 Campbell St. 
NEW JERSEY, Trenton, 410 Post Office Bldg. 
NEW MEXICO, Albuquerque, 40! Sunchine Bidg 
NEW YORK, Albany, 417 Federal Bidg. 
Binghamton, 711 Kilmer Press Bldg. 
Buffalo, 1501 Genesee Bldg. 
New York, Federal Bidg., 641 Washington St. 
Syracuse, 379 Federal Bidg. 
NORTH CAROLINA, — 240 Post Office Bidg 
Raleiah, 307 Post Office Bidag. 
wg DAKOTA, Fargo, 404 First National Bank 


OHIO, Cincinnati, 413 New Federal Bldg. 
Cleveland, 519 Federal Blda. 
Columbus, 311 Old Post Office Bida 
Toledo, Third Floor Old Federal Bidg 


OKLAHOMA, Oklahoma City, 336 Key Bidg. 
Tulsa, 516 Wright Bidg 
OREGON, Portland, 323 Pittock Bidg. 
PENNSYLVANIA, Harrisburg, Room 504. 600 WN 
Second St. 
Philadelphia, 110! Gimbel Bldg. 
Pittsburgh, 1025 New Federal Bldg. 
Scranton, 329 U. S. Post Office Bidg. 
RHODE ISLAND, Providence, 508 Palmer Bldg. 
SOUTH CAROLINA, Columbia, 116 U. S. Court House 
SOUTH DAKOTA, Pierre. 301 Post Office Bldg. 
TENNESSEE. Memphis, 207 Post Office Bldg. 
Nashville, 222 U. S. Court House. 
TEXAS,’ Dallas, 533 Federal Bldg. 
El Paso, 103 Federal Bidg. 
Fort Worth, 1109 Electric Bldg. 
Houston, 614 New Federal Bida 
San Antonio, 205 U. S. Post Office Bidg 
UTAH, Salt Lake City, 420 Continental Bank Bldg. 
VERMONT, Use New Hampshire Office 
VIRGINIA, Richmond, 608 Parcel Post Bldg. 
Roanoke, 206 Liberty Trust Bldg. 
WASHINGTON, Seattle, 714'2 U. S$. Court House. 
Spokane, 206 Post Office Bidg 
WEST VIRGINIA, Charleston,” 417 Peoples Bank Blda 
Wheeling, 740 National Exchange Bank Bldg. 
WISCONSIN, Madison, 504 Cantwell Bldg. 
Milwaukee, 828 N. Broadway. 
WYOMING, Use Denver, Col. Office 
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ODT Goes on Record... 


N official record is taking form 
in Washington that will place 
the blame if a truck transporta- 

tion shortage should develop and 
bottleneck the nation’s all-out war- 
production program. Here is the pres- 
ent shape of the record, gleaned from 
authoritative sources: 

1. The Office of Defense Trans- 
portation has made an estimate of the 
number of new trucks that will be 
needed by civilian users during the 
year 1942 to handle the anticipated 
increase in traffic. This estimate has 
been given to the War Production 
Board with the recommendation that 
orders be issued to insure production. 
The estimate is reported to call for 
approximately 285,000 trucks, dis- 
tributed roughly as follows: 75,000 
light trucks (under 9000 lb. gross) ; 
170,000 medium trucks and 40,000 
heavy trucks. 

2. The War Production Board at 
first appeared to be lending an ear to 
the ODT’s argument. It went so far 
as to request an estimate of the 1942 
truck needs of certain essential users 
—notably public utilities. This in the 
face of an order ending light truck 
production with the completion of 
February quotas. (The ODT’s esti- 
mate is included in the figures given 
in the preceding paragraph.) 

3. Around the middle of February 
the War Production Board appeared 
to be reversing itself. During the 
week of Feb. 15 a rumor was current 
in Washington that WPB would re- 
scind March medium and heavy 
truck quotas for civilian users and 
order medium and heavy truck pro- 
duction ended with the completion of 
February quotas. 

4. This rumor took on substance 
over the Washington holiday week- 
end when WPB telegraphed truck 
manufacturers a warning that in view 
of the critical situation on rubber 
and certain other vital materials it 
would probably become necessary to 
revoke March medium and _ heavy 
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ODT Goes On Record... Puts WPB On the Spot 


..« » ODT Truck Rationing Plans. . 


. 200,000 


Trucks for Rationing . . . Truck Parts Situa- 
tion .. . Gas Rationing Looms. . . Truck Inven- 


tory Satisties . 


. . OPA Rations Tires & Cars 


. » » No Used Car Rationing .. . Parts & Prices 


by GEORGE T. HOOK, Editor 


truck quotas for civilian users. Manu- 
facturers were told they would be 
given until March 31 to finish out 
their February quotas. Manufac- 
turers also were asked to check their 
inventory of fabricated and semi- 
fabricated materials intended for me- 
dium and heavy trucks and to esti- 
mate the number of trucks that could 


be assembled with them. This raised 
the possibility that production might 
be permitted to the extent of cleaning 
up the inventory. 

5. The rationing of all trucks— 
light, medium and heavy—and of 
trailers was placed under the juris- 
diction of the Office of Defense 
Transportation. Rationing authority 
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was requested by ODT as necessary 
to fulfilment of the executive order 
which created it. 


.- + Puts WPB on the Spot 


This record is a clear indication 
that the Office of Defense Transporta- 
tion has lost no time in appraising 
the traffic potential and taking steps 
to acquaint the War Production 
Board with the equipment needs of 
truck transportation and with its vital 
importance in the production effort. 
The War Production Board is better 
informed than any other govern- 
mental agency of the unparalleled 
heights to which production will 
mount from here in. It will certainly 
recognize the importance of keeping 
truck transportation facilities abreast 
of traffic expansion. It must assume 
the responsibility for making certain 
that a transportation shortage does 
not occur to jeopardize the war effort. 
Without truck transportation neither 
manufacturers, railroads nor ship- 
ping can function efficiently. WPB 
must recognize the crucial importance 
of truck transportation. There is no 


WASHINGTON RUNAROUND 


(CONTINUED FROM PacE 17) 


telling how seriously WPB_ has 
weighed the matter of stopping pro- 
duction of trucks for civilian use. 
The decision is not to be compared 
with the judgments rendered in the 
case of refrigerators, washing ma- 
chines, radios, vacuum cleaners and 
the like. For a time we can do with- 
out those appliances; but the nation’s 
economy cannot do without adequate 
truck transportation even for a 
limited time. Factories must be sup- 
plied with materials and supplies for 
the manufacture of war goods and 
to meet essential needs of the civilian 
population. This entails an intricate 
system of supply, distribution and re- 
distribution; a system in which 
trucks play an indispensable part. 
In our transportation system there is 
no substitute for trucks. 

The WPB must, therefore, make 
one of the most crucial decisions of 
its career. In doing so it could not 
keep before it a better question than 
the one hanging on WPB Director 
Nelson’s office wall: “A YEAR 
FROM NOW what will we wish we 


had done today?” 


ODT Truck Rationing Plans 


During the latter part of February 
the Motor Transportation Division of 
the Office of Defense Transportation 
was busy working out details of its 
truck rationing program. Truck ra- 


tioning was supposed to become ef- 
fective March 2 but as late as Feb. 
24 changes were still being made in 
the rationing plans. Most important 
of these changes involved the list of 
eligible users. It was considered 
necessary to tighten up this list be- 
cause of the WPB threat to stop truck 
production. 

The paper matter that makes up 
the rationing arrangement includes 
the user eligibility list, a two-page 
application form, instructions to ap- 
plicants and instructions to the trade. 

The inclusion of the trade—factory 
branches, distributors and dealers— 
is an essential feature of the ODT 
rationing system. It retains for op- 
erators the expert engineering ad- 
vance to which they have grown 
accustomed and recognizes the 
fact that, unlike sugar, a truck is 
made up of a variety of mechanical 
parts which can vary greatly as to 
purpose and that variations are avail- 
able which must be chosen wisely in 
order to insure efficient performance. 
Operators, thus, must deal directly 
with the trade in making out their 
applications. 

Another important feature of the 
system is that men who have a prac- 
tical knowledge of truck transporta- 
tion will pass on the applications and 
on the appeals in case of rejection. 


The I.C.C. district offices will per- 








by ROBERT F. BAHL 


(Correct answers on page 62) 


Materials rule the day. They hold the 
clue to production and to victory. That is 
why this quiz is based on materials—the 
materials that make up your trucks. Let’s 
get going, with the usual credit of 10 points 
for each correct answer. See how close 
you can come to the 100 mark. 


1 


How many rubber trees would you. have 
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to have in your back yard to assure your- 
self enough raw rubber for six tires for 
your truck each year? 

a. 1] c. 6 
b. 3 d. 24 


P 
The greater part of our supply of one of 


these strategic metals, an important ele- 
ment in high-speed steels. comes to us over 


the winding Burma Road. Can you pick 
it out? 
a. manganese 


b. molybdenum 


c. tungsten 
d. nickel 
3 
If you wanted standard specifications for 
any of the 107 types of steel commonly 
used in truck manufacture, you would use 
the numerical index system set up by... 
a. United States Bureau of Standards 
b. Society of Automotive Engineers 
c. London Society of Engineers and 
Machinists 


4 

The distributor head in your truck no 

doubt is made of bakelite. Principal in- 

gredient of makelite is . 
a. hard rubber 


b. petroleum 


c. coal tar 
d. wood flour 
5 
Would you believe that metals could be 
mined right smack in the middle of the 
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“What do I do now? The oper- 
ator says to deposit a dime.” 


form a primary function in the ra- 
tioning. I.C.C. supervisors will pass 
first upon the applications and either 
approve or reject them. If an ap- 
plication is approved it goes to ODT 
in Washington and then to WPB for 
approval. If an application is re- 
jected the applicant may take an ap- 
peal to a three-man board of trans- 
portation men and their decision is 
final. Three-man appeal boards will 
be set up in all I.C.C. districts. 

At the moment of this writing 
COMMERCIAL CAR JOURNAL was en- 
deavoring to procure official release 
of the rationing details. If they are 
procured in time they will be in- 
cluded in this issue in the form of an 


™ 


insert between pages 16 and 17. If 
they are held up from this issue they 
will be included in the April Refer- 


ence Annual issue. 


200,000 Trucks for Rationing 


An official inventory is being made 
to determine the number of trucks 
and trailers on hand for rationing 
purposes. An unofficial estimate is 
that, including February production, 
there will be somewhat less than 
200,000 trucks available for ration- 


ing. 
Truck Parts Situation 


Negotiations are afoot to increase 
the production of replacement parts 
for medium and heavy trucks. Manu- 
facturers may be permitted to make 
more parts during the second quarter 
of this year than during the first 
quarter. They may also get a better 
priority than A-3 on materials. An 
effort is also being made to remove 
light truck replacement parts from 
their tie-up with passenger car parts 
and to better the A-10 priority on 
materials. There is no thought yet of 
rationing parts or putting a ceiling 
on prices. 


Gas Rationing Looms 


The threat of gasoline rationing 
continues to grow. This in spite of 
the contention of oil men that the 

(Turn To Pace 134, PLEASE) 





ocean? One of these, a very important de- 
fense material, is being produced in large 
quantities from sea water. It is . 

a. aluminum c. zinc 

b. magnesium d. antimony 


6 
Which of these has been given the epi- 
thet, “the metal that doesn’t get tired?” 
a. beryllium c. chromium 
b. bismuth d. sodium 
7 
See if you can shatter this one. What 
makes “shatterproof” glass shatterproof? 
a. the high content of iron oxide in 
the glass 
b. a thin film of clear plastic bonded 
between two sheets of regular 
glass 
c. it is made of pure quartz 
d. processing at a temperature of 2650 
degrees 


8 


If you had a few carloads of “galena” 
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ore on the siding, you would be in a much 
better position for producing . . . 

a. aluminum for pistons 

b. chromium for plating 

c. lead for batteries 

d. copper for radiators 


9 
The combination of tin, antimony, and 
copper used for making bearings is known 
a: 
c. Dowmetal 
d. German silver 


« tall metal 
b. babbitt metal 


10 
Match up each of these strategic ma- 
terials with our principal source of supply. 
Give yourself a credit of a single point for 
each correct matching. 


a. nickel 1. Bolivia 

b. tin 2. Canada 

c. mica 3. India 

d. cork 4. Madagascar 
e. graphite 5. Spain 





. @ special selection made by the 
editors ... to get your copy, just check 
the letter on the post card between 
pages 114 and 115 which corresponds 
with the item you desire and mail to 
Commercial Car Journal, Philadelphia. 


Brake Manual 


A 32-page manual, issued by Thermoid, 
outlining complete repair, adjustment and 
reconditioning procedure for Bendix, 
Lockheed, Wagner, Ford and Huck hy- 
draulic brakes. Each type of brake is 
illustrated in cross-section drawings and 
adjustment and reconditioning data accom- 
panies each illustration. This manual is 
being issued as a supplement to Ther- 
moid’s new talking movie now being shown 
to mechanics throughout the country as 
an instructive and refresher brake course 
for repair men. The film is described om 
page 42 of this issue. Check “A” on the 
postcard. 


Trailer Brochure 


The new “trailblazer” line of semi-trail- 
ers is described in a 16-page catalog just 
released by the Trailer Co. of America. 
Printed in four colors, it contains approxi- 
mately 70 illustrations of the various parts 
and construction features of the new unit. 
Check “B” on the postcard. 


Brake Chart 


This wall chart available from Gatke 
shows diagrams of various brake systems: 
with proper adjustment tolerances for each 
type. The chart measures 22 x 28 in. 
Check “C” on the postcard. 


Fuel Repair Kit Catalog 


Fifty-two pages of fuel pump replace- 
ment data. This Airtex catalog lists the 
proper repair kit for every type of truck, 
with repair and replacement parts for ve- 
hicles dating back to 1929. Check “D” 
on the postcard. 


Truck Hoists 


Globe has issued eatalog No. 42 con- 
taining specifications on single and twe- 
post hydraulic hoists for heavy-duty truck 
maintenance. The wheel dolly and hy- 
draulic-electric portable pit hoists are alse 
described. Check “E” on the postcard. 
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NEW TIRE ELIGIBILITY 


EW regulations covering the 

| \ rationing of new and re- 
treaded tires were issued last 

month by the Office of Price Admin- 
istration and went into effect Feb. 19. 
Two eligibility lists, designated A 
and B, are contained in the new regu- 
lations. List A, except for the addi- 
tion of clergymen, is generally the 
same as it has been under the new tire 
rationing plan. List B is a new addi- 
tion and is confined exclusively to 
vehicles eligible to apply for certifi- 
cates for retreaded or recapped tires. 
No List B vehicle will be able to ob- 
tain a retread during February and, 
in the case of passenger cars, pos- 
sibly during March also. List B truck- 
tire certificates will be issued only 
during the last several days of each 
month and then only if any retreads 
are left over after the demands of 
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LIST A 


The following vehicles shall be eligi- 
ble for tires or tubes to the extent, 
and only to the extent provided by 
Chapter 4 of the Tire Rationing Regu- 
lations which defines permitted and 
prohibited transfers and deliveries to 
users. 

(a) A vehicle which is operated by a 
physician, surgeon, visiting nurse, or 
a farm veterinary, and which is used 
principally for professional services; 

(b) A vehicle which is operated by 
a regularly procticing minister of any 
religious faith and which is used prin- 
cipally in and is necessary to the per- 
formance of his religious duties; 

(c) An ambulance; 

(d) A vehicle used exclusively for 
one or more of the following purposes: 

(1) To maintain fire-fighting ser- 
vices; 

(2) To maintain necessary public 
police services; 


(3) To enforce such laws as relate 
specifically to the protection of public 
health and safety; 

(4) To maintain garbage disposal 
and other sanitation services; 

(5) To maintain mail services; 

(e) A vehicle with a capacity of 10 
or more passengers operated exclusive- 


List A truck eligibles have been 
satisfied. 

The B List has been made broad 
purposely so that the rationing boards 
may use whatever camelback is made 
available to provide for the numer- 
ous contingencies that arise in vari- 
ous sections of a country as large as 
the United States. 

As will be seen from List B, the 
eligibility classifications are confined 
to passenger car users, excepting for 
a single classification, “Trucks used 
for any important purpose, not in- 
cluded in List A.” The importance 
of the truck will be determined in each 
case by the local boards in relation 
to the needs of the community. Retail 
milk and food deliveries in many 
areas are obvious examples. 

“The eligible classes in List B are 
not automatically qualified to pur- 


ly for one or more of the following 
purposes: 

(1) Transportation of passengers as 
part of the services rendered to the 
public by a regular transportation sys- 
tem; 

(2) Transportation of students and 
teachers to or from school; 

(3) Transportation of employees to 
or from any industrial or extractive 
establishment, power generation or 
transmission facilities, . transportation 
or communication facilities, construc- 
tion project, or farm, except when 
public transportation facilities are 
readily available; 

(f) A truck operated exclusively for 
one or more of the purposes stated in 
the preceding sections or for one or 
more of the following purposes: 

(1) Transportation of ice and fuel; 

(2) Transportation of materials and 
equipment for construction or for me- 
chanical, structural, or highway main- 
tenance or repair; 

(3) Transportation by any common 
carrier; 

(4) Transportation of waste and 
scrap materials; 

(5) Transportation of raw materials, 
semimanufactured goods, and finished 
products, including farm products and 
foods: Provided, That no certificates 
shall be issued under this paragraph 





chase retreaded or recapped tires,” 
Price Administrator Leon Henderson 
said. “The regulations require any- 
one on List B to establish to the satis- 
faction of the local board that his 
car is used exclusively on service es- 
sential to the community and to the 
Nation. There will only be a com- 
paratively few vehicles in each com- 
munity that will be able to pass this 
test. And, with supplies of camelback 
severely limited, only a few of those 
who can qualify are likely to get re- 
treaded tires. 

“Whenever the rubber situation 
permits, the quotas will be increased 
so as to make retreaded tires avail- 
able to a greater number of those per- 
sons on List B.” 

As revised, the tire rationing regu- 
lations contain substantial changes 
from those under which new tires 
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for a tire or tube to be mounted on a 
truck used for transportation of com- 
modities to the ultimate consumer for 
personal, family, or household use; 

(g) Farm tractors or other farm im- 
plements other than automobiles or 
trucks, for the operation of which rub- 
ber tires or tubes are essential ; 

(h) Industrial, mining, and con- 
struction equipment, other than auto- 
mobiles or trucks, for the operation of 
which rubber tires or tubes are essen- 
tial. 


LIST B 


The following vehicle shall be eligi- 
ble for tires or tubes to the extent, 
and only to the extent provided by 
Chapter 5 of the Tire Rationing Regu- 
lations which defines the rulings re- 
garding retread and new tires of an 
obsolete type for vehicles eligible 
under List B. 


(a) A passenger car used principally 
to provide one or more of the follow- 
ing transportation services: 

(1) Licensed jitney, taxi, or similar 
transportation service to the general 
public; 

(2) Transportation of persons to 
enable them to render construction or 
mechanical, structural, or highway re- 
pair maintenance services; 


LISTS 


alone have been rationed. 

It is now provided that only “new 
tire” certificates will be issued to 
List A passenger cars unless the “new 
tire” quota is exhausted, in which 
event a “retread” certificate will be 
issued if there is any passenger car 
camelback available. Formerly a 
List A passenger car operator could 
not obtain a “new tire” certificate 
unless the board could be satisfied 
that the old tire could not be re- 
treaded. 

The change is necessary in order 
that as much as possible of any pas- 
senger car camelback allowed to be 
made will be available to applicants 
who can qualify under List B. It is 
hoped that such essential categories as 
defense workers and others engaged 
in direct war work will thus be given 
some chance of getting a retreaded 
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(3) Transportation of executives, 
engineers, technicians, and workers to 
and from, or within, such of the fol- 
lowing as are essential to the war ef- 
fort: power generation or transmission 
facilities, transportation or communi- 
cation facilities, or agricultural, extrac- 
tive, industrial, military or naval es- 
tablishments ; 

(4) Transportation on official busi- 
ness of Federal, State, or local govern- 
ment employees engaged in the per- 
formance of government functions es- 
sential to the public health, safety, or 
the war effort; 

(5) Transportation of produce and 
supplies to and from the farm if an 
applicant operating such farm does not 
own or possess a truck or other prac- 
ticable means of transportation; 

(6) Transportation of traveling 
salesmen who are engaged in the sale 
of farm, extractive, or industrial equip- 
ment, foods or medical supplies, the 
distribution of which is essential to the 
war effort; 

(7) Transportation of newspapers. 
for wholesale delivery: provided, that 
a passenger automobile to be eligible 
under this paragraph must be used ex- 
clusively for one or more of the pur- 
poses in this subsection (a) ; 

(b) Trucks used for any important 
purpose not included in List A. 





Office of Price Administration devises 
B List of users which makes trucks not 
on A List eligible for retreaded tires 


tire whenever camelback is available. 
Until now, with no restriction on re- 
treads, pleasure cars and other un- 
important vehicles have overbur- 
dened retreading facilities and 
crowded out workers in war plants. 
Whenever passenger car quotas for 
camelback are established, in certain 
instances, some retreads may become 
available for rationing to taxicabs in 
communities where other public and 
private transportation facilities are 
absent or inadequate. If passenger 
car retread quotas are set up, there 
will be no distinction drawn between 
List A eligibles and List B eligibles. 

Truck tire eligibles in List A will 
not be given certificates to purchase 
any new tires unless their old tires 


cannot be retreaded. However, the 
needs of List A truck eligibles must be 
satisfied in every case ahead of those 
of a truck on List B. List A trucks 
and other heavy vehicles can apply 
for retreads as soon as the plan be- 
comes effective. 

The former broad provisions re- 
garding the purchase of so-called 
“obsolete” tires for passenger cars, 
which in general applied to tires for 
cars more than 10 years old, has been 
replaced by a provision prohibiting 
the sale of “obsolete” tires except to 
passenger cars on either List A or 
List B. 

As is the case with “new tire” pur- 
chase certificates, the “retread” cer- 

(Turn To Pace 60, PLEASE) 
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KEESHIN’S 
PM PROGRAM 


Trailers and trucks are maintained 
on dated inspection basis that re- 
sults in savings on 2000-unit fleet 


by C. W. VAN PATTER 


General Superintendent of Maintenance, Keeshin Motor 
Express Co., Chicago 


EARLY in 1941 
our company, 
then with about 
2000 units of 
motor equipment 
operating over 
17,000 miles of 
trucking routes 
in 17 states, de- 
cided to try out a new and simplified 
preventive maintenance program. 
This program was coupled with an 
intensified drive in highway accident 
control, some changes in our shop 
practices, and the adoption of new 
economy practices in the use of gaso- 
line and tires. ; 
Results from the first eight months 
of trial were so satisfactory that | 
have no hesitancy in saying that we 
are now “100 per cent sold” on our 
new preventive maintenance program. 
As proof of these convictions, we re- 





Cc. W. Van Patter 
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cently sent to the 39 major and minor 
Keeshin maintenance shops a set of 
eight revised “work sheet” forms for 
the complete installation of the sys- 
tem. In working out these new forms, 
we naturally studied the inspection 
items to be found on other PM sys- 
tems that we have known about, and 
we selected those commonly used 
items that seemed best to fit our own 
operating experience and needs. Our 
primary job was so to simplify the 
procedure of our new PM system as 
to make it practicable to be applied 
to extensive and very busy motor 
freight operations. The chief needs 
were to have a system that would be 
(1) easy to post, (2) easy to police, 
and (3) easy to control. 

The results may be summarized by 
saying that after eight months of ap- 
plication we have been able to reduce 
our maintenance costs per mile by at 





Orderliness is part of the Keeshin 
PM plan. This toolboard contains a 
number of special precision tools to 


speed various repair operations. They 
are checked in and out of the stock- 
room as used. The stockroom itself. 
a space 30x50 ft., contains more than 


least 20 per cent on that part of our 
equipment where the new system was 
fully applied. This substantial saving 
was made possible, in part, by a re- 
duction of our road failures during 
the final four months of this period 
by about 40 per cent. We have re- 
duced the road accidents to our equip- 
ment by approximately 40 per cent. 
Also, we have considerably increased 
our tire mileage and have developed 
new fuel economies. As examples of 
parts savings, periodic tappet adjust- 
ments have greatly increased valve 
life, and filter cartridge changes have 
increased the life of main and con- 
necting rod bearings by 30 to 40 
per cent. These results, when carried 
through to our road operations, have 
helped to create more driver satis- 
faction and cooperation, and on a 
number of our over-night runs we 
recently have been able to reduce our 
schedules by one to two hours. 

One of the chief changes in our 
new preventive maintenance system. 
as contrasted with some other sys- 
tems, is the complete separation of 
lubrication schedules from mechani- 
cal inspection schedules. A major 
advantage of this separation is thal 
the time of specalized mechanics can 
be saved for their specialty. Now all 
lubrication work can be handled ex- 
clusively by lubrication specialists. 
Two of our eight PM “work sheets” 
pertain to lubrication only. One form 
(for trailers) is a combined lubrica- 
tion and mechanical inspection work 
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3000 parts and harbors about $20,000 
worth of stock at all times. A _ cor- 
ner of the stockroom is shown above. 
Shown at right is a view of the machine 
shop with various size lathes. The shop 
is equipped to rebuild at least two 
motors daily and handle other work. 
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sheet, and the remaining five work 
sheets are for mechanical inspection 
only. 

The recent bulletin of instruction 
which we sent to our servicing mana- 
gers with copies of the revised work 
sheets, states that ‘the procedures 
which these forms outline must be 
prepared and handled in a prescribed 
manner, so that they will provide the 
basic information needed by our cen- 
tral Chicago administrative office. The 
first nine items of information are 
practically identical on all forms and 
the last three items are found only 
on the mechanical inspection work 
sheets. These items, and office in- 
structions about them, were listed in 
our instruction bulletin as follows: 

1. DATE INSPECTED. Enter 
date of inspection. 

2. TERMINAL. Enter the name 
of terminal where the inspection is 
performed. 

3. MAKE. Indicate manufacturer 
of vehicle, for example, White, Chev- 
rolet, Ford, etc. 

4. MODEL. Designate manufac- 
turer's model, such as D 40, D 400, 
D 50, D 60, etc. 

5. UNIT NUMBER. To identify 
the tractor, truck, service truck or 
passenger car, enter without fail the 
correct unit number and do not over- 
look prefix. Example, B 106 or 106. 

6. SYMBOL. It is very important 
that care be exercised to select and 
record the correct symbol to describe 
the operation or service performed. 
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Enter “A.M.” if an adjustment is 
made. Enter “R.N.” if repairs are 
needed and deferred to a later date 
or work order. 

7. TIME SPENT. Mechanic shall 


record the time spent to perform the 


Preventive Maintenance Inspection 
only. Any repair work done at the 
time the inspection is made shall be 
recorded on a repair card (Form 
S-206-1) and charged to the regular 
class in the prescribed manner. 

8. MECHANIC. The signature 
(not initials) of the mechanic who 
makes the inspection. 

9. FOREMAN’S = SIGNATURE. 
The signature (not initials) of the 
foreman who approved the inspection 
performed by the mechanic. 

10. NOTE. Items marked R. N. 
(needing repairs) and any other per- 
tinent comments, are to be listed on 
other side (of the work sheet) with 
explanation. 

11. REASON. To be stated, if 
need be, in answer to following in- 
struction: “If inspection is not per- 
formed at the specified interval show 
reason and submit this form to the 
general auditor in the prescribed 
manner.” 

12. MANAGER’S SIGNATURE. 
The signature (not initials) of the 
manager to certify that the workman- 
ship was performed in accord with 
preventive maintenance standards. 

On all highway automotive equip- 
ment only——which includes tractors, 
service trucks and passenger cars— 





both the mechanical and lubrication 
inspections are made at intervals of 
2500 miles; this means about every 
two weeks on an average. For these 
lubrication inspections we have only 
one form (No. 100), which is used 
repeatedly every 2500 miles. For the 
three alternating kinds of mechanical 
inspections we have three forms. 
Mechanical inspection No. 1 (Form 
103) comes at the end of 2500 miles, 
and mechanical inspection No. 2 at 
the end of 5000 miles. Inspections 
No. 1 and No. 2 alternate at each ad- 
ditional 2500 miles until 20,000 miles 
is reached, then we have mechanical 
inspection No. 3 (Form 106). At 
22.500 miles, the series of seven alter- 
nating No. 1 and No. 2 mechanical 
inspections are started ever again. 
Inspection No. 1 for our highway 
equipment includes the usual list of 
check items found in most PM sys- 
tems. Our chart has 37 check items, 
grouped under the headings of Mile- 
age, Cooling System, Engine, Clutch, 
Transmission, Drive Line, Differen- 
tial, Wheels and Brakes. This work 
sheet is printed in black, in order 
that this color may be used exclu- 
sively for blocking out the proper 
sections on the large Preventive 
Maintenance Recording Chart which 
we have developed for display and 
reference in all our terminal service 
garages. The chart, printed on a 
tough sheet of paper 20 in. by 14 in., 
has space for 11 different units of 
equipment and a maximum of 18 
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KEESHIN’S PM PROGRAM 





®RATE INSPECTED AND LUBRICATED O00 








ine wore On THE ABOVE DESCRISED VERICLE. 


roam per TRAILER INSPECTION AND LUBRICATION WORK SHEET 


TERMINAL 


Wane wooEL unit susssz ——___ — —_— 
18 ACCORD WITH THE PREVERTIVE HAISTERARCE PROGRAM ADOPTED BY THIS Company, IT 19 REQUIRED THAT THE FO.Lou- 
PERF ORNE 





———_ DATE LUBRICATED 


fom go 2,600 MILE FREQUENCY LUBRICATION WORK SWEET 
HIGHWAY AUTOMOTIVE EQUIPMENT ONLY 





TER@INAL 








Syaso.* : * ____ ATURE OF WORE 


wae 














en} Inspect a! springs for broken leaves. 
EEE —____|_-“ Betersine if rear axte is straight. 
+. Tighten spring clipe. 


sceienatinnieaakinatl Inepect wheels end bearing races and repack. 
Ad just 





—— _ | Check wheel slignaent. 

_ dd inepect att aie Hines and fittings. 

Inepect and clean relay valve diaphrege. 

Inspect Booster. 

Inepect and repair any defective jights or wiring. 
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GENERAL AUDITOR, CHICAGO, HLLtmors. 
* sywpoLs 
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~~ m onver , 
A.M. ADJUSTMENT MADE wore: - 
2.5, REPAIRS REEDED 








Keeshin’s maintenance forms on this 
and the opposite page are self-ex- 
planatory although supplementary in- 
formation is given in the accompany- 
ing article. 
are obvious. Their actual sizes are as 


Their contents and shape 


follows (dimensions are in inches): 
No. 1—5%x8%; No. 2—5% x8; 
No. 3—8 x 11; No. 4—8 x 13. No. 1 is 
the trailer inspection form referred to 
in the article as form 102. No. 2 is the 


different mechanical inspections for 
each unit as well as space for a pos- 
sible equal number of lubrication and 
road failure inspections. The work 
sheet for mechanical inspection No. 2 
is printed in blue, and this color is 
used on the master Recording Chart 
to indicate such inspections. Green 
is always used for the No. 3 mechani- 
cal inspection; brown for all lubrica- 
tion inspections, and red to record all 
road failures. 

The No. 2 mechanical inspection 
for our highway equipment (at 5000- 
mile intervals) has 61 check items 
which repeat about three-fourths of 
the No. 1 inspection items, but adds 
two new items for Cooling System, 
nine for Engine items, four for Front 
End, three for Steering, one Trans- 
mission, two Drive Line, four Rear 
End, others for Wheels and Brakes 
and Body, and two for Fifth Wheel. 
The No. 3 mechanical inspection (at 
20,000-mile intervals) has 69 check 
items. They include most of No. 1 
and No. 2, and also Removal of 
Wheels, Examine Brake Drums and 
Lining, Repack and Adjust Bearings, 
Examine Wind Shield and Door 
Glass, and Lubricate Speedometer 
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_________]_ napect al! spring shackios, radive rods and rebush If necessary. 


Remove wheels, inapect brake lining and lubricate interna! soving parts. 


brakes. 
_ dd Tighten rie luge, if differential wheels adjust. Test wheels for treeness. 


—— Lebricate chassis, undercarriage and fifth, wheel. 


FOREMAN 
PROMPTLY UPOR COMPLETION OF THE ABOVE DESCRISED WORK, THIS FORM MUST BE FORWARDED TO THE OFFICE OF Tae 


tens sarked £.8., Heeding Repairs | 
are to be listed on other side with . 
lanation. 





ADJUSTMENT MADE* 


(6G WORK BE PERFORMED Om THE ASOVE DESCRIBED VENICLE. 
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MODEL UNIT NUMBER 
1M ACCORD WITH THE PREVENTIVE MAINTENANCE PROGRAM ADOPTED BY THIS COMPANY, IT 1S REQUIRED THAT THE FOLLOW- 
WATURE OF WORK TO BE PERFORMED 
Speedometer Reading Miles. 
Grease Chassis and Fifth Wheel Theroughly. 
Check Lubricant in Rear Anie and Fill to Level. 
Check Lubricant in Transmission and Fill te Level. 
Grease Water Pump and Fan Assenbdly. 
Check Engine O11, Change or Fill to Level. 


Oi! Starter. 
Oi) Distributor Shaft and Cam. 
O11 Generator, Change? 
Door Hinges. 
Fill Battery with Distilled Mater. 








TIOe SPENT 






am ADJUSTMENT MADE 








2500-mile lubrication form referred to 
as form 100. It is supplemented by 
form 101 which is exactly the same but 
is used monthly on city-operated trucks 
whose total mileage does not reach 
2500. No. 3 shows the mechanical in- 
spection sheet referred to as form 103 
used every 2500 miles. No. 4 is re- 
ferred to as form 107 and is the same 
as form 106, not shown, which is the 
20,000 mile inspection. Between form 


Cable. (Same as 6-month inspection.) 

The mechanical inspection of our 
city trucks and tractors is made 
monthly because they have less and 
more variable mileage. For these we 
use two different forms. The form 
for mechanical inspection No. 1 
corresponds exactly with the No. 2 
inspection for highway equipment; 
that is, the No. 1 mechanical inspec- 
tion for highway equipment is extra 
and exclusive for this equipment 
only. The No. 2 mechanical inspec- 
tion for city equipment is carried 
through at six-month intervals, and 
this inspection includes exactly the 
same items as the No. 3 mechanical 
inspection for highway equipment. 
There are monthly lubrication sched- 
ules for the city equipment and the 
work sheet used for this is identical 
to that used for the lubrication of the 
highway equipment at 2500-mile in- 
tervals. 

Each lubrication work sheet must 
be carefully filled out as to date, ter- 
minal, make, model, unit number, 
time spent, mechanic, adjustment 
made, a note as to whether filter pack 
was “due for change,” and a check 
as to whether changed or not changed. 


PROMPTLY UPON COMPLETION OF THE ABOVE DESCRISED WORK, THIS FORM MUST BE FORWARDED TO THE OFFICE OF THE 
GEMERAL AUDITOR, CHICAGO, ILLINOIS. 












MOTE: te Filter pack Ove for Change? 


Changet = Yes. fe. 





@BCHANIC FOREMAN 


103 (2500-mile inspection) and form 
107 (six-month inspection) are forms 
104 and 105. The first is the 5000- 
mile inspection sheet and the other is 
the monthly inspection sheet used on 
vehicles whose total monthly mileage 
is less than 5000. These two forms are 
the same as 107 (illustrated as No. 4) 
except that they do not contain the me- 
chanical tasks indicated by asterisks 


(lines 50, 51, 52, 53, 54, 55 and 67) 


Lubrication check items are listed in 
form No. 100. 

For trailer maintenance we have a 
work sheet which includes items for 
both the trailer mechanical inspection 
and lubrication. All trailers in use 
are lubricated once a month and the 
only check item for this performance 
is: “lubricate chassis, undercarriage 
and fifth wheel.” Every sixth month 
this lubrication program is supple- 
mented by a complete mechanical in- 
spection of the trailer. The record of 
lubrication and inspection for each 
trailer is registered on a special lubri- 
cation and inspection card which 
must be kept at all times in a holder 
attached to the front side of the 
trailer. The trailer mechanical in- 
spection items are listed in form 
No. 102. 

The new PM system has required 
a number of operating adjustments 
in our company servicing shops. An 
example of these changes, and also 
the regular shop work which we per- 
form, may be taken from our pioneer 
Chicago shop, about two miles from 
the headquarters Terminal Building. 
Edwin J. Fraser, long experienced in 
the construction and equipping of 
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2,600 MILE FREQUENCY INSPECTION WORK SHEET rom 107 






































SIX MONTH INTERVAL INSPECTION WORK SHEET 
fo~wie HIGHWAY ete: ti EQUIPMENT ONLY CITY AUTOMOTIVE EQUIPMENT ONLY 
jo. Ne. 2 
OTE (8OPEC TED TERMINAL i 
* =e OATE tusrecteo : emma Santi 
want wane. unit R 
18 ACCORD WITH THE PREVENTIVE MAINTERANCE PROGRAM ADOPTED BY THIS COMPARY, IT 1S nace pe wait munoee 
- i fee 1W ACCORD WITH TRE PREVENTIVE WALHTERANCE PROGRAM ADOPTED BY THIS COMPARY, IT 13 REQUIRED 
Smpou MILEAGE cLuTcH Twat THE FouLowae WORK BE PERFORMED ON THE ABOVE DESCRIBED VENICLE. 
1. | Speedometer Reading._._.__ Miles. 23.| Test Clutch Pedal Clearance to Toeboard eee ee ee = ——— ee ae ee ey 
ard Set to Specified Clearance. symee.* MILEAGE STEERING 
COOLING SYSTEM 24.| Test Clutch for Grabbing end Slipping. 1. | Spe Reading Miles. |__ 36. | Tighten Steering Housing to Frame. 
2.] Fill Radiator Before Testing System. nz | —~ 37. | Tighten Pitman Arm. 
_~.3:| Inepect and Tighten Hose Connections. TRANSMISSION COOLING SYSTEM ____38. | Adjust Cleerence in Steering Gear. Secure 
ener * mee Water Pump and Repack if neces- 25.| Tighten Bell Housing Bolts. 2. Fatt Rodseter roonredhtesg = Syetes, Steering Post Cowl Bracket. 
os Condit { Emerge Brake 3.] Inspect « ighten Ibse Connee 
|___5.] Imepect Cooling System for Leaks. eee ee ee ot eee 1 —— 3°} Fihaen totes Suanp ond Sapect: Af Mecessory. cuvTen 
yste A i__— 39. | Test Clutch Pedel Clearance to Toeboard 
6.| Tighten Radiator Tie Rods s.| Inspect Cooling System for Leaks. Peggedi-an pepe pain 
DRIVE LINE 6.| Tighten Redister Tie Reds. __.49. | Test Cluteh for Grabbing and Slipping. 
ENGINE [__7.| Tighten Kedieter Hold Down Belts. 
7.] Inapect Battery Cables and Connections. [———-27-| Inspect and Tighten ell a sel Sheft TRANSMISSION 
8.] Tighten Electrical Connections under and Center Bearing Housing ENGINE | 41. | Creck for Grease Lesks. 
pa desh —___28.| Tighten Universal Joint Bolts. 8.| Inspect Battery Box,Cebles and Connections. 42. | Tighten Bell Housing Belt 
‘ Desh. 43. | Inspect Condition of Emer y Brake System 
.| Examine Fan Beit Adjustment. }—_-_—. 9-| Tighten Electrical Connections unter ——— pe na 
|__10./, Test Compression with throttle open. DIFFERENTIAL =i ae arraeed jooadcanag end Adjust. 
Reaping! Cylinder __ TTITTIT 29.| Tighten Differential Housing Bolts end | Test Compe th Throttle Open. OAIVE LIME 
teeceeee © I ‘ “ig ea 44. | Inspect Prope iter Shaft and Universal Joints. 
eee FR. LA Inspection Cover. heating | Cylimier 44. | Tepece Prove " ——_ 
i ae = — - sphere ieee 2 ew . Tt" 45.| Tighten all Propeller Shaft enter 
5 ean jw i ° 


WHEELS AND BRAKES 13. Clean and Adjust Sperk Plu; Bearing Housing Bolts. 
F s 14.| Clean and Adjust Distributer Peints Check 
30.| Tighten or Replace Axle Flenge Studs. Cap and doter. 


___31.| Tighten Rim Lugs. Test Wheels for 1s. | Check Engine Timing. 


18.| Check Engine Timing. 

14.] Inspect Ignition Wires. 

LS.) Tighten Carburetot Base and Adjust to 
Idle. 








atar Em 
46. | Tighten Differential Heusing Belts and In- 














‘ Trueness. }__16.| Inspect Ignition Mires, Test Coit and Con- 47. PB og res for Becklesh and Correct. 
a6 a — 32.| Check Fluid Level in Master Cylinder sx:| tr eee t 48. | Inepeet for Grease Leaks. 
|__17.] Check Condition of Headlights, Tail Reservoir, if Low Check Lines for 18.| Service Carburetor Air Cleaner ____49. | Tighten Spring Clips end Adjust Shackles. 


Light, Switches, Instruments and e- Leaks. 
port. 33.| Check Air Compressor System for Leaks. 
|____18.| Adjust Teppets to Specified Clearance. 


= 19.| Tighten Carburetor Base end Adjust to Idle. 
k Generater and Volt. Lat 
= | Charging ate . sais fea sional \_# So. | Remove all Gheels. 








|___34.| Jack up front end and inspect steering 












































| k Conditi —R $1. | Exemine Grate Drums. 
f nec- = * ition of Hesdlights, Teil Light, 
So repnlnndeniie — | sitchen, Instruments and Windshield | —& 52. | Eaenine Srake Lining 
a 35.| Adjust Brekes, Front & Rear if Neces- einen: 5 — 55. | Reenine Rydeeulic Weel Cylinders. 
mew har ek gies ae sery. 22.| Adjust Valves to Specified Clearance. 54. | Repack Bearings with Fresh Lubsicent. 
non var pohtha eho ng ica ha ah 23.| Check Oil Pressure and Oil Lines for Leaks. | —#— $5. | Adjust Bearings. - 
20.| Cheek Fuel Lines « s fot Le . 36. rain Air Tank. 24.| Tighten manifold Nuts. sé ighten er Replece Anie Flange Stude. 
f 21.| Clean Fuel Sediment Trap. 37.| Check front Fenders and Report. 25.| Inspect Muffler and Exhaust Pipe. es sh ha Lugs. Test Wheels for Trusness. 
|____32.| Test Governor Setting with Tachometer oa Check Fuel Lines ond Terks fer Lecks. | ___S8. | Check Fiwid Level in Mester Cylinder Reser- 
if seal is broken. 27.| Clean Fuel Sediment Trap. voir. If Low Check Lines fer Leske. 
28.| Test Fuel Pump Pressure. = Fe Air Compressor oy sth Leche. 
| Tighten Motor Sc t}—— ©. ean Compressor Pump Air Cleaner. 
p29 oeest Conti ian ant Tighten selina 61. | Check Vacuum System fer any defects end 
—— — — rt Adjust Brakes, front and rear. 
Tine SPENT MECHANIC » Test Governor Setting with Tachometer. as: Hisar ee Se, 
| FRONT END tooy 
PROMPTLY UPON COMPLETION OF THE ABOVE DESCRIBED WORK, THIS FORM MUST BE FORWARDED TO T: 31.| Test tiga Bi sg Bolts and Wheel Bear-] 63. | Check Frent Fenders and Report. 
OFFICE OF THE GEWERAL AUDITOR, CHICAGO, ILLINOIS. | ings @ just af necessary. _____. A. | Inspeet Condition of Seats aad Lazyback, 
* SYMBOLS 32.| Test Front Wheels for Correct Caster, Camber wae Tighaen Body Bolts, Inspect Bedy Merdware. 
v 1m ORDER | _ ant Toe-in. pect and Repair All Blectricel Wiring. 
6. Ps ag Windshield and Door Glass 
acm ADJUSTMENT MADE | a 4 
Rem. REPAIRS WEEDED NOTE: tens marked R.N, (Needing Repairs) and any 341 Inspect and Adjust Tie-Red end Drag Link. |—2— 67. Lubricate Speedometer Cable. 


___35.| Tighten Spring Clips and Adjust Shackles. 


‘omme: to be listes 
gall etntys he ~ragctar Wee : | Inspect Springs for Breakage. 


on reverse side with explanation, 
IF (MSPECTION IS NOT PERFORMED AT THE SPECIFIED INTERVAL SHOW REASON AND SUBMIT THIS FORM TO THE GENERAL 
AUDITOR IM THE PRESCRIBED MANNER, 


FIFTM WHEEL 
_—__. 68. | Inspect and Tighten ell Belt 

@. | Rebush if eye weteme ectanton 
| Time to Repair 











FOREMAN’ S SIGNATURE ——_— 33.| Inspect and Tighten Steering Arms. 
l 














3 EME SPENT : oa weceanic ma 


PROMPTLY UPON CONPLETION OF THE ABOVE DESCRISED WORK, THIS FORM MUST BE FORWARDED Te 
THE OFFICE OF THE GEWERAL AUDITOR, CHICAGO, ILLINOIS. 


REASON MANAGER'S SIGNATURE 











sYmBous 

ait im onveR 

an. ADJUSTMENT MADE FOREMAN’ S SI@NATURE 
an. REPAIRS HEEDED 


NOTE: items marked .8. @leadiog Repeirs) end say ether 
rtinent comments, are te be listed on saverse 
side with explanation, 


IF IMSPECTION 1S MOT PERFORMED AT THE SPECIFIED INTERTAL SnOW REASON ARO SUBMIT THIS Foam Te Tee 


GEMCRAL AUDITOR Im THE PRESCRISES Hanete. 
WAR AGME S 3GRATURE vai 








terminals and shops and in service 
management, is maintenance super- 
intendent of this shop—one of the 
four largest company shops. Here 
128 units of equipment are regularly 





serviced once or twice a month, and 
special mechanical and body work 
is done here for many other units ser- 
viced at our smaller shops that han- 
dle only light repairs and rebuilding. 

The new PM program has made 
possible the more uniform routing 
and steady flow of work through this 
and all other company shops. It has 
also made possible a greater spe- 
cialization of shop work. The 38 
mechanics at this shop serve in three 
shifts and the shop is never closed, 
with Sundays and holidays no ex- 
ception. Three men now specialize in 
PM inspections. Others specialize in 
machine work, motor tune-up, trouble 
shooting, etc. The shop is equipped 
to handle practically all kinds of 
work. This. of course, includes mo- 
tor, transmission and rear-end re- 
building, cylinder and line reboring, 
rebuilding of wheels and brakes, re- 
newal of generators, starters and ser- 
vice parts. An extensive supply of 
parts is maintained, including _per- 
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haps 5000 different items. 


Special 
tools are checked in and out of the 
stock room. 

In the shop is a steel vault with a 
large set of valuable micrometers, 
gages, honing tools, valve reset grind- 
ers, a diamond for redressing emery 


wheels, etc. Other items of shop 
equipment include painting and wash- 
ing equipment; front axle checking 
and corrective equipment; drilling 
and riveting machines, and drum 
lathe and grinder for brakes; volt- 
meter, ammeter, armature tester and 
electrical test stand; fast battery 
charger, voltmeter and hydrometer; 
compression and vacuum _ gages, 
tachometer and exhaust analyzer; 
coil, condensor and fuel pump testers; 
for engine work—valve grinder and 
refacer, connecting rod aligner, gear 
puller, cylinder hone and grinder, 
honing bar. As general equipment— 
various jacks, engine stand, chain 
hoist, hydraulic lift, pit, presses and 
drills, lathe, welding equipment, 


wheel puller. Also, wrecking equip- 
ment in six shops. 

Only a few special kinds of work 
are sent outside. These include radia- 
tor work (since there is not enough 
of it for the maintenance of a radiator 
specialist) ; spring rebuilding and re- 
arching. At the shop two men spe- 
cialize in making and repairing tar- 
paulins, cushions and cab seats. Be- 
cause of the heavy materials now 
being carried in “defense hauling.” 
special attention is being given in 
the body department to keeping 
trailers in good repair. Some are 
being fitted with new oak floors. 
Many others are being protected at 
the bottom rear corners with quar- 
ter-inch steel plates about 10 in. wide, 
and this protection is being extended 
along the sides by new 10-in. oak 
boards. A number of 21-ft. trailers 
have been lengthened to 25 feet by a 
central welded-in splice for the better 
accommodation of more bulky loads. 

(TurN To Pace 84, PLEASE) 
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MOTOR VEHICLE COST RECORD 








A separate cost sheet on which operating expenses are entered monthly is main- 
tained for each truck. Fixed expenses appear in the lower part of the form 


DAIRY FLEET 
DOUBLES CARE 
TO DOUBLE WEAR 








Intensified maintenance and inspec- 
tions & increased salvage practices 


put Indianapolis fleet on war basis 





by JOHN E. WILSON 


Shop Foreman, Polk Sanitary Milk Co., Indianapolis, Ind. 
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INSPECTION REPORT 


ee 


——_ Prone ere -_ 
ee 
SS 















Biode__—__ Nane——_— Wiper. Varwum Pony 
* | 19. Ol Filter and Temperature Regulator: 
Menge Considgn Conan ail 








taem ==HHBRBRER “=ABABBAE 


Veive Conties —_. Ring Condinies —__ 


ooooo000——ooo00000 
ooooo002——ooo00000 

(Crees Seppe 

12 Spat ege_____n n090000—oo00G000 


on 











Inspections & tune-ups are checked 
against this detailed record sheet 


OR years we thought our well- 
equipped maintenance shop 
could not be improved. Our 
fleet of 127 delivery trucks and 31 
company cars was kept on scheduled 
operation under what we considered 
the maximum efficiency and economy. 

Almost over night new tires, many 
replacement parts and new truck 
equipment were banned by priorities 
and government edict, thus rendering 
former methods utterly inadequate. 

To meet this emergency drastic 
changes had to be made. Our first 
step was to salvage all parts that could 
he repaired or welded—get the last 
mile out of our precious tires. 

Although we repaired bodies and 
fenders in our own body shop for 
several years, we formerly junked 
badly smashed fenders, but now we 
positively cannot get new ones. Re- 
cently we salvaged a fender which 
seemed beyond repair, and after it 
was straightened, welded and _ re- 
painted, it looked just like new—to 
our surprise the cost was less than 
a replacement. 

We have the necessary tools, dol- 
lies, rollers, hammers and hydraulic 
jacks to straighten bent fenders and 
major body dents. We use electric 
welding on all steel parts as it does 
more satisfactory work. We use 
acetylene for welding castings. We 
have a power polisher and paint 
spraying machine for finishing welded 
body parts. Good appearance is still 
important despite the war, therefore 
this department is indispensable. 
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Our body shop, while not equipped 
for manufacturing steel bodies, does 
have a complete set of wood work- 
ing machinery for making stake 
bodies for our 42 wholesale trucks. 
This has always proved a big saving 
factor in maintaining our heavy 
units—up to five-ton jobs. Now, this 
takes on added significance as our 
expanding business requires more 
delivery units. 

We are now welding broken frames, 
spring hangers, pull-out emergency 
brake levers. brake rods and arm 
clutch rods, as cold rolled steel is 
hard to get. 

Where any of these parts are in- 
accessible they are taken out for weld- 
ing and reassembled. Other items 
formerly replaced with new parts in- 
clude: exhaust pipes, mufflers, mani- 
folds, broken transmissions and 
cracked cylinder heads. The electric 
welder has saved us no end of time 
and expense for thawing out frozen 
pipes. It takes but a few minutes 
when applied to both sides of the 
frozen line. 

Recenty we bought five pounds of 
a new type of welding metal—silicate 
steel. at $1.69 per pound. Half of 
this used for welding purposes actual- 
ly saved us $60 over the cost of new 
parts. 

Our maintenance problems differ 
widely from any other large fleets. 
For example, each one of our 85 milk 
delivery trucks makes an average of 

350 stops and starts every day, and 
this in a 16-mile radius. This enor- 
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War has placed an extra burden on home delivery fleets but Polk’s plan for 
intensified maintenance is designed to keep these vehicles on the highways 


mous stress and strain totals 10,868.- 
750 stops and starts in a year. Obvi- 
ously brakes and clutches get terrific 
punishment and require frequent in- 
spection and adjustments, namely 
every 15 days. Unless all clutches are 
in proper space adjustment, rapid 
wear is certain. 

Our brake shop equipment con- 
sists of one brake testing machine, a 
brake drum machine, that turns down 
drums without removing tires from 
whels, a grinder and fluid tank. 
Brake inspection tests show whether 
only an adjustment is necessary or 
whether drums are flat and need re- 
lining, or whether lines are clogged 
and leaking. We use only the highest 
grade of molded brake lining avail- 
able, all work being done in our 
own shop. 

Our trucks are never absent over 
night, therefore we could use linings 
to the limit. We thought these twice 
a month inspections were adequate. 
but now we make them once each 
week. 

As brake lining changes in quality 
even with the same brand, plus com- 
plication of many types of brakes, we 
maintain uniform quality by a close 
check-up and comparing results from 
our records. Also by observance of 
smoothness of stops and length of 
time replacements last. 

Heretofore, that seemed the ulti- 
mate in maintenance efficiency. The 
emergency has rendered it utterly in- 
adequate. For example, we now find 
that we can cut down the number of 


starts and stops from 350 per day to 
approximately 125 by the simple 
process of instructing our drivers to 
stop in the center of block as he 
makes his door to door deliveries, 
before returning to the truck and thus 
save wear on brakes, clutches and 
tires. The drivers have also been cau- 
tioned to use even more care to avoid 
sudden starts and stops. 

Further to avoid wear and tear on 
all units particularly tires, batteries, 
brakes and motors, the company is 
now planning to make home de- 
liveries every other day. Special de- 
liveries to retail accounts have al- 
ready been discontinued, although 
special delivery to wholesale accounts 
is still in effect. We are trying to edu- 
cate our retail customers to buy two 
days’ supply of dairy products. 

Maintenance on our entire fleet is 
done in our shop, radiator and tire 
repairing excepted. We employ five 
mechanics besides myself. Major re- 
pairs are done during the day. We 
keep one man on night shift for 
emergency service. Heretofore, we 
checked each truck from bumper to 
bumper every 30 days for mechani- 
cal wear, but motor, clutch, brakes, 
steering, cooling system, gas and oil 
consumption were checked every 15 
days. 

Now, these are checked and ad- 
justed weekly. Accuracy and avoid- 
ance of all possibility of oversight are 
made easy by checking from our 
daily record system of service per- 
formed and parts used which are 
posted to a permanent cost sheet for 
each truck. We go through these rec- 
ords each day to check previous work 
done. In addition to these major 
check-ups another inspection is made 
if a driver reports any trouble re- 
quiring motor tune-ups, electrical, 
carburetor or fuel pump adjustments. 

We use a motor analyzer and elec- 
trical testing devices on each motor 
tune-up. We use slow charger for 
batteries. We keep extra batteries on 
hand for emergency replacement. Our 
policy always has been to carry re- 
placement parts averaging a $1,500 
inventory. 

When the motor tune-up fails to 
have any effect on excessive oil and 
gasoline consumption, regardless of 
time of the previous overhauling, we 
erind the valves, put in new rings, or 
in extreme cases rebore and install 
new pistons. Our records show the 
average service of a rebuilt engine 
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NDER present wartime condi- 
U tions it is more important 

than ever to do the utmost in 
conserving and prolonging the life 
of equipment—to hold replacements, 
trade-ins, and purchases of new 
equipment and parts to a minimum 
so as to leave the production facili- 
ties of the nation the greatest possi- 
ble freedom to serve wartime pur- 
poses. 

Maintenance programs of fleet 
operators calculated to effect the 
above ends are, therefore, of special 
interest today to the industry at 
large. The J. H. Robinson Truck 
Lines, Inc., of Corpus Christi, Tex., 
instituted such a program a year ago, 
specifically designed to prolong the 
utility of its rolling equipment. 

The firm was established in 1920 
to provide a limited common carrier 
service between Corpus Christi and 
nearby gulf towns. Today it is one 


of the largest fleets serving the vital. 


Texas gulf coast in an area extend- 
ing between Houston and San An- 
tonio with Corpus Christi as its cen- 
ter. The company carried approxi- 
mately 90 million tons of freight in 
1941, operating a fleet of 75 units. 
Because Corpus Christi is the home 
of a U. S. naval air station, and be- 
cause it is the hub of a large and im- 
portant oil producing area, motor 
transport in this section is playing a 
significant defense role. The Robin- 
son Lines feels that if it is to con- 
tinue to fulfill its function properly. 
it must concentrate more heavily than 
ever in keeping equipment fit and 
especially in keeping it fit for much 
longer service than has been de- 
manded of units heretofore. 

As of last September the average 
age of units in the fleet was 114 
years. The fleet consisted of one *4- 
ton pickup, 25 tractors ranging in ca- 
pacity from 114 to 4 tons, 25 trailers 
ranging in capacity from 6 to 10 tons 
and 24 bobtail trucks of 114-tons. 

Keynote of the “longer service” 
policy entailing conservation of 
equipment is expressed in the atti- 
tude of the firm on the subject of 
trade-ins. “We formerly considered 
any unit which had gone 100,000 
miles as having seen its best years 
and ready for a trade-in,” F. F. Duke, 
shop superintendent, declared. “By 
going in for overhauling of motors 
at 100,000 miles we are working to- 
ward a 300,000-mile period of ser- 
vice before trade-in. We find that bv 
having the proper machines and 
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A full hour is saved in removing keys from overhead 
valve engines with the aid of this home-made device 


CHECK-UPS 





Modern shop equipment enables Robin- 


son Truck Lines of Texas to speed up 


repairs, rebuild more parts, intensify 


check-ups & cut road calls 98 per cent 


by MILTON FIGEN 


tools, we can rebuild a 100,000-mile 
unit and get more value out of it 
than we would by a trade-in. As re- 
gards bodies, we now expect between 
500,000 and 600,000 miles of ser- 
vice with repairs before trade-ins are 
considered.” 

The firm has shops at its three 
large terminals—in Houston, San An- 


tonio and Corpus Christi. The ma- 
jor overhauling, however, is confined 
to the Corpus Christi shop where Mr. 
Duke is in charge. At this shop an 
average of two motors are overhauled 
monthly. One spare motor, built up 
and ready to be installed, is kept on 
hand at all times. All overhauled 
motors are run 20 hours on the block 
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A hydraulic ram unit used on bodies and chassis cuts in 
half the time formerly spent on comparable repair jobs 





Overhauled engines are run on the block for 20 hours be- 
fore they are permitted to be installed as a replacement 


CHECK-OFF FAILURES 


A 98 per cent reduction in road calls and one to three 


hours time are saved through use of tune-up equipment 


before they are permitted to go out. 
This practice, Mr. Duke reports, has 
almost entirely eliminated road fail- 
ures due to hurry-up jobs on re- 
placed motors and has also reduced 
loss of time for equipment which 
otherwise would be tied up. 

A low table mounted on casters is 
used in overhaul work. When a mo- 
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tor is removed it is hoisted across 
the floor by a ceiling trolley to the 
portable overhaul table. This is then 
pushed to the vapor steam plant. A 
chemical cleaner is mixed with the 
water used to make the steam. The 
outside of the motor is given a thor- 
ough steam cleaning before dissem- 
bling begins. The inside of the motor 





By attaching a pump and reservoir to the valve grinder 
it was possible to do a neater job wet grinding valves 


is cleaned in the same way before 
reassembling is done. 

In addition to the spare motor, ex- 
tra transmissions, cylinder heads, 
starters, distributors, carburetors, 
and water pumps made from old 
parts rebuilt in spare time are always 
on hand and ready for installation. 
“We not only save money by re- 
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Trial lili desaae aaa 


Wheels are checked regularly every 5000 miles to insure 
proper alignment and safeguard against excess tire wear 





The machine shop is equipped with both acetylene and 
electric welding equipment to meet salvage requirements 


CHECK-UPS CHECK-OFF FAILURES 


building these parts but we also save 
time by having them always ready 
so that trucks are not held up.” Mr. 
Duke said. 

“As regards money saving. take a 
generator for example. We generally 
exchange one at $8.75. We can re- 
build this same generator in our 
shop for $3.75 to $4.75. We can af- 
fect similar economies in rebuilding 
other parts.” 

Mr. Duke emphasized the impor- 
tance of having modern shop equip- 
ment to work with. He pointed out 
that before installation of a complete 
set of modern tune-up equipment, his 
firm was having as many as 60 night 
road calls a month from trucks break- 
ing down because of motor failure. 

“Road calls have been reduced to 
where we seldom have more than one 
a month now—a reduction of 98 per 
cent,” he said. “Without the tune-up 
equipment everything was guess 
work. Where we would formerly 
work a whole day on a particular 
job without aid of the equipment. we 
can now get a job out in a few hours. 
We save between one and three hours 
on the average job in which we use 
the master machine. We can install 
points in a distributor without re- 
moving it from the truck and at the 
same time check the cam angle. With 
the distributor machine we are able 
to rebuild distributors and set them 
to our own satisfaction for the type 
of fuel we use. 
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“Installation of a hydraulic ram 
unit for body work early last year 
proved to be one of the most eco- 
nomical measures, undertaken in the 
shop. It has cut in half or more time 
spent on body work.” 

He cited as an example a trailer 
wreck which was straightened out in 
one day by three men using the hy- 
draulic ram. 

“Before, the same wreck would 
have taken four days.” 

Figuring the cost of labor at $1 an 
hour, the actual saving on the above 
job for three men working an 8-hour 
day was $72. he pointed out. Also. 
he said, the hydraulic ram has proven 
of inestimable value in keeping trail- 
er bodies in the state of repair nec- 
essary for prolonging their average 
life to between 500.000 and 600,000 
miles. 

For a number of years the shop 
employed an old style valve machine. 
When the firm switched to stellite 
valves on all exhausts, it was found 
that the old dry grinder would not 
get the job done. A pump and reser- 
voir was purchased and attached to 
the dry grinder in the shop. 

“We find that our valve work is 
neater and cleaner and that the valves 
wear longer.” Mr. Duke said. “The 
wet attachment on the old machine 
really does a jam up job.” 

An average cut of one hour in each 
valve job was accomplished by rig- 
zing up a home-made device for tak- 


ing keys out of overhead valve en- 
gines. The device consists of a raised 
bar around one end of which a 
spring leaf was spun so that the leaf 
can slide horizontally the length of 
the bar. The motor head is placed 
under the leaf which has a hole in 
its center to fit directly over the keys. 
Blocks beneath the head hold the 
valves tight up against the leaf, 
which, when depressed, releases the 
spring pressure for removal or in- 
sertion of the key. The advantage of 
the device is that it can be operated 
by one man. 

The shop is also equipped with 
both acetylene and electric welding 
equipment. 

A wheel gauge is used for check-- 
ing wheel alignment. Wheels are- 
checked regularly every 5000 miles. 
Every 10,000 miles the front wheel 
hearings are packed with bearing 
packer. “Since we began using this. 
packer, we have cut our bearing 
trouble and cost 9 per cent,” Mr. 
Duke said. 

Before trucks leave terminals they 
are inspected to insure that spare- 
lights, fan belts, and fuses are in-- 
cluded in every unit. In case any of 
this equipment must be installed om 
the road, the drivers take care of it. 
Each truck also carries a hydraulic 
jack large enough to hoist the largest 
load which Robinson units carry so- 
that drivers can change tires easily.. 
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Nut Wrench 


by V. F. Miller 
Knoxville, Tenn. 

This simple wrench makes it easy 
to remove the nut which holds the 
choke or throttle cable to the dash. 
in most cases a 9/16-in. nut. It en- 
ables the mechanic to get around the 
confusion of cables behind the dash. 
Take a piece of 3-in. pipe 4 in. long. 
Drill a hole in side of pipe an inch 
below the top for a rod handle. Cut 
slot in side of pipe with hacksaw to 
permit cable to slide in and out. Heat 
lower end of pipe and slip nut into 
this end and then beat hot end of pipe 
around nut to shape wrench. The 
handle can be threaded or welded to 
the pipe. 
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Lock Ring Remover 


by Goodman Hall 
Los Angeles, Cal. 

This tool will remove or replace 
the lock ring of any type of disc wheel 
without having to hammer the ring 
out of shape. Use a 40-in. piece of 
Y%-in. pipe. To this weld a 4-in. 
cross-piece of %4-in. pipe 6 in. from 
the end. Flatten the end where the 
cross-piece is. Place the tool through 
hole in wheel with cross-piece forcing 
lock ring in place. When removing 
the ring, the tool forces the ring down 
so that you can insert bar in slot to 
remove ring. 
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Front Main Bearing 


by Joseph Hale 
Spaulding Bakeries, Hazelton, Pa. 
This idea enables removal of the 
oil pan front oil seal plate to replace 
a front wheel bearing without remov- 
ing the timing chain cover. Remove 
the four accessible screws in the plate. 
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SHOP HINTS 


FLEET 








Now is the time for all good citizens to come 
to the aid of their country by buying United 
States defense stamps and bonds, and here is 
a chance to get some easy money to invest in 
our Democracy. If you have an idea that sim- 
plifies shop operation, send this idea in to 
the editor. Commercial Car Journal will pay 
$5 for each Shop Hint accepted. Send as many 
as you have with a photo or rough sketch for 
each. Explain the idea in your own words. CCJ 
will fix up drawing and text for publication. 





Leave the fifth and cut through the 
plate with a hacksaw. as indicated, to 
permit removal of the rest of the - 
plate. This leaves one end still fast- 


ened. When replacing plate, use cork 
gasket or sealing compound to plug 
slot made by saw to prevent leakage 
at this point. 
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IT would be a 
tough job to dup- 
licate the efficien- 
cy of the South- 
ern Oil Transpor- 
tation Co. in 
Laurinburg, N.C. 
Southern, the 
largest gasoline 
and fuel oil haulers in the state and 
probably the southeastern seaboard, 
move some 160,000 gallons of gas and 
fuel oil an average distance of 400 
miles every 24 hours. 

The company operates 38 Cummins 
diesel-powered tankers on constant 
schedules. Southern “keeps ’em roll- 
ing” ... 24 hours a day, seven days 
a week .. . upwards of six million 
miles a year. 

Operations stem out of the home 
depot in Laurinburg where each unit 
reports at least once every 24 hours. 
The trucks travel from here to Wil- 
mington, N. C., where they pick up 
their loads and then cover most of 
North Carolina distributing them. A 
usual average round trip per truck is 
about 400 miles although some travel 
more than 700 miles in 24 hours. 
Thirty per cent of the driving is in 
mountain country. Loads are picked 
up at sea level and taken to heights 
of 4200 feet. 

All but three of the company’s high- 
way units are powered with Model 
AA-600 Cummins diesels. These en- 
gines have a 4-in. bore, 5-in. stroke, 
six cylinders, 377-cu. in. displacement 
and develop 100 hp. at 2200 rpm. 
Most of the tanks are of the single 
axle, dual wheel, semi-trailer type. 
Gross loads of 40,000 lbs. are carried 
(North Carolina state limit) and tank 
capacities range from 4100 to 4300 
gallons. 

The company first started to use 
diesels in May, 1939, when a new 
chassis powered with the Model AA- 
600 diesel was purchased. This was 
followed by the repowering of some 
26 trucks and the future specification 
of diesels in 11 new trucks. The new 
units are of special design, being 

‘equipped with heavier clutches, trans- 
missions and axles. ; 

In the last three years, Southern’s 
18 million miles of diesel experience 
has conclusively demonstrated the 
diesel engine’s advantages for this 
type of work . . . safety and fuel 
economy. 





J. R. Baisch 
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Showing the run-in stand for newly overhauled engines. A belt-driven shaft, 
pulley and 8-ft. 3-in. propeller hook-up imposes a 300-hp. load on the engine 





The diesels travel an average of 
934 miles on a gallon of 11 cents fuel- 
oil. Former gasoline-powered trucks 
traveled an average of 514 miles on 
a gallon of 15 cent fuel. Since the 
change-over to diesel power, no dis- 
astrous fires have been encountered. 
Previously the average was one to 
two a year. 

Behind these “on the surface” facts 
lie the real story of the company’s 
success—maintenance. In this depart- 
ment, Southern has proved its efficien- 
cy. Almost completely self-sufficient, 
the Laurinburg terminal is equipped 
to handle all necessary mechanical 
work except springs and armatures. 
Aside from routine servicing and 
overhaul facilities, the company is 
equipped to do all its own work on 
tanks, completely overhaul engines, 
grind crankshafts, pistons, brake 


OIL HAULER 





drums and rebore sleeves. We do our 
own work on air brakes, radiators, 
wheel alignment, and electrical equip- 
ment. The latter even includes the 
building of our own batteries. 

The company’s service shop is a 
long building, about 150 ft. by 40 ft. 
providing eight lanes, six of them 
with pits. Major overhauls are han- 
dled in a separate room located at the 
far end of the building where equip- 
ment includes lathes, drill presses, etc.. 
and a complete outfit for testing, ad- 
justing and repairing fuel pumps. 

An engine is overhauled when it 
has operated from 50 to 75 thousand 
miles. At this time, the bearings are 
replaced and the fuel pump is over- 
hauled. Sleeves are rebored to thirty- 
thousandths over size and new pis- 
tons installed. 


At 150,000 to 200,000 miles, the 
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Note the testing equipment and the manner in which the 
diesel engine is mounted at the fuel pump repair bench 


DOES IT WITH 
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Daily inspections and specialized 


maintenance keep diesel fleet on 
24-hour schedule for Southern Oil 


by J. R. BAISCH 


Superintendent of Equipment, Southern Oil Transportation 
Company, Laurinburg, N. C. 





Top: Rear view of main shop showing entrance lanes for 
trucks. Above: Wrecking truck equipped for emergencies 


DIESELS 


engine is removed from the chassis 
and given a major checking. A spare 
engine is immediately installed in the 
truck to prevent the vehicle from 
being tied up. 

This major overhaul consists main- 
ly of the same work done on a regu- 
lar overhaul but also includes grind- 
ing down the crankshaft twenty-thou- 
sandths, and the installation of a new 
camshaft bearing. New standard size 
sleeves are installed replacing those 
which were rebored at the first over- 
haul. The oversize pistons which 
were in the oversize sleeves are 
ground down to fit the standard 
sleeve. Thus both sleeves and pistons 
are in service from 150,000 to 200,- 
000 miles before they are discarded. 

Two men handle engine overhauls, 
fuel pump repair and all machine 

(Turn To Pace 54, PLEASE) 
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FUEL 
WASTED 
PER DAY 


(GALLONS) 


8 9 10 pat) 


NUMBER OF UNNECESSARY ACCELERATIONS PER STOP (150 STOPS PER DAY) 





PEDAL “PATTING” 
PADS GAS COSTS 


IHC study reveals 100 drivers of vary- 


ing degrees of nervousness consume 3700 


gal. extra fuel yearly by pedal patting 


RECENT study made by truck 
A engineers of the International 
Harvester Co. revealed just 

how costly are nervous driving habits, 
such as patting, playing or pumping 
the accelerator pedal while the vehicle 
is standing still at a traffic light or 
while parked with engine running. 
Tests were made to determine to 
what extent truck drivers could save 
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gas by refraining from doing a 
rhumba on the accelerator pedal 
while the vehicle was idling. These 
tests were conducted on a 1%-ton 
truck (233-cu. in. displacement en- 
gine) of a type commonly employed 
in city delivery and hauling service. 

For best fuel economy, the engine 
idling speed was set as low as pos- 
sible; in this instance it was adjusted 


Left: This chart provides a graphic il- 
lustration of the excessive fuel con- 
sumed by the nervous “pedal patter” 


to 325 r.p.m. at which speed the en- 
gine consumed 1-gal. of fuel an 
hour. . 

Tests were made on the basis of a 
city driving condition where a total 
of 150 traffic stops are made each 
day. An average of 45 seconds was 
allowed per stop, making a total of 
112144 minutes a day during which 
the truck was standing still with the 
engine idling at 325 r.p.m. Fuel con- 
sumed idling was only .4675 gallon. 

With a “foot-nervous” driver at the 
wheel the same test was made. These 
tests proved that by “patting” the 
accelerator once at each of the 150 
stops he would burn an additional 
14,-pint of fuel a day or, in a 312-day 
working year he would actually waste 
1914 gals. of gasoline. 

If our “nervous” driver was one 
who really “beats a tattoo” on the ac- 
celerator pedal while impatiently 
waiting for the traffic light to change, 
and if he raced his engine 10 times 
in each of the 150 daily stops, he 
would waste 195 gal. of gasoline a 
year. 

Suppose we assume a fleet of 100 
vehicles operating in city service with 
each truck averaging 150 traffic stops 
a day. In this fleet there are 25 
drivers who are not “foot-nervous’ ; 
35 drivers “pat” only once each stop; 
20 “pat” twice; 10 “pat” four times; 
five “pat” five times; and the remain- 
ing five, worst offenders in the fleet, 
really do a gas-wasting job by pump- 
ing the accelerator ten times at each 
stop. This table indicates the gasoline 
that the drivers of that fleet would 
waste in a 312-day working year: 








No.of “Pats” per 150 Gal. Gas 
_ Drivers _ Stops Daily Wasted Yearly 

25 None None 

35 ] 682.5 

20 2 780.0 

10 4 780.0 

5 2 487.5 

5 10 975.0 

100 3.705.0 
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THE Helms fleet 
of 475 coaches 
travels “around 
the world every 
day,” six days a 
week, stopping at 

M. J. Palmer 90,000 doors, 

Transport Supt. and selling more 

than 55 tons of 
bread and other bakery products 
every day . . . one of the largest 
home-to-home bakeries in the world. 

The Helms Bakeries started in Los 
Angeles, Cal., just 10 years ago. Paul 
H. Helms, after leaving the presi- 
dency of Continental Bakeries in New 
York in 1929, decided to come back 
to Los Angeles to retire. But the urge 
of the business he had known most 
of his life was too strong. So with 
1] coaches, 34 employees, and “no 
customers,” as he told your corre- 
spondent, he started in business. To- 
day the company does an annual bus- 
iness of $4,500,000. 

The driver-salesmen serve more 
than 170 different communities. Some 
travel to Palm Springs over 100 miles 
away, some to Lake Arrowhead in 
the High Sierra, and some way down 
to Indio in the desert or up the coast 
to Santa Barbara. The men who 
work more than 45 minutes driving 
time from the mother plant never 
come to it. Great relay trucks de- 
liver fresh baked goods to 10 loading 
rooms known as “outposts.” 

Every salesman-driver is in busi- 
ness for himself. Helms Bakeries sup- 
plies the coaches, the merchandise 
and equipment, just as though the 
coach were a store on wheels. Driv- 
ers order their merchandise two days 
in advance, and when they arrive in 
the morning, their baked goods are 
packed in bread and cake cabinets 
for them. These are transferred into 
the cabinets in each truck, and away 
they go to make a minimum of 350 
stops a day per driver. 

The sales organization is divided 
into groups of 25 men each, and is 
managed by a supervisor and a sales- 
man-instructor. The men receive one 
week’s training before they are given 
a truck. The training is as follows: 

First and second days: The recruit 
listens to talks by various department 
heads who acquaint him with pro- 
cedure, and show him the plant. 

(Turn To Pace 70. PLEASE) 
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All repairs are handled in Helms’ own shop where spare engines are kept on 
hand ready for overnight installation so that trucks are not long delayed 


A BIG BAKERY’S 
TRUCK TECHNIQUE 


Smooth-running maintenance program helps 
Helms Bakery serve 170 California commun- 
ities in a 100-mile area without a hitch 





by R. RAYMOND KAY 
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UCH of interest and impor- 
M tance happened in Washing- 

ton on Jan. 27 and 28 at the 
third annual meeting of the National 
Council of Private Motor Truck 
Owners, Inc., the national organiza- 
tion exclusively representing the 
ownership of the private motor trucks 
of America. The major happenings 
were: 

1. Adoption of a resolution seek- 
ing rationing equality with. other 
types of carriers; 

2. Statements by Joseph B. East- 
man and John L. Rogers, of the Inter- 
state Commerce Commission and the 
Office of Defense Transportation, and 
by W. Y. Blanning, of the I.C.C. 
Bureau of Motor Carriers concerning 
the emergency problems that confront 
transportation ; 

3. Discussion of tire and equip- 
ment conservation by spokesmen for 
agriculture, bakers, chain distribu- 
tors, dairies, dyers and cleaners, laun- 
dries and petroleum refiners. 

4. Addresses by other prominent 
individuals dealing with private car- 
rier problems. 


The Resolution 


The resolution, the only one of a 
policy nature that was adopted, dealt 
specifically with tire rationing. How- 
ever, the principle which it stated may 
serve as the position to be taken with 
regard to the rationing of all trans- 
portation equipment. 

The nub of the resolution was in 
this statement: 

“Resolved, That in the establish- 
ment of any classification of tire users 
for eligibility or priority purposes, 
such classifications should be func- 
tional, based upon the character of 
the transportation service performed 
or of the commodity transported and 
not upon the legal classification or 
description of the operator involved 
(i.e., common carrier, contract car- 
rier or private carrier) .” 

Other sections of the resolution 
appealed to all types of carriers to 
enter upon a program of tire conser- 
vation. Operators of motor vehicles 
primarily engaged in service and dis- 
tribution industries were urged “in- 
dividually and immediately to under- 
take to accomplish a substantial re- 
duction in tire mileage by whatever 
method may be individually deter- 
mined to be most appropriate.” 
Those operators of motor vehicles 
primarily engaged in road haul ser- 
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PRIVATE 


Third annual meeting of National Council urges 


that in rationing plans eligibility classifica- 


tions be set up on basis of commodities hauled 


rather than of type of carrier; hears govern- 


ment officials and spokesmen of various indus- 


tries discuss plans for equipment conservation 


vices were urged “immediately and 
critically to examine such operations 
with a view to their rearrangement, 
rescheduling or change in any other 
manner, to the end that there be 
secured therefrom the greatest pos- 
sible volume of essential transporta- 
tion service from the least possible 
tire mileage.” 

Finally the resolution urged that 
“private motor vehicle operators keep 
the Council informed of their sug- 
gestions and experience concerning 
tire conservation and efficiency of 
use, and that the Council serve as a 
clearing house for such information 
for the guidance of private truck 


operators and of interested govern- 
ment agencies.” 

The debate on the resolution de- 
veloped the feeling that conservation 
should be practiced by all types of 
carriers. The argument was advanced 
that it was more patriotic and eco- 
nomical for private carriers to con- 
serve than to curtail or eliminate 
their truck services. Goods must be 
transported, it was pointed out, and 
if the private carrier doesn’t haul his 
own goods, some other carrier will 
and that would not be conservation 
under present conditions. It would 
merely mean the substitution of one 
service by a more costly one. 
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The resolution, it will be noted, 
avoided urging private carriers to 
join in pooling of delivery curtail- 
ment practices. The debate brought 
out the reason. It was the acknowl- 
edged fear of private carriers that 
such concerted action might subject 
them to punitive measures by the De- 
partment of Justice under the anti- 
trust law. They remember what hap- 
pened to certain industries that fol- 
lowed the urgings of certain govern- 
ment agencies in NRA days only to 
be prosecuted later by the Department 
of Justice. 


Eastman Gives Assurances 


In his address Mr. Eastman, direc- 
tor of the Office of Defense Transpor- 
tation, sketched the responsibilities of 
ODT and gave private carriers assur- 
ance that he recognized their impor- 
tance and that no attempt will be 
made to bring them under Federal 
Motor Carrier Act regulation. 

“Let me emphasize,” he said, “the 
fact that the so-called ‘private carriers 
by motor vehicle’ play a very impor- 
tant part in transportation as it is 
carried on today, and one which in- 
timately concerns war production, 
both directly and indirectly in its 

relation to the civilian population 
upon which war production depends. 
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That such transportation needs care 
and attention from the standpoint of 
the Office of Defense Transportation 
goes without saying. You may be 
sure that I realize that fact and shall 
act accordingly. 

“Some of you, I am told, are appre- 
hensive that an attempt may be made 
to bring private carriers in some way 
within the fold of public regulation, 
like the for-hire carriers under the 
Motor Carrier Act. My responsibility 
is to see to it that transportation func- 
tions efficiently and effectively in the 
war effort. I see no present reason 
why I should concern myself with this 
problem of regulation, and if I should 
later by any chance be of a different 
mind, you may be sure that I shall 
let you know and solicit your views 
before arriving at any conclusions.” 


Mr. Eastman warned the railroads 
that the rubber shortage affects them, 
too. Anything that affects trucks will 
affect the railroads, he indicated. 

The ODT head also declared he 
did not welcome rationing but he felt 
it was essential to have ODT ration 
trucks in order to have control of 
transportation. 

“At this time I shall not undertake 
to discuss these matters in any great 
detail,” Mr. Eastman said. “I think 
I should say that it is my considered 





J. B. Eastman and ICC officials discussed private carrier problems with these operators at their 3rd annual meet 


CARRIERS ASK EQUALITY 


judgment, in so far as the motor 
vehicles of medium and heavy types 
are concerned, the duty of allocating 
or rationing supplies of vehicles, tires 
and other essential accessories, which 
are not adequate to meet all demands, 
is one that should fall to my organi- 
zation. It is not a duty which I wel- 
come, but I cannot escape the con- 
clusion that control of the vehicles 
which perform transportation and 
control even of the essential parts of 
such vehicles, is in fact control of 
transportation.” 


Commissioner Rogers’ Views 


Commissioner Rogers, who heads 
the Motor Transport Division of 
ODT, gave his views on a number of 
matters. He said his feeling was that 
any separation in manufacture of 
trucks or parts and supplies necessary 
for them should be on the use to 
which the trucks are put rather than 
any arbitrary separation as to sizes 
or weight. 

“TI think you will all agree with 
me,” Commissioner Rogers said, “that 
some of the public utility trucks, tele- 
phone companies, certain users of 
that type, are just as important in our 
national life and in the defense effort 
as any other use trucks are put to.” 

(TuRN TO PAGE 76, PLEASE) 
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TRANSPORT STUDY 
PLANS OUTLINED 


Chairman of Board of Investigation and 


Research reveals approach to its study 


of subsidies, rates & economic fitness 


by NELSON LEE SMITH 


Chairman, Board of Investigation and Research 


[Editor’s Note: Readers will find the 
following statement interesting _ be- 
cause it sketches the lines of approach 
to several important problems en- 
trusted by Congress to the Transporta- 
tion Study Board, whose official title 
is the Board of Investigation and Re- 


THE Board of 
Investigation and 
Research in 
Transportation 
was created un- 
der Title III. 
Part 1. of the 
Transportation 
Act of 1940. The 
Board is not a regulatory agency 
like the Interstate Commerce Com- 





Nelson L. Smith 


38 


search. Coming from the chairman of 
the Board, it has the stamp of author- 
ity. The statement here published is 
excerpted from an address made at 
the recent third annual meeting of the 
National Council of Private Motor 
Truck Owners, Inc. ] 


mission; it is not an action organiza- 
tion dealing with an emergency sit- 
uation and making decisions and 
doing something about those deci- 
sions like the Office of Defense Trans- 
portation, but it is purely a fact 
finding and recommending agency 
charged with the job of investigating 
certain specific problems as outlined 
in the Act and reporting its findings 
of fact and recommendations as to 





legislation and public policy to the 
President and to the Congress. 

The directives under which the 
Board operates are set forth in Sec- 
tion 302 of the Act. In some measure 
they are very specific and there are 
some other things of a more general 
character. Specifically, the Board is 
instructed to go into the question of 
carrier taxation, that is to say, the 
extent of taxation of carriers by rail, 
by highway and by water; taxes im- 
posed by Federal authority, by the 
states and by the various subdivisions 
of Government. The Board is di- 
rected to examine the question of 
public aid (subsidies), a subject con- 
cerning which doubtless a great many 
of you have put in a good deal of 
thought. Finally, among the specific 
subjects which the Board is directed 
to investigate, is the relative econ- 
omy and fitness of the carriers—of 
railroad carriers and motor carriers 
and water carriers—with a view to de- 
termining the service for which each 
type of carrier is especially fitted or 
unfitted, and the method by which 
each type can and should be devel- 
oped, all so that there may be pro- 
vided a national transportation sys- 
tem adequate to meet the need of the 
commerce, the postal service and the 
defense of the nation. 

That is a fairly large order. Not 
satisfied with those particular direc- 
tives, the Congress inserted another 
provision which is, we think, of po- 
tentially very great importance. 

I refer to Paragraph (b) of Sec- 
tion 302 of the Act, which further 
authorizes the Board in its discretion 
to investigate or consider any other 
matter relating in general to trans- 
portation. 

(TuRN To PAGE 127, PLEASE) 
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» 
NOW ’ 
America’s Automotive 


Service Industry 


for the duration! 


As far as America’s 37 million car and truck 
owners are concerned, the automotive indus- 
try is no longer the giant they’ve known. It 
has narrowed down to a man’s favorite serv- 
ice shop. And it’s going to stay that way for a 
considerable time. 


The Service Industry has “taken over.” 
With fewer men, with parts and supplies less 
abundant, with customers more and more 
dependent upon service, the service shops in 
every community have tackled the biggest 
maintenance job in their history. 

To the utmost extent of our ability, Bendix 
pledges its help .. . with this earnest request: 
don’t order a single part you don’t need— 
don’t install a single new part where the old 
one will do. 


BENDIX PRODUCTS DIVISION 


of Bendix Aviation Corporation, South Bend, Ind. 





STROMBERG CARBURETORS ¢ BENDIX B-K VACUUM POWER BRAKING ¢ BENDIX HYDRAULIC AND MECHANICAL BRAKES 
BENDIX FACTORY-LINED BRAKE SHOES © BENDIX GEARSHIFTS © BENDIX-WEISS UNIVERSAL JOINTS © BENDIX CLEANER 
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HOW BRITISH 
POOL RETAIL 
DELIVERIES 


Government takes steps to compel retail- 


ers to save on tires, gas, vehicles and 
manpower by “rationalizing” their deliveries 


F interest to retail establish- 
ments in this country is the 
decision reached in January 

by the British Ministry of Transport 
to take a hand in what is officially 
termed the “rationalization of retail 
deliveries.” Retailers are being asked 
to cooperate with the Government in 
preparing and putting into operation 
plans which “may include the pool- 
ing of vehicles, the delivery of cer- 
tain goods on specified days only, 
and the restriction of delivery areas.” 
The British object is to save fuel, 
tires, vehicles and man-power. These 
objectives are well known to retailers 
on this side of the Atlantic because 
they are being asked to attain them 
by voluntary action as the result of 
the rubber shortage and restrictions 
on truck production. How the Brit- 
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ish are approaching the problem 
merits the attention and study of 
American operators of trucks in re- 
tail service. 

The British conservation move is 
compulsory, although that word is 
shunned officially. Previously retail- 
ers were merely urged to pool their 
transport and curtail delivery ser- 
vices. The suggestion was adopted in 
isolated cases. Now the move has 
been initiated by Government agen- 
cies and, since they have the power 
of withholding fuel supplies and of 
cancelling licenses to do business, 
compulsion is there in spirit if not 
in essence. Moreover these agencies 
cannot do otherwise than view as an 
attempt to gain an unfair competitive 
advantage the contrary action of a 
retailer who remains aloof. They owe 


that much to cooperating retailers. 

The Government program extends 
to official appeals to housewives to 
fall in with the new delivery arrange- 
ments, to adjust their domestic pro- 
grams accordingly and to accept 
cheerfully the inconvenience which 
may be caused. 

The Government agencies have 
enumerated possible methods of con- 
servation as follows: 

1. Pooling of vehicles to provide a 
common delivery fleet for a number 
of shops in the same locality. 

2. Restriction of areas within 
which retailers may deliver in their 
own vehicles. 

3. Restriction of the delivery of 
certain goods to certain days only. 

The organization of pools will be 
permitted to vary according to the 
views of members. Trucks may be 
operated by one retailer who would 
be compensated for the services ac- 
corded other retailers. Or trucks may 
be operated by a common manage- 
ment committee and the expenses pro- 
rated on the basis of the number and 
kind of deliveries. 

At the moment the retail delivery 
of milk and bread, which present spe- 
cial problems, are excluded from the 
conservation scheme, but their inclu- 
sion has only been deferred pending 
special investigation by the Ministry 
of Food. 

There also appears to be a ten- 
dency to recognize for special treat- 
ment any retail business which, al- 
though carried on from one shop, 
operates such a large fleet that it may 
be regarded as a pooled fleet. 

British retailers’ approach to pool- 
ing in practice is shown in the fol- 
lowing examples cited by “Motor 
Transport,” an English publication: 

“Six Cheltenham traders set up a 
delivery pool over two years ago, 

(Turn To Pace 64, PLEASE) 
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Exide 


HEAVY-DUTY 
TRUCK BATTERIES 


SERVICE 


. .. When it means the most! 


—_— at from every possible angle, Exide 
Heavy-Duty Truck Batteries work in the interests 
of national defense...as well as the interest of 
the individual owner. 


Large fleet operators and small find that today’s 
Exides for heavy duty trucks give an average 25% 
longer life than before... give thousands upon 
thousands of miles of service. Their long-life, low 
operating cost, and unfailing dependability get 
every ounce of use from every pound of lead—and 
save America’s vital metals. Everywhere, in count- 
less ways, Exide helps Keep America Rolling. 


THE ELECTRIC STORAGE BATTERY CO., Philadelphia 
The World’s Largest Manufacturers of Storage Batteries for Every Purpose 
Exide Batteries of Canada, Limited, Toronto 


When writing to advertisers please mention Commercial Car Journal 
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“TROUBLE SHOOTING” 
Case 












GENERAL INSTRUCTIONS 
FOR RELINING BRAKES 























Thermoid 











Note the graphic presentation of brake care procedure of this 32-page manual 


KEEP ‘EM 
HOLDING 


Talking movie discusses repair, adjust- 


ment and reconditioning of five types of 


hydraulic brakes; handy manual available 


IEWED through the eyes of fleet 

operators, war means intensified 

use of automotive equipment, 
more inspections, enlarged preventive 
maintenance programs, parts salvag- 
ing and increased care in recondition- 
ing and adjustment of every func- 
tional part of a truck. Brake up-keep 
is an essential part of this program 
and for this reason especial timeliness 
is attached to Thermoid’s new talk- 
ing movie, “Keep ’em Holding.” 
which provides operators with an ex- 
cellent opportunity to give their shop 
mechanics an informative refresher 
course in brake maintenance. The 
film fits in perfectly with operators 
intensified war maintenance pro- 
grams. Photographed from the level 
at which a mechanic performs his 
job and described in his own lan- 
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guage, the film covers the entire field 
of hydraulic brake operation and ap- 
proved service methods. 

It starts with the operating prin- 
ciples of the hydraulic system itself 
and describes methods for quick loca- 
tion and correction of troubles in the 
system. It shows in accurate detail 
complete adjustment operation on 
every popular type of hydraulic brake 
in use today—Bendix brake with the 
eccentric adjustment on the secon- 
dary shoe, Lockheed double anchor 
brake, Wagner Hi-Tork, Ford and 
Huck. 

The film also reviews the correct 
procedure for brake shoe recondition- 
ing, relining and precision fitting of 
the relined shoes to the drums. An- 
other helpful portion of the film con- 
tains valuable pointers on effective 








“Still” from the talkie on brake care 


trouble-shooting methods illustrated 
by actual case histories. 

The entire subject of brake adjust- 
ment, maintenance and repair is cov- 
ered in so direct a form that it serves 
the double purpose of acquainting 
the apprentice with the essential prob- 
lems of brake maintenance and re- 
views the major corrective methods 
to bring old hands in the shop up to 
date on the latest and most efficient 
procedure. 

Previews of the film have been 
shown by the Thermoid Co., Trenton. 
N. J., at a number of regional meet- 
ings and will be shown throughout 
the country at dealer meetings spon- 
sored by Thermoid distributors. The 
film will also be available to fleet 
operators in two ways: Operators 
and their mechanics are welcome at 
all dealer showings. Fleetmen wish- 
ing to arrange a special showing for 
the benefit of men in their own shops. 
can arrange this through the local 
Thermoid distributor or by writing 
to the company at Trenton, N. J. 

A major feature of this entire edu- 
cational project has been the prepa- 
ration in book form of a complete 
maintenance manual covering the 
brakes discussed in the film. The 
manual is given free to all mechanics 
altending the film showing. The book 
is profusely illustrated with diagrams 
and cross-section drawings showing 
brake construction, maintenance and 
correct adjustment. 

COMMERCIAL CAR JOURNAL is priv- 
ileged to offer copies of this manual 
free to its readers. A copy may be 
obtained simply by check “A” on the 
post card between pages 114 and 115 
of this issue. This manual should be 
in every fleet shop’s technical file. 
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What a Mobile Command Post | 
vilt of Lindsay Structure Looks Like — 











FEATURES 
Frameless Construction 
Tremendous Strength 


Easy replacement of all parts 


Light weight. 


The Pre-tensed 
Sheets support 
the Frame 
JUST LIKE A 
GIRDER 








This mobile trailer command post built 


for army tests typifies the many advan- 
tages Lindsay Structure offers body builders 
and truck operators. The frameless con- 
struction of this type of unit gives it a 
light but tremendously strong body. The 
Lindsay Structure side walls actually sup- 
port 90% of the load! 

Assembly of the prefabricated parts is 
fast and simple. It requires no riveting— 
no welding — no specialized mechanics. 


A.J. Miller Auto Cruiser Trailer Co. 
submits excellent design 
for U.S. Army Tests 









The panel sheets are “pre-tensed” so that 
they resist distortion and contribute their 
strength to the framing. Should a section 
of the trailer be shot away or otherwise 
damaged, replacements can easily be made 
with interchangeable parts. 

Lindsay Structure may be used for prac- 
tically every type of body design; it is inex- 
pensive when over-all cost is considered. 
Its savings in weight and steel are more 
important today than ever. Mail coupon. 


Parts for Lindsay Structure are Die-Rolled, Die-Drawn, and Die-Cut . 


ALL-STEEL 
Truck and Trailer Bodies 


U.S. Patents No. 2017629, 2209407, 2263510, 2263511. U.S. and Foreign Patents Pending 
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SHOWCASE 


OF NEW PRODUCTS 





Bear Wheel Remover 


A heavy-duty wheel remover which al- 
lows one mechanic to quickly and easily 
remove or replace the heaviest of dual or 
single wheels is now being offered by the 
Bear Mfg. Co., Rock Island, Ill. 

Operation of the unit is simple. Jack 
up the truck enough to slide the remover 
under the wheels or wheels to be removed. 





Lower truck, allowing only weight of wheels 
on platform of remover. A_ few easy 
strokes of the handle and the wheels are 
completely clear of the truck axle. Reverse 
the ratchet, move the handle and the 
wheels can be replaced. For further de- 
tails write the manufacturer. 


Precision Grinding Wheel 


A new type of grinding wheel said to 
make deeper cuts and to grind especially 
fast is now being sold by A. P. deSanno & 
Son, Inc., Phoenixville, Pa. Known as 
“Por-os-way,” this new wheel is porous and 
looks somewhat like a sponge. Air cells 
enable grinding surfaces to remain cool. 
The wheel itself is hard and tough and 





requires little dressing. It can be used to 
grind hard alloys, copper, aluminum, wood, 
rubber, plastics and other soft materials. 
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Mercury Fast Charger N-100 


The N-100 fast charger features a taper- 
ing charge on constant voltage so that as 
the charge within the battery increases the 
charging rate decreases, thus avoiding ex- 
cessive gassing and.overheating. Specifica- 
tions for this fast charger designed to 
charge a battery without removing it or 
taking the vehicle out of service include: 
individual cell test, electrical test unit and 
voltage regulator. Built to charge 6-volt 
batteries, it can also be adjusted to handle 
2, 4 and 12-volt batteries. The charger is 
equipped with sulphide rectifier plates, 
specially constructed transformer and labo- 
ratory type charging and testing meters. 
The Mercury Corp., 221 W. 18th St., Kan- 
sas City, Mo. 


Safety Tire Lock Nuts 


A protective measure against loss of tires 
by theft of the entire wheel is the safety 
tire lock nut and a wheel nut key intro- 
duced by Champ-Items, Inc., St. Louis. 
The No. 419 tire lock nut for Fords is a 





1%4-in. lock nut and the No. 420 for Chev- 
rolets is a 7/16-in. lock nut. Each set of 
safety lock nuts has a companion nut key 
that is designed to fit this particular set of 
lock nuts. The series of mechanical keys 
are not interchangeable. 


Plastic Truck Lenses 


Plastic truck lenses in amber or red and 
available in 2% and 3%-in. diameters is 
announced by Bowman Automotive Plas- 
tics Co., Cleveland, Ohio. The plastic 
used in these lenses is especially treated to 
make them particularly flexible and enable 
them to withstand severe road shock or 
hard usage. 





Arrow Fog Lamp 


Due to restrictions on brass and plating 
materials badly needed in the defense ef- 
fort, Arrow announces a new fog lamp 
with an attractive iridescent gray enamel 
finish. This finish embodies three coats of 
baked-on enamel, making it durable and 
lasting. Prices are more reasonable than 
the chromium-finished lamps. Arrow Safety 
Devices Co., Inc., Medford, N. J. 


Parts Racks and Bins 


Small parts storage and assembly are 
made easier through the use of a new line 
of racks and bins available from the Gor- 
don L. Hall Co., Old Lyme, Conn. These 
are designed in agreement with motion 
study principles so that parts are always 
visible and within easy reach. Sloping bin 
bottoms provide gravity feed. The bins 
are large and provide volume space of 
from 65 té 488 cu. in. Used independently 





on the work bench, they- retain a tilted 
position. 

Bench hopper bins also available are 
particularly suitable for bench assembly 
work when large volumes of a limited 
variety of parts are required. Bottoms are 
tilted and the fronts are of till-type design. 
A descriptive folder is available from the 
manufacturer. 


Mixer Bracket 


Two V-shaped brackets have been de- 
signed by the Eclipse Air Brush Co., Inc., 
390 Park Ave., Newark, N. J., to hold the 
company’s direct drive air-motored agi- 
tators. The brackets are made in two sizes 


to fit 30 and 50-gal. drums. 


Van Norman Grinder 


— 


As an important 
aid in salvaging 
worn automotive 
parts, the Van Nor- 
man Machine~ Tool 
Co., Springfield, 
Mass.., offers the 
No. 444 rotary sur- 
face grinder for re- 
conditioning clutch- 
pressure-plates and 
the clutch side of 
flywheels. A three- 
jawed chuck makes 
precision and accuracy possible. Proper 
speeds and feeds are available for all jobs 
up to 22 in. 
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This is one emergency brake that makes no compromise with 
the safety of your equipment or its load. They make it pos- 
sible for your drivers to make more, smooth, safe stops from 

any vehicle speed—always provide positive braking. 


Your drivers will save your service brakes by using the 
TRU-STOP Emergency BRAKE continuously to supplement service 
brakes on long grades . . . Both emergency and service brake 
linings last longer. Brake maintenance costs will be less. 


“a 


Remember—definitely—there is no other brake like the 
TRU-STOP Emergency BRAKE. It is a propeller-shaft disc type brake. 
The rugged drop-forged discs are ventilated—built-in vanes 
carry a stream of air across both of them. When the brake is 


operated the heat that ruins other brakes is dissipated. THE TRU-STOP 
Equipment is going to be hard to get. It is good business to “VENTILATED” DISC 
lie ‘ . : ‘ fii- 
- e —— precaution to protect = and to a its . MAKES TRU+STOP 
ciency. Insist that your new equipment be delivered with 
TRU-STOP Emergency BRAKES installed. EMERGENCY BRAKES 
SERVE BETTER AND 


AUTOMOTIVE AND AIRCRAFT DIVISION : LAST LONGER 
6-235 General Motors Building, Detroit 
630 Third Street, San Francisco 


AMERICAN CHAIN & CABLE COMPANY, Inc. 


BRIDGEPORT * CONNECTICUT 
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WPB Appointments to 
Automotive Divisions 


P. V. Moulder, assistant sales manage! 
in charge of International Harvester Co.’s 
truck sales, has been named to the Auto- 
motive Industry Advisory Committee of the 
War Production Board. 

Other appointments to the WPB automo- 
tive branch are: John E. Graham, assis- 
tant chief, with headquarters in Washing- 
ton, D. C.; G. F. Dowling, acting chief of 
medium and heavy truck division: Fred B. 
Lautzenhiser, technical consultant. particu- 
larly on truck matters; Charles S. Derr. 
chief of military and export requirements 
section; Gardner S. Platt, acting chief of 
passenger and light truck section. 


Truck Production in 194] 
Sets Record with 1,270,647 


Now that complete figures are in for 12 
months of truck production 1941 stacks up 
as the best year in history, exceeding 1937, 
the next best year, by 34 per cent. Actual 
figures are 947,502 for 1937 and 1,270,647 
for 1941. Of this total, 1,094,261 units were 
produced in the U. S 


Truck Production 
she S. and Canada) 


Per Cent 


1941 1940 Change 

January 100,850 74,016 + 35.0 
February 104,172 71,690 + 45.5 
March 111,589 75,285 + 48.1 
April... 102,786 76,807 + 33.9 
May 117,817 74,139 — §8.8 
June... 118,757 67,787 ~ 75.2 
July... 121,300 74,005 + 63.9 
August. . 83,104 41 ,533 +100.1 
September 78,413 56,703 + 38.2 
October 100, 166 86,104 + 16.0 
November 110,788 93,068 + 19.0 
December 120,905 98,747 + 22.0 
Total 1,270, 847 889,884 + 43.0 


For a more recent comparison, last year 
came home 43 per cent ahead of 1940 when 
only 889.884 truck units were produced in 
the U. S. and Canada. December led the 
way with a production total of 120,905 
units against a December, 1940, total of 
98,747, for an increase of 22 per cent. 
Similarly, every month of 1941 finished 
ahead of its namesake for 1940 in the pro- 
duction race. 


[More News on Page 48] 


Muir is CCJ Technical Editor 


Thomas G. Muir 
is the new techni- 
cal editor of Com- 
MERCIAL Car Jour- 
NAL, succeeding 
Henry Jennings, 
who resigned to 
join the Transpor- 
tation and Mainte- 
nance Activity of 
the SAE. 

Mr. Muir assumes 
his job with this issue and brings to 
COMMERCIAL CaR JOURNAL an interesting 
background of motor carrier operation and 
maintenance experience which began in 
1927 when he served an apprenticeship as 
an automobile mechanic with the Noyes 
Buick Co., Boston, Mass.. later becoming a 
tester for this company. In 1929 he joined 
the General Motors Institute of Technology 
where he studied factory methods, plant 
management, maintenance and _ design. 
Later he gained dispatching experience 
with the Shell Oil Co. and was successively 
engineering inspector of automotive and 
mechanical equipment for the U. S. Trea- 
sury, motor vehicle tester for Mack Mfg. 
Co.. and more recently field supervisor of 
maintenance for the Atlantic Refining Co. 





Jennings Joins SAE 

Henry Jennings, formerly technical edi- 
tor of CoMMERCIAL Car JOURNAL, resigned 
that position to become staff representative 
of the Transportation and Maintenance Ac- 
tivity of the Society of Automotive Engi- 
neers. He will work from the national 
headquarters in New York towards the ob- 
jective of developing through the T & M 
activity u:eful maintenance and operation 
data. 


New Truck k Registrations by Makes by Months* 
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Auto- Brock- | Chev- | Diam- | | | Hud- | Inter- | | Ply- | , 
car | way rolet ond T Deseo | a | Ford G.M.C. som | nat’l | Mack | mouth | Reo ling | baker White | | Willys | ae Total 
INS ee Cee Pe! gece a cad bt a | | 

January 1941 189} 155| 15,801| 447, 4,496, 120 18,707 3,338) 65| 7,445 sr 866) a 34) 231/662) 82; 300) 50,830 
January 1940, 138} «117| 15,574) §35| 4,343) 152| 13,222) 3,046 56| 5,480) 571 nN) 2) 85} 433) es Mes 326) 45,003 
— ae ee en Ree Pee | | Sa ee SS eS ee ee eee SS 
February 1941 139| 128] 15,778, 436 4,141 136| 16,531| 3,118 63| 6,992) 532) 90) 35, 231, 658 82|  287| 50,124 
February 1940) 94) 92) 13,789, 425] 4,336) —113| 11,960 2,638 60| 4,981; 425 4 31) 101) ant 182; 351 40,729 
March 1941; 215 ~—-175| 21, 053} 583, 5,354]  112| 18,662) 3,950 86 8,504)  796| 1,023! 138| 33) 383] 802) 168)  377| 62,413 
March 1940/ 136) 123) 17,792) 573| 5,355 eo 14, ,962| 3,444 76| 6,897, 533 949) 6| 24) (154 556) 233} 316) 52,290 
serie ted See Blew: | s,s Bc 
April 1941} 250, 229 22, 497| 701| 6,038}  137| 16, = 4,267 94) 9,129] 931) 1,041| 154 48} 475| 918 186/352} 64,236 
April 1940, 154) 102| 18,996] 563) 5,650 152) 15, 416) 3,503 91| 7,027; 655) 1,070) 7| 35, 133| 763) 222, 307| 54,846 
a a Se ee = hae Se “aa 
May 1941) 228 244) 22,332|. ~— 861| 6,012) 156) 17,290) 4,224 84 9,023| 903| 1,066)  157| 43) 434) ait, 252| 357| 64,177 
May 1940/ 156, 143) 16,735) 501) 5,453) 151| 13,769) 3,704 92) 6,715) 756 | 25) 112) (562) 225! 374) 50,543 
June 1941) 237 179| 21,722! ~~ 507! 5,951; 114/ 17,325, 3,800 86 8,580| 851) 135| 32| ~aB6| 835. 214) 337| 62,265 
June 1940; 126) 121 13,835) 533) 4,374 116| 11,599 2,953 67, 6,239) 560 20) 30} 103) 858) 188) 209) 42,533 
July... 1941) = 250| 22,893; 595) 6,629 158, 18,122) 4,543 71| 9,531) 1,055) ~ 150) 54) 526) 1,047) 226| 437| 67,412 
July 1940, 153) 15,805) 642, 4,691) | 121) 14,296) 3,261 64) 7,012) 718, 78| 28| 77| 469) 248) 231| 49,053 
a ao | | | | | 
August 1941| - 235) 213| 17,376, 538} 5,692, 134| 14,608} 4,728 al 8,822} 871) 137) 34, 657; 875| 256) 402) 56,191 
August 1940| a8 137| 16,670) 587| 4,679 121/11, 784) ‘7a 34| 7,209} 660! 93 | | 92) 469,214) 290) 47,472 
—— ——— | — — | ee on } Ss eee - 
September 1941 217; + 203| 14,004; 520) a38 | 8,291) 4,368 35| 8,125 864) 32) 20 554) 731) 159, 313| 43,892 
September 1940/1134) 131 11,218, 530) 3,347) 34 9/802 2,973 34| 6,873 628) 99 22) 74} 538, 206) «= 265| 37,143 
a | | | | } | _ A a 
October 1941; 221; 213) 13, 947 475 | — 150 7,916 3,573 31, 6,550 1,031 163| 25 | 488, 807’ 130) 333) 41,352 
October 1940, 429) 247 14,793) wa I 925, 137 14,349) 3,065 49) 7,615| 842 103) 29) 108) 579172282) 47,908 
cies Ses —_——_| —-—_ --—-— << ihren Sa | } | | ee ee ee ee ee eee 
November 1941 162, 162| 11,845 325, 4,107 114) 11,247| 2,654) 34) 4,161) 468, 119| 16, 333) 540 95| 318) 36,799 
November 1940) 156, 171, 14,316) 458) 3,990| 121) 14,127) 3,324) 62; 5,283) 758) 103) 37| 45) 568,121 77 44,444 
December 1941, 155, 143, 13,549, 389, 4,467, © *147| 11,446 3,090, 345,620, 493) 89-26, 312} «585, «181/106, 41,006 
December 1940| 149, 1135 16,093, 406, 4,180) += 134, 14,525, 3,2°5) 75|' 5,502 630) 94 28; 122, 592 107 176) 47,162 


Twelve Months. 1941| 2,510| 2,294|212,797| 6.077 
Twelve Months. 1940! 1,944 1,672/185,636| 6,354) 
%Change—12 Mos. 





| +201 +37) 415 -< 


62,925 
54.323) 


1,611/174,024| 45,703; 736 92.482) 9,458! 7,732 
1,613|159.514 38.841, 760, 76.833, 7.736, 9.528 


416 | +0! +18} -3| +20) +23 


1,543} 400 5,078] 9,271| 2.031| 1.709 640,697 
624 © 341/ ‘1,206, 6.468! 2.291 2,249 559.150 


—19| +1481 +17| +3201 +431 —11! —24' +445 





*—1940 data contain 23 delinquent registrations which canno tbe ascribed to any one month, but are shown in the twelve months total. 
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Remember These 


3 MIDLAND 
ADVANTAGES 


When Specifying Air Brakes! 


bP 


oveD 7-3 CU-FT- | eyly Compensating CHOICE 

















COMPRESSO , TREADLE yew ‘n - of diaphragm 
,; nkshaft an e as use ee inders 

Ball bearing CO" enor. — trucks bers oF cylin 

new simplified 9°V heavy duty cham 
MIDL A N D @ It pays to specify MIDLAND when adding power brake 
K | T . equipment because long life and low up-keep cost are 
engineered into every part. 

; An excellent example of Midland’s policy of constant 
Available for these Models improvement is the 7.3 cu. ft. compressor contained in 
lu Midland Air Brake Kits. Now, every compressor crank- 
shaft is equipped with ball bearings. A new simplified 
Ford, Chevrolet, Dodge, International, governor, more easily adjusted than ever, is an integral part. 
G.M.C. and Diamond T Every Midland part is protected by our famous “Factory 
Rebuilt Exchange Plan”—assuring you maximum service 
fst at lowest cost. See your nearby Midland Distributor today 


for complete data and prices on both air and vacuum kits 
—or write us direct. 


THE MIDLAND STEEL PRODUCTS CO. 


10605 Madison Avenue ee Cleveland, Ohio 
Export Dept.—38 Pearl Street, New York City 


MIDLAN D power BRAKES) 


Ford, Chevrolet, International, 
Dodge and G.M.C. 





(CHRISTENSEN 
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NEWSCAST 


(CONTINUED FROM PAGE 46) 


Tire Stock 


Survey Underway 


The Office of Price Administration has 
begun action to see to it that tire dealers 
toe the mark in dispensing stocks according 
to recently established law. Dealers’ books 
are being combed for rationing irregulari- 
ties and the check is being made by the 
Field Operations Division of the OPA, 
supplemented by 500 inspectors of the De- 
partment of Labor. 

First attention is being given to dealers 





against whom complaints have been filed 
with either the OPA or local rationing 
boards. If the inspections disclose unau- 
thorized transfers of tire stocks, dealers 
will be required to explain. Deliberate vio- 
lations will be referred to the enforcement 
division of the OPA. There is no informa- 
tion as to how the recipient of tire stocks 
will fare in an illegal transaction. 


Geschelin, Ray, Lautzenhiser 
Named SAE Vice-Presidents 


Well known for their long activities in 
the automotive field, Joseph Geschelin, 
Jean Ray and Fred Lautzenhiser have 
been named vice-presidents in the Society 





EQUIPPED WITH 


WITTEK NOC-OU HOSE CLAMPS 


Climbing steep embankments, 
fording streams and speeding over 
boglands, these Half-Trac scout 
cars, manufactured by The White 
Motor Company for the U. S. 
Army, are equipped with Wittek 
Noc-Out Hose Clamps, and are 
proving their ability to stand the 
gaff and keep rolling under all 





conditions. Identified with the 
automotive and trucking indus- 
tries for more than 20 years, 
Wittek Noc-Out Hose Clamps 
have established and maintained 
a standard of quality that guar- 
antees a quick-tightening, perfect 
leakproof hose connection on radi- 
ators, heaters and booster brakes. 











TYPE A — Adjustable. 


leakproof seal. 


WITTE 
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Recognized and accepted by the 
automotive industry as the standard replacement hose 
clamp for radiator connections, or any hose connection 
where an adjustable clamp is needed. 
thumbscrew action provides easy installation with perfect 


TYPE G-HH — Solid band, designed especially for hose con- 
nections on all types of hot water heaters. 
Solid band, heavy duty, for Booster Brakes. 


TYPE HP — For gas station air hose, welding hose, etc., 
where a high pressure clamp is required. 


4305 W. 24th PLACE, CHICAGO, 


Quick-tightening 


Type G-BB— 


MANUFACTURING CO. 


ILL. 











of Automotive Engineers for 1942. Mr. 
Geschelin, Detroit technical editor for 
Chilton Publications, is the SAE vice-presi- 
dent of production activity; Mr. Ray, su- 
pervisor of automotive equipment for the 
Virginia Electric & Power Co., is SAE 
vice-president of transportation and main- 
tenance activity; Mr. Lautzenhiser, who re- 
cently joined the automotive section of the 
WPB, is SAE vice-president of truck and 
bus activity. He was formerly chief trans- 
portation engineer for International Har- 
vester Co. 





George Frey (left) has been named ex- 
ecutive head of Globe Hoist Co.’s new 
defense products division. Errol J. 
Gay (right) has been named manager 
of Globe’s truck and bus division 





H. Parke Thorn- 


ton has been nam- 


ed a_ vice-presi- 
dent of White 
Motor Co. He will 
continue as_ the 
comptroller. He 
joined the White 
company in 1936 


D. J. Buttles has 
been named West- 
ern manager of 
the Cummins En- 


gine Co.’s new 
Salt Lake City 
Branch. Harry K. 
Smyth is Eastern 
Regional manager 


28,000 Ib. Gross 
Load for Kentucky 


By the time this item appears, Governor 
Keen Johnson of Kentucky may have 
signed the administration-sponsored bill 
which raises permissible gross vehicle loads 
in that state from 18,000 to 28,000 lb. The 
bill has passed both houses of the Ken- 
tucky legislature. After the bill is signed, 
the State Highway Commissioner will des- 
ignate on which roads the higher weight 
limit will be permitted. The load limit will 
apply, generally, in the much-used U. S. 
marked highways throughout the state. 


Timken’s A.M. Plan 


The Timken-Detroit Axle Co.’s enlarged 
A.M. (axle maintenance) program will 
be forcefully brought home to truck users 
through extensive field service activities 
proposed by the company. The program is 
the result of testing and research work 
conducted by Timken engineers and the 
knowledge derived therefrom will be made 
available to truck operators. 

(Turn to Pace 111, PLease) 
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For 30 years, Sealed Power engineers 


have worked closely with the builders of leading 


cars and trucks—designing piston rings. All this rich 





engineering experience has gone into the creation of 
Sealed Power Individually Engineered Ring Sets. That’s 





why these rings fit better, work better, satisfy you more. 


You just can’t buy better piston rings. 


SEALED POWER CORPORATION, Muskegon, Michigan 


In Canada: Windsor, Ontario 
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LEGISLATIVE 
LOOKOUT 


Tire thefts, speed limits & more liberal sizes 


& weights are war-inspired measures taken up by 


regular and special state legislative sessions 


ITH the calling of special 

sessions of state legislatures 

COMMERCIAL CAR JOURNAL 
resumes publication of “Legislative 
Lookout” in which readers will be 
kept abreast of all legislative devel- 
opments in which truck operators are 
involved. Special sessions have al- 
ready been called by five states, mak- 
ing a total of 13 in session as 8 states 
had regular sessions scheduled. 

The impact resulting from tire and 
motor vehicle rationing has created 
four outstanding issues in state legis- 
lative sessions. These are protection 
against tire thefts, reduction of speed 
limits, curtailment of highway con- 
struction and size and weight charge. 
Practically every state, including the 
Federal government, is considering 
legislation imposing heavy fines for 
tire stealing. War is also creating a 


52 


tendency on the part of state legisla- 
tures to modify stringent size and 
weight limitations and such modifica- 
tions may be expected in the near 
future. 

A résumé of bills which have be- 
come law, or are ready for governors’ 
signatures, held for further consider- 
ation or have been just introduced 
follows: 


BILLS MADE LAW 
South Carolina 


State Motor Vehicle Director plans im- 
mediate collection of every front license 
plate from more than 300,000 motor ve- 
hicles in South Carolina. New law signed 
recently by Governor requires motor ve- 
hicle owners to turn in front plates to be 
reprocessed for 1943 tags. 


District of Columbia 
H. R. 5558 increases D. C. gas tax from 


2 to 3 cents per gallon from Jan. 1, 1942, 
ty June 30, 1951. 


Missouri 


New reciprocity agreements with Ten- 
nessee permits full reciprocity on trucks 
hauling goods and merchandise actual 
property of owner when operated strictly 
in interstate commerce; full reciprocity 
for common and contract carriers in in- 
terstate commerce and private carriers 
provided permits or proper operating au- 
thority have been secured from Missouri 
and Tennessee regulatory bodies. 

Another agreement with Texas grants 
full reciprocity for trucks hauling own 
merchandise, full reciprocity on license 
plates for all interstate operation of for- 
hire vehicles or contract haulers, but 
such operators will secure permit from 
Texas Railroad Commission. 


Oklahoma 


A new registration fee law requires 
truckers between fixed termini to pay 
one-third more than those who travel on 
irregular routes. 


Rhode Island 


H. 512 provides for 
number plate until 1944. 


BILLS AWAITING GOVER- 
NOR’S SIGNATURE 


Kentucky 


H. 70 which will increase gross Weight 
to 28,000 Ib. on national emergency high- 
ways as determined by Commissioner of 
Highways during war emergency. 


use of only one 


Virginia 
Both houses have passed resolution 
against diversion of highway funds. 


BILLS ACTED UPON 
Kentucky 


H. 34 requires non-resident motor ve- 
hicle operators to pay gas tax on gasoline 
used in state. Referred to committee. 

H. 157 provides that automobiles with 
interchangeable bodies for use as truck or 
passenger car shall pay registration fee 
required for trucks. Referred to commit- 
tee, 


Maine 


H. 1992-X exempts tires from motor ve- 
hicle inspection. Referred to committee. 


Mississippi 
H. 27 would reduce privilege tax on 
common and contract carriers of prop- 


erty. Referred to committee. 
S. 86 will increase gross weight to 36,- 
000 lb. Referred to committee. 


South Carolina 


H. 561 requires drivers of motor ve- 
hicles carrying gasoline to stop at rail- 
road crossing. Referred to committee. 

S. 72 taxing truck deliveries into mu- 
nicipalities where wholesaler or manu- 
facturer has warehouse outside of city 
has passed Senate. 

H. 949 would authorize Highway De- 
partment to issue metal drivers’ licenses 
at additional charge of 10 cents each. 
Referred to committee. 


Virginia 

House Finance Committee has referred 
to its subcommittee the Fenwick bill 
changing commercial vehicle licenses to 
gross weight basis. Bill empowers cities 
and towns to impose same fees as state. 


S. 176 fixes 24,000 lb. gross weight for 
four-wheeled vehicles and 42,000 lb. for 


(TurRN To Pace 131, PLEASE) 
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DIESELIZED OIL HAULER 


(CONTINUED FROM Pace 33) 


In addition, the maintenance 
force includes six other men who han- 
dle minor repairs and _ inspections. 
This number, which includes a relief 
mechanic and night personnel, han- 
dles specific jobs, one each being in 
charge of work on air brakes, electri- 
cal work. oil and lubrication, short 
checks, etc. A force of this size is 
required due to the fact that service 


work. 











SPEEDIM Doubles the Weare cred fee ove Trees! 


7 
7 


Your Trucks, too, 


Will Do Less Speeding 


when the drivers realize they can’t 
“make up” delays by “giving her 
the gas” and getting in on time 


HAT’S how it works. The Servis 

Recorder takes away the 
motive for speeding—removes 
the cause, so to speak. 


SAVES ON TIRES 


Of course you understand that. 
The point is, you can’t afford to 
be easy-going about it any 
more. A tire ruined by speeding 
—well, that's just too bad! 


ALSO SAVES ON GAS 


Yes, speeding wastes a lot of 
gas, and it also wastes the very 
metal of the truck itself! 





Well, the whole story is told in 
one circular: “Speeding and 
Accidents.” Send for it today. 


THE SERVICE RECORDER CO. 
1375 EUCLID AVENUE CLEVELAND, OHIO 


The §ervis Recorder 
Helps Prevent Speeding and Accidents 
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Southern Oil retreads two to three 
of its tires daily in its own shop 


facilities are provided 24 hours a day, 
seven days a week. Mechanics are 
liable to nine hours of work, seven 
days a week. However, the men are 
free to go home when all the trucks 
have been serviced and consequently, 
averaged only some eight hours per 
day. 

This system of maintenance has 
proved very successful. Among many 
interesting devices constructed in our 
shop is one used to load and run-in 
a newly-overhauled engine. 

The overhauled engine is set up in 
the shop with its radiator. Behind the 
engine is a stand about six feet high 
mounting an old 8-ft. 3-in. airplane 
propeller. The engine is then hooked 
up to the prop by means of a flat belt 
and pulleys, providing a ratio of 3:1. 
The engine is started at from 600 to 
700 r.p.m. and gradually worked up 
to 1000 r.p.m. The propeller is sup- 
posed to have a 300 hp. rating which, 
of course, takes the engine’s full 
horsepower at each of the run-in 
speeds. 

Another interesting machine which 
we built is a special wrecker which 
can handle an entire truck with a 
full tank. 

Between major overhauls we keep 
detailed information on each truck 
by means of a card record which is 
always available. Southern’s efficien- 
cy in keeping 38 trucks on the road 
can be seen in the fact that only one 
to two road calls per week or per 
100,000 miles of operation are en- 
countered. And these road calls cover 
any sort of truck failure, minor or 
major, as drivers are not permitted 
to make any sort of mechanical ad- 
justment or do any mechanical work 
whatsoever. 

(TurN TO Pace 56, PLEASE) 
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TOUGH ON OIL- PUMPING e GENTLE ON CYLINDER WALLS 


The practice of using one kind of 
ring for rebores and another kind 
for extreme tapers is long since 
out of date. 

For years fleet maintenance men 
throughout the country have been 
proving over and over again that 
Hastings Steel-Venit Piston Rings 
meet every replacement condition 
.--gentle enough for the straight 
walls of a rebored or resleeved 
cylinder, yet rugged and flexible 
enough for the extremely tapered 
walls of a badly worn cylinder. 

Profit by the experience of fleet 
men who specify the rings engi- 
neered exclusively for replace- 
ment service—Hastings Steel-Vent 
Piston Rings. 


HASTINGS MANUFACTURING COMPANY 
HASTINGS, MICHIGAN 


Hastings Mfg. of Canada, Ltd., Toronto 





Piston Rings + Piston Expanders + Valv-Rings 
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(CONTINUED FROM PAGE 54) 

To keep the fleet running efficient- 
ly, each truck is given a daily, week- 
ly and monthly check. Here is how 
the inspections are handled. 

When a truck completes its run, 
the driver makes a report on its me- 
chanical operation. If the report is 
“OK,” the unit is given a “short 
check” after which it again hits the 
road. 

On a “short check,” made once 
every 24 hours, the following things 
are done: air tanks drained, tires in- 


flated, lights cleaned and checked, 
lugs tightened, clock dial changed, the 
engine oil, oil pressure, generator 
charging rate, transmission and dif- 
ferential are checked, tanks refueled, 
radiator filled and readings taken 
from the speedometer, tachometer 
and hub. 

Once each week, in addition to the 
daily check, inspections and adjust- 
ments, if necessary, are made of the 
heat indicator, fan belts, air com- 
pressor drive chain, fifth-wheel bolts. 
air lines and hose connections. Fuel 





YOUR TRUCKS 
are in the War, too! 


THEY’RE 
FIGHTING 
WASTE AND WEAR 


AND EXTRA-SEVERE SERVICE 








L 











ENITH 


GOV:U-RETOR 


can definitely 
save you money, 
prolong the life 
of your trucks 
and increase safety 


See me 


ZENITH CARBURETOR DIVISION 


BENDIX AVIATION CORPORATION 


696 HART AVENUE 


DETROIT, MICHIGAN 
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pump screens are cleaned, anti-freeze 
tested, fuel oil filter drained and the 
air governor and air brake pedal are 
oiled. Weekly service is then com- 
pleted by aligning the front wheels 
if necessary, tightening the universal 
joint’s flange bolts and setting the 
clearance of the air compressor valve. 
In addition, the truck is greased, oil 
and oil filters changed and the engine 
flushed. 

Used lubricating oil drained from 
the crankcase is reclaimed and puri- 
fied. This is re-used for additions to 
keep the proper oil level in the crank- 
cases. 

Monthly service, correspondingly 
more exhaustive as it also includes 
the daily and weekly schedules, 
covers the following: adjustments of 
tappets and injectors, examination of 
the engine for fuel and lube oil leaks, 
engine support bolts, front and rear 
spring shackles, trailer rear cross 
shafts and shackles and the clearance 
of all wheels. All bolts on the truck, 
engine pan and trailer are tightened, 
fuel and air filters cleaned, generator 
brushes checked and front shock ab- 
sorbers filled. 

On specified dates, injectors are 
removed for overhaul, wheels packed, 
front and rear universal joint corks 
are replaced and the pinion oil seals 
inspected. In 18,000,000 miles of 
operation, the company has never 
experienced a _ broken crankshaft, 
thrown a rod or replaced a timing 
gear. 

A typical random selection of the 
operation of one truck of the fleet was 
given by one of the drivers. His par- 
ticular truck went into service in 
January, 1940, and has now traveled 
285,000 miles. Usual run with a 4100- 
gal. load is from Laurinburg to Ashe- 
ville, a round trip of 500 miles, parts 
of which are through mountainous 
country. A speed of 30 m.p.h., and 12 
miles to the gallon of fuel is aver- 
aged on this run. It takes five hours 
to reach Shelby, where ‘thegedriver 
relays with another driver. 

The truck continues to Asheville and 
returns to Shelby in another eight 
hours. The original driver then takes 
the truck back to Laurinburg. Total 
running time, 18 hours. 

At Laurinburg, the unit is short- 
checked, and a third driver takes it 
on to Wilmington where it picks up a 
load and returns. This round trip of 
209 miles, half of it with a load, is 
(Turn To Pace 58, PLEASE) 
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ENLIST HORSEPOWER, T00! 


e Cars and trucks must be kept equal to the task ahead! 
Now is the time to bring winter-weary motors up to par with 
a quick Casite tune-up. 


Casite cleans out power-destroying sludge and gum from 
vital areas, keeps them out — and Casite’s oil-carrying ability 
improves lubrication and reduces wear in high-friction, close- 
clearance parts. 

Horsepower will stay in fighting trim if Casite is used all 
the time. Try it... your maintenance tecords will prove its 
value. 


CASITE 


THE CASITE ORPORATION 
HASTINGS ' ™m MICHIGAN 





CLEANS OUT MOTORS © KEEPS MOTORS CLEAN 








(CONTINUED FROM PAGE 56) 
covered in six hours. Back in Laurin- 
burg, after being on the road for 
24 hours, the unit starts the same 
schedule immediately. 

Despite this difficult and continu- 
ous operation, the company’s accident 
record is a hard one to match. In 
20,000,000 miles of operation our 
trucks have not been involved in a 
single accident which entailed a 
broken bone or fatality and no lia- 
bility has exceeded $100. Eighty-five 


per cent of our drivers have three to 


five-year records of no chargeable 
accidents. 
This safety record, as well as our 


operating efficiency is due, in part, to 


tire maintenance. Air pressures are 
constantly checked and tire surfaces 
are scrutinized for foreign matter at 
each inspection period. Tires are 
matched to insure even wear to facili- 
tate recapping. 

We do our own recapping, having 
started this four or five years ago. 
Ordinarily we recap an average of 
about two to three of our own tires 








DON'T 


THIS! 





"MUFF" 


Here’s your chance to get extra miles of smooth 
performance from every truck in your fleet. 
Save gas by replacing worn bearings with— 








LINK-BELT. 
ROLLER 
IF VILLAS 





FOR FRONT WHEELS, DIFFERENTIALS AND REAR AXLES : 











Made by the makers of the famous Silverstreak Silent Timing Chain! 


e This bearing provides sensa- 
tional free rolling action and 
constant perfect alignment due 
to its exclusive concave-convex 
roller design. Fleet owners 
everywhere report amazing per- 
formance records—try a set and 
see for yourself.Ask your jobber 
for Link-Belt Roller Bearing: 
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per day, averaging two, sometimes 
three, recaps per tire. Our mileage 
from recaps compares very favorably 
with new tire mileage, and in a great 
many instances we show an increase 
of 15 per cent or better than mileage 
received from new tire treads. This 
depends, of course, upon the grade 
of material used and condition of the 
tire carcass. Our tire life averages 
about 100,000 miles. 

As a saving, the average operator 
doing his own recapping can count on 
a cost of 1/3 or less than the cost of 
a new tire by using first grade mate- 
rials and giving special attention to 
the condition of carcasses handled. 

In order to secure best results and 
realize a real saving in recapping, the 
operator must first of all be sure that 
the carcass to be recapped is in sound 
condition. Avoid recapping carcasses 
that show signs of weakness around 
the bead, separation on the shoulders, 
breaks in fabric from bruises, or too 
much wear, resulting in wearing into 
plies of fabric. It has also been our 
experience that use of better grades of 
material are profitable in the long 
run. 

For the average operator to recap 
for himself successfully, it would be 
necessary first to standardize on one 
size tire if possible, thereby reducing 
his requirements to the minimum of 
equipment. One mold, with a few 
extras in equipment, can be installed 
at a cost of a few hundred dollars, 
and most can be purchased with in- 
dividual boilers. In addition, a buffer 
and portable buffer are necessary, 
along with a few hand tools. These 
can all be operated by one man who 
can recap ordinarily one tire each 
two hours per day. 

Equipment in our shop consists of 
two molds for truck tires up to and 
including 1000x20, one mold for 
passenger tire work, one mold to take 
care of smaller truck tires and one 
vulcanizer to take care of all repair 
work, including the larger implement 
tires. Ten men are employed, all of 
them, with one exception, having been 
trained in our own shop. This equip- 
ment is used also for recapping tires 
not our own. 

END 


(Please resume your reading on P. 34) 


Free Welding Publication 


Hobart Brothers Co., Troy, Ohio, are 
now publishing the “Hobart Arc Welding 


News” and will send copies on request. 
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f ar7rall-Built Tank Trucks 
Use Quality Hansen Hardware 


OUNDED in 1907, the FARRELL MFG. CO., Joliet, Ill., have expanded 
until they now occupy a large, modernized plant, specializing in the 
manufacture of metal products and tank trucks. For streamlining, larger 


load capacity and added dependability, they equip their tanks with 
Hansen Quality Hardware. 


Their slogan, "Built First to Last," is a built-in part of their tank trucks, 
as evidenced by long, dependable performance of their units—demanded 
by leading oil companies. Their engineers specify Hansen Hardware to 
meet their exacting requirements for quality, appearance and service- 
ability. 

In your first-line defense against breakdowns, upkeep and replace- 
ments, you can depend upon Hansen Hardware—widely used in defense 
REQUEST CATALOG, construction of tanks, trucks and trailers. 
showing the complete 


line of Hansen Co - 
Sco AL HANSEN MFG. CO. 
Ladle sles. ME SOA7 RAVENSWOOD AVE. CHICAGO. ILL. 
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TIRE ELIGIBLE LISTS 


(CONTINUED FROM PAGE 21) 


tificates are good for 30 days and 
can be exercised anywhere. If de- 
sired, a certificate holder either can 
buy a retreaded or recapped tire or 
have a worn tire retreaded or re- 
capped. Any tire, replaced by a new 
or retreaded tire, assuming no “car- 
cass” was provided, must be turned in. 

Since OPA has established maxi- 
mum prices for new tires and for re- 


treads and the process of retreading, 
the certificates can only be exercised 
within the limits set by the applicable 
ceiling schedule. All dealers and re- 
treaders are required to post these 
maximum prices prominently in their 
establishments. 

The new regulations contain dates 
governing the issuance of certificates 
by the local boards. No certificates 
for List B truck retreads out of March 
quotas can be issued until March 25 
and then only during the remaining 
days of that month. Applications for 
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such certificates, however, can be filed 
between March ] and March 20 and 
no application will be accepted after 
the latter date until April 1. The same 
procedure will be followed in each 


‘ succeeding month as to truck retreads 


for List B vehicles, so that demands 
of List A vehicles can be taken care 
of first. 


Emergency Tire Rations Plans 


LANS are being worked out to 
Prose truck and bus fleet 

operators with emergency ra- 
tion certificates so that essential long- 
haul trucks and buses will be able to 
replace blown tires and tubes on the 
road without undue delay, Leon Hen- 
derson, Administrator of the Office 
of Price Administration, has an- 
nounced. 

The program, which also will apply 
to Federal, state, county and large 
municipal fleets, will not broaden the 
existing eligibility list, as outlined in 
Section 404 of the Tire Rationing 
Regulations, nor will national tire 
and tube quotas be raised. 

Under the plan as presently con- 
templated, OPA will arrange for the 
issuance through local rationing 
board of a supply of emergency cer- 
tificates to operators of fleets of 20 or 
more trucks or buses equal to a fixed 
percentage of the number of tires 
and tubes now in active use on the 
road on eligible vehicles. Fleet oper- 
ators, upon obtaining a number of 
emergency certificates limited to the 
needs of their eligible vehicles could 
purchase the permitted quantities of 
tires and tubes at once and place them 
at convenient points along their 
routes, or could retain the certificates 
for use as needed. 

Before final details of the plan can 
be determined, Mr. Henderson said, 
OPA will require considerable in- 
formation from operators of fleets of 
20 or more trucks or buses and he 
urged all such operators to furnish 
his office immediately with the an- 
swers to the following questions: 

1. Name of your operation and its 
headquarters. 

2. Number of eligible vehicles (a) 
in active operation; (b) the use made 
of each such vehicle; (c) where each 
such vehicle is registered. 

3. Location of one or more local 
rationing boards with which you pre- 
fer to file applications for emergency 


certificates. (If a fleet operator pre- 


(Turn To Pace 62, PLEASE) 
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HE American Brakeblok engineers who devel- 

oped three successful types of heavy-duty 
brake lining offer you their cooperation in adapt- 
ing one or more of these types to your units and 
your particular operating conditions. All you have 
to do is let your American Brakeblok represen- 
tative fill out a Brake Lining Advisory Service 
form, or write us direct. Our engineering recom- 


mendations will reach you promptly. 


Master stocks in 38 NAPA Warehouses. 
Jobbers everywhere give prompt service. 


American Brakeblok Division of The American Brake Shoe & Foundry Co 
Detroit, Michigan 
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(CONTINUED FROM Pace 60) 
fers to make all applications to a 
local board nearest his headquarters, 
this should be so stated. If the use of 
several boards is planned, the loca- 
tion of each should be given. It is 
desirable that operators choose boards 
which have inspectors available near- 
by to inspect tires declared to be unfit 
for further use.) 

4. What is your average monthly 
requirement of tires and tubes for 
eligible vehicles from each local 


board? 





5. State the number of new and 
usable tires and tubes not now on 
“running” wheels, but in your pos- 
session. (Note—this answer should 
state all tires and tubes, including 
spares, whether mounted or not.) 

6. State the number of retreaded 
and recapped tires not now on run- 
ning wheels, but in possession of the 
operator. This answer also must list 
all retreads and recaps, including 
spares, whether mounted or not. 

7. How many ineligible vehicles 
are in your fleet (a) in active oper- 









“i «WEAVER 
OUTFIT 


FOR WORK ON 
LIGHT TRUCKS 





Smart fleet operators know that tires wear out faster than necessary when 
front wheels are out of alignment. They know that correct toe-in and 
camber can add hundreds of miles to the life of a tire. That’s why more 
and more maintenance men are installing Weaver Alignment Equipment 
to check and correct front-end geometry. And to meet this increasing de- 
mand Weaver has arranged a special group of alignment tools and equip- 
ment specificially designed for use on all 1}-ton trucks... the WJ-110 
Alignment Outfit. Send for the complete catalogue and price list today. 


WEAVER MANUFACTURING COMPANY 


SPRINGFIELD, ILLINOIS, U.S.A. 
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SAFETY 





ation; (b) not in active operation. 
8. Estimate the approximate date 
on which new tires and tubes will be 
required for your eligible vehicles. 
“The quicker the answers to the 
foregoing questions are received, the 
quicker we will be able to arrange 
for the issuance of the emergency cer- 
tificates,” Mr. Henderson stated. 
“Answers should be addressed to the 
Rubber and Rubber Products Section, 
Office of Price Administration, 6th 
Street and Independence Avenue, 


N.W., Washington, D. C.” 
END 


(Please resume your reading on P. 22) 


QUIZ ANSWERS 


(CONTINUED FROM PAGE 19) 


1. d. It takes the yearly output of four 
average rubber trees to get enough latex 
for a medium truck tire. And, incidentally, 
your back yard had better be located within 
10 degrees of the equator. 

2. c. Tungsten. 

3. b. S.A.E. index numbers have been 
assigned to steels of various chemical com- 
positions used in the automotive industry. 
The first figure of each number indicates 
the class to which the steel belongs. Thus, 
“1” indicates a carbon steel; “2” a nickel 
steel, etc. In the case of the alloy steels, 
the second figure indicates the approximate 
percentage of the predominant alloying ele- 
ment. The last two figures indicate the 
average carbon content in hundredths of 
1 per cent. Thus, SAE-2345 indicates a 
nickel steel having approximately 3 per 
cent nickel with 0.45 per cent carbon. 

4. d. It’s made of molded wood flour, 
which is excellent for this purpose because 
of its high non-conductive qualities. 

5. b. Magnesium, the cinderella metal 
of modern times. It’s lighter than alumi- 
num and can be substituted almost any- 
where that aluminum is used, with even 
better results. A huge plant at Freeport, 
Texas, extracts the metal from sea-water 

. a bathtub full of sea-water will yield 
a quarter-pound of metallic magnesium. 
This metal is required for bombers, incen- 
diary bombs, flares, etc. Its real possibili- 
ties for truck construction will only be 
realized after the war. 

6. a. Beryllium. It is used wherever 
there are extremely high speeds or ex- 
ceptional strains. Alloyed with copper, it 
surpasses all known materials in tensile 
strength... A rod of beryllium copper a 
half inch in diameter will lift 20 tons. 

7. b. A plastic bond is used. 

8. c. Galena is lead sulphide ore, the 
principal ore from which lead is obtained. 

9. b. Babbitt metal. 


2. | ee Canada 
ew. 8. oe ees Bolivia 
| Ee eee India 
ee Spain 
C. MEUM. sooo ons Madagascar 


END 


(Please resume your reading on P. 20) 
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The kind that industry is using 
for today’s high geared pro- 
duction. Tools that give high 
performance results. 


Electric Drills, 20 models 

Valve Face Grinding Machines 
Including Wet Grinders, 3 models 

Dual-Action Valve Seat Grinder 


Dual-Action Aviation Valve Seat 
Grinder 


Bench Grinders, 6 models 

Flexible Shafts, 10 models 

Portable Electric Grinders, 3 models 
Portable Electric Sanders, 4 models 
Portable Electric Polishers, 2 models 
Phenol Abrasive Discs 

Grinding Wheels 

Wire Wheel Brushes, etc. 


Ask Your Jobber’s Salesman 


STANDARD THE SH anthe WORLD OVER 


Snel 
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War-time schedules make spark plug economy and reli- 
ability urgent necessities. To assure both of them, do 
two things,— regularly, and always: 


1. Check, clean, and regap all spark plugs 
every 4,000 miles. 


2. Replace worn and damaged plugs promptly 
— but only when necessary. 


No matter what brand or plugs may be used, AC field 
experience shows that these two practices will save as 
much fuel as one gallon in ten, preserve engine power 
output, and make for easier starting. 


New Type AC Plugs for Heavy Service 


If your equipment needs faster cooling spark plugs, a 
new type of AC provides the answer. With an insulator 
perfected in the development of plugs for fighting and 
bombing planes, this new AC lasts longer, stays cleaner, 
and fires easier. It rates at the “cooler” end of the AC 
Heat Range— extending that range farther into the fast- 
cooling brackets. This new type shares with all other 
AC’s the advantages of compression tightness, electron- 
emitting “Isovolt’” electrodes, and uniformity of 
performance. 


KEEP PLUGS CLEAN 
Replace according to AC Specifications 


Po aay 
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The Quality Spark Plug 


Chevrolet, Corbitt, Diamond T, Fed- 
eral, GMC, International, and Sterling 
trucks; Buick, Cadillac, Chevrolet, 
Nash, Oldsmobile, and Pontiac motor 
cars; Allis-Chalmers, J.I.Case, Cletrac, 
and International Harvester tractors 


SPARK PLUCS 


. .. these are some of the well-known 
trucks, cars, and tractors which use 


AC Quality Spark Plugs. Trust your 





spark plug requirements to the same 


SAVE GAS 








brand of spark plugs which the lead- 





ing, big-volume manufacturers select. 


| 
| 


AC SPARK PLUG DIVISION ¢ General Motors Corporation 
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BRITISH POOL DELIVERIES 


(CONTINUED FROM PacE 40) 


_ performing with three or four vans the work previously 
_ carried out by 13. Each of the firms contributed £5 to 
_ start the scheme, a central headquarters being established 


for use as a receiving and sorting depot. They formed an 
organization called the Mutual Delivery Association, 
which hires the vehicles it requires from the participating 
firms, who, in turn, pay the Association for the work 
which the vans undertake. After experience of charges 
which were introduced on an experimental basis it was 
decided that the rates for hiring vehicles, irrespective of 
size, would be 4d. a mile, plus ls. an hour. Delivery 


_ charges were fixed at 4d. and ls. 3d. for small packages 


inside and outside (respectively) a three-mile limit, with 
corresponding charges of 8d. and 2s. 6d. for large pack- 
ages or those weighing over 28 lb. 

“Books of tickets for these denominations are issued 


| by the Association and sold to the members. When a 
| purchase is made in one of the shops a delivery ticket of 


the appropriate value is made out, one copy being signed 
by the Association collector, a second copy being stuck 
on the parcel for use as a label, and the third copy being 
used by the delivery driver for obtaining a receipt for the 
goods. The driver’s copy is returned to the Association 
for accounts purposes. A rubber stamp is used to indi- 
cate on the ticket the name of the firm selling the goods. 

“A novel feature of a scheme introduced at the begin- 
ning of the war by eight laundries in Wallasey is that the 
participants are each identified by a different color, and 
by the use of colored labels the customers and the staff 
of the joint organization can see at a glance which firm 
is concerned with any particular bundle. Twenty vehicles 
are involved and these have been placed in charge of a 
controller. The first move was to prepare the amounts of 
collections and deliveries necessary to cover each firm’s 
list of customers, and in this process much overlapping 
was eliminated. 

“In this pool the working expenses are apportioned 
among the participants week by week, according to the 
turnover of the laundry. No payment is made for the use 
of the vehicles. Premises of one of the laundries are used 
as a central depot and from here to the various laundry 
premises a ferry service is operated.” 

“A pool on a somewhat larger scale is operated by five 
large stores in Liverpool: in this case the number of 
vans used for parcel deliveries has been reduced from 
67 to 30. A joint committee was set up consisting of the 
transport managers of the five participants, and this com- 
mittee controls the centralized operation of the pooled 
fleet. Delivery was charged to the individual stores at so 
much per parcel, and from this fund all overheads and 
operating expenses, including the maintenance of vehicles. 
are made. The pool was started with one month’s deposit 
from each firm, the amounts being based on the volume 
of work which it was estimated would have to be carried 
out. All the vans retain their previous external marks of 
ownership, together with a simple panel indicating that 
the vehicle is being operated as part of the group scheme. 


END 


(Please resume your reading on P. 42) 
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Pooling Not to Be Prosecuted, 
Department of Justice Promises 


| 
Attorney General Francis Biddle has announced the 
policy to be followed by the Department of Justice in 
applying the antitrust laws to the activities of common | 
carriers during the war emergency. Pooling practices 
among fleets will not be prosecuted according to a prom- 
ise of the Attorney General. 

The policy was outlined in an exchange of letters | 
between the Attorney General and Joseph B. Eastman, | 
Director of the Office of Defense Transportation. | 

Commenting on this policy, Mr. Biddle said: 

“The war effort will require joint action among car- 
riers and the cooperation of every form of transportation 
service on railroads, public highways and public water- 
ways. To secure maximum efficiency in coordinating the 
activities of private management in the war effort, the | 
President has given to Mr. Eastman, as Director of the | 
Office of Defense Transportation, power under govern- | 
ment authority to approve and direct any arrangement | 
between carriers necessary to obtain the best use of all | 
transportation facilities. 

“It is important, however, that the necessity for co- 
operation and joint action among carriers not be used as 
a cloak under which private groups may secure perma- 
nent control over competition in the transportation field. 
The war emergency should not be the occasion to re- 
establish the transportation controls which have created 
hardships upon farmers and small businesses prior to the 
development of motor and water carrier transportation. 

“Necessary arrangements for pooling and cooperation 
between carriers for the war effort must be so directed 
and controlled that they will not end in permanent | As long as oil ring slots are open, 
mergers and consolidations. Otherwise, the public will ring and cylinder wear are retarded, 
lose the great competitive advantage of the highways and | carbon formation is slowed, gas and oil consumption 
waterways built at public expense. are held down. 

“It is for that reason that Mr. Eastman has sought to AC and Argo elements are available in sizes to fit all 
establish a liaison between the Antitrust Division of the | popular makes of filters. 

Department of Justice and his own office. The assistance 








Major overhauls are costly —and 
more undesirable today than ever. 
You can’t eliminate them, but you 
can postpone them if you will use 
AC or Argo renewal elements in 
your oil filters. Both elements assure 
effective protection against clogged 
ring slots because they keep engine 
oil free from sludge and dirt. They 
also remove dust and discoloration. 











of the Antitrust Division will be directed solely against | Complete Filters 

the acquisition of power by private groups which go | If your vehicles are not filter equipped, ask your AC 
beyond the jurisdiction or the intention of the Office of | supplier for details. Three commercial sizes cover all 
Defense Transportation. It will seek to aid that office | ne ae 

in removing any present restrictions on transportation | AC Filters—for Top Quality 


services which prevent the free flow of traffic. It will seek 
to cooperate with that office in the long-view policy estab- 
lished by Congress of maintaining effective competition 
in the field of national transportation.” 

In an exchange of correspondence on the subject be- 
tween the Attorney General and Joseph B. Eastman. Mr. 
Biddle’s attention was called to the fact that “. . . it is not 
expected that carriers will undertake upon their own 
responsibility any joint action which would tend unduly 
to restrain competition. It is expected that whatever new 


Argo Filters—at lower prices 





functions they perform, involving such matters as joint OIL FILTERS 
service, routings, diversions, embargoes, and the like. | Py : ws 
will be performed at the request of this office.” KEEP ’EM FLYING 

In reply, Mr. Biddle stated in part: “. . . such acts AC builds machine guns, avi- 





[joint services, routing, diversions, etc.] performed by | ation spark plugs, standard SAVE OIL 

carriers under the direction of public authority [Office spark a co — 

of Defense Transportation] during the present emergency. et ae ee 
: “ag Army and Navy. 

and designed to promote the public interest and not to 

achieve private ends, do not constitute violations of the 

anti-trust laws.” | AC SPARK PLUG DIVISION ¢ General Motors Corporation 
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CHECK-OFF FAILURES 


(CONTINUED FROM PAGE 30) 


Between 15 and 25 per cent more 
air than manufacturers recommend 
is carried by the Robinson trucks in 
their tires. Comparative tests made 
by the firm have shown that this 
builds up tire mileage as well as saves 
on fuel because loads are more easy 
to move. The average road trip for 
Robinson trucks is less than 200 
miles. This facilitates frequent check- 


ing of air pressures. Only two units 
of the fleet make trips of over 200 
miles and the drivers of these units 
carry air gauges to insure that pres- 
sures are kept up. Tires are never 


bled. 


The firm keeps a separate record 


of all tires as a check on mileage. 
Whenever a tire is put into service, 
its serial number, together with the 
mileage of the vehicle it is installed 
on, is entered in this record book. 
The firm feels that nothing is so 
important in obtaining long and eco- 
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YOU CAN CARRY 
THE SET IN ONE 
HAND! 


Made for today’s 
shop _ conditions, 
this new wheel 
aligning set enables 
you to offer com- 
plete wheel aligning 
service .. . without 


n do wheel aligning 
ostly fixed equipment! 


PORTABLE 


Wheel Aligning Set 
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costly, permanent 
installation. Simple enough so that any mechanic can use it, Snap-on’s 
new wheel aligning set checks caster, camber, toe-in and toe-out, with 
absolute accuracy. Easily portable, the set contains just three units .. . 
a trammel bar that works without chalk-marks . . . 2 matched protractors 
(1 for each wheel) . .. and an easy-to-read angle gauge. Save time and 
money on wheel aligning, with this low-cost, dependable equipment. 


See the Snap-on film “Profitable Wheel Aligning Made Easy.” For 


FREE FILM SHOWING at your 


shop write... 
Z| The Choice Jools 


of Better Mecharics 





SNAP-ON TOOLS 
CORPORATION 


8026-C 28th Ave. + Kenosha, Wisconsin 
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nomical service from equipment as 
lubrication, and maintains a policy 
of greasing every unit each time it 
comes into a terminal—this means, 
for most trucks, every 200 miles. 
“While this practice will be consid- 
ered by most lines as too frequent, 
we feel that it is not too much atten- 
tion to insure that no connection is 
ever allowed to go dry,” Mr. Duke 
stated. “Naturally, the time spent on 
each greasing is not great. And we 
know that no important grease con- 
nection can be missed for long. -This 
extra care, we feel, saves us time and 
money in road calls we don’t have to 
make.” 

Records are kept inside each cab 
to show when oil was last changed. 
This insures that the 1000-mile 
change period is never exceeded. 
Jobs with large filters are given oil 
changes every 2000 miles. 

Lights are checked at every termi- 
nal. Approximately one year of ser- 
vice is expected from batteries. “They 
are discarded when sulphation sets 
in as we feel it does not pay to over- 


haul them,” said Mr. Duke. 
END 


(Please resume your reading on P. 31) 


DAIRY DOUBLES CARE 


(CONTINUED FROM PAGE 27) 


is twelve months. If that much time 
has elapsed we put in new rings. Last 
year we did 31 complete reboring 
jobs. Some of our older units we 
have rebored two or three times. If 
the last reboring operation hits the 
water jacket we put in a new sleeve 
and oversized pistons. On all motor 
overhaul jobs rods and bearings are 
checked. New bushings and bearings 
are installed if necessary. 

We designed a large, roomy lubri- 
cation pit, 24 ft. long to accommo- 
date all units including the 85 three- 
quarter-ton door-to-door trucks and 
42 large units up to 5 tons. This 
speeds up and facilitates thorough 
chassis lubrication. Formerly we 
lubricated each unit once a month. 
We have doubled that service and 
now lubricate twice each month. 

Formerly we changed oil every 30 
days, but to conserve oil without 
sacrificing safety we are running 
slightly longer, averaging five-week 
intervals on crankcase changes but, 
as stated, lubricate oftener. 


(TuRN To Pace 68, PLEASE) 
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500 to 660 track blocks a year keep Sterling's % Per- 
Fect-O Bars busy all the time . .. making more money, 
says James Goldstein, than any other equipment in 
their complete motor-rebuilding shop, now servicing 
Sterling and Federal trucks almost entirely engaged in 
war work. 

The No. 905 Per-Fect-O in the background has rebored 
blocks for 7 years with no repairs at all... the No. 888 





Sterling Motors Corporation, 223 
North Beacon St., Boston, one of 
New England’s largest and best 
equipped machine shops, now a 
key emergency maintenance center, 


new No. 777 in the foreground is just starting out to 
pile up its service record. Both Service Manager and 
mechanics are sold on Per-Fect-O because of its ease 
of set-up and operation . . . the speed with which it 


completes every job . . . the accuracy automatically 
assured by Van Norman’s exclusive 4-catspaw feature 
... and the ruggedness of Per-Fect-O construction which 
never lets them down. Your work, too, can be handled 















in the middle has done the same for 4 years. . . and the by one of the 6 Per-Fect-O sizes. 


ee pays to View bemuangye 
win PER-FECT-0 BORING BARS 
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(CONTINUED FROM PAGE 66) 

How well has this plan worked? 
We have one truck in active service 
13 years—still going strong. We 
have 10 1931 models in service. The 
average use before trade-in has been 
10 years. Under our new schedule 
we anticipate this can be increased 
to 12 years. 

One perplexing problem on cost 
accounting was how to charge gaso- 
line consumption. Obviously, the per- 
mile cost was very high on the door- 
to-door units, due to the many starts 
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For Jeeps and Jaloppies 


For Trucks and Town Cars...... 6 R#S 


K-D TOOLS make service ‘obs easier! 








FOR L-HEAD MOTORS 
Valve Spring Compressors 
Valve Spring Lifters 
ven Rea teeten 


FOR O-READ MOTORS 
Valve Spring Compressors 
Valve ~~ Iserters: 


FOR FoRD MOTORS 
Valve Guide Puller Sets 
Velve Guide Replacing Tools 

Valve Grinding Bushings 
Vecuum Cup Valve Grinders 

sagt, Gat 


FOR rewirieN WORK 
Ignition Point Aligning Tools 
Ignition Point Refacers 
. 

_ FOR RING WORK 

















VALVE SPRING COMPRESSOR 


380 services most L-head and 
valve-in-head motors on the road 
today, many with the manifolds 
on. An easy, fast, one-man tool, 
ideal for general shop use. Auto- 
matic depth adjustment, speedy 
operating handle. Adjustable, 
tempered jaws. 


VALVE SPRING LIFTERS 


will service most of the 
L-head motors, many with mani- 
folds on. 


900 is built for under low-hung 
manifolds and is ideal on Chrys- 
ler-built cars. It has auxiliary 
jaws which swing into position 
when necessary for extra-high 
lift on certain motors. 


VALVE KEEPER INSERTER 


605 handles nearly all sizes of 
two-piece valve keepers. Self- 
supporting on valve stem. 


IGNITION POINT ALIGNER 


115 is the product of long experi- 
ence in point work. Designed by 
ignition experts, fits all styles of 
points and makes adjustments 
in the distributors. 

















The new complete K-D Catalog 
No. 21 is just off the press. If 
you would like a copy write 
to the factory, Lancaster, Pa. 

















K-D TOOLS 


om “THE HUSTLERS FOR YOUR TOOLBOX” 
“LANCASTER, PA. AND HAMILTON, ONT. 
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Polk increased inspections and record- 
ed results on this special truck form 


and stops. We solved this problem 
and simplified bookkeeping by charg. 
ing gasoline on a per-hour plan. 

Following the ban on tires, we im- 
mediately put into effect a schedule 
of two tire check-ups per week. We 
have two large air compressors. One 
stationary and one portable, and 
maintain accurate pressure under tire 
manufacturer’s recommendation. We 
immediately branded all tires and in- 
stituted a rigid rule against drivers 
rubbing the curbs. We painted all 
side walls white to check against any 
violation of this rule. 

The rigid adherence to right pres- 
sure also cuts down the per-hour or 
per-mile consumption of gasoline by 
25 per cent by actual test, as soft tires 
increase the friction on driving sur- 
face. We consider this of such vital 
importance that we do not depend en- 
tirely upon shop check-ups. We have 
used puncture proof tubes in all tires 
for many years. The original cost is 
more, but this pays out in longer 
mileage and prevents expensive de- 
lays on delivery routes. One set of 
puncture proof tubes will outwear six 
sets of new tires. 

Our drivers need not change tires 
along the route. These puncture proof 
tubes have enabled us to turn in 50 
per cent of our worn casings for re- 
caps. We expect and confidently be- 
lieve that the more stringent inspec- 
tion will soon enable us to increase 
this percentage to 75 per cent. 

The highest record on any one tire 
in the past has been 190,000 miles on 
one casing—from the original rubber 
and two re-caps. With more than 500 
tires in daily service, not counting 
spares on our entire fleet, we have had 
less than one flat tire per week with 
our puncture-proof tubes. 

END 
(Please resume your reading on P. 28) 


CoMMERCIAL Car JOURNAL 











YOUR NEXT TIRE CERTIFICATE 
CAN BE WORTH 


E: Certificates 


@ Longer original-tread mileage...longer 
recap mileage...these proved General CD fea- 
tures are helping operators from coast to coast 
to make every tire certificate worth half again 
as much, in terms of the continued operation 
of their trucks. 


For nine years, operators everywhere have 
reported that the CD cuts costs per mile by 
delivering far more mileage than they had 
ever obtained before. Now the CD’s longer 
running is more valuable than ever. 





Your General Tire Dealer can show you 
exactly why the CD — redesigned in 1941 to 
give even longer service—has been known by 
leading operators as “the dean of all truck 
tires” since 1933. He can explain in detail what 
the exclusive CD construction—every ply a 
full bead-to-bead ply —does to make this 
famous tire the greatest mileage tire of them 
all. When you buy your next new tire let your 
General Dealer fit the right size CD to your 
truck. Then follow his maintenance sugges- 
tions and collect your bonus of extra mileage. 


THE GENERAL TIRE & RUBBER CO. - AKRON, OHIO 


COPYRIGHT 1942, THE GENERAL TIRE & RUBBER CO., AKRON, OHIO 
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HAVE WORN TIRES RENEWED THE FACTORY-CONTROL WAY 


There is much more to tire renewing than just vulcan- 
izing new rubber on worn tires. With the Kraft System, 
your General Tire Dealer operates locally by the same 
scientific methods that are used in factories of the 
General Tire & Rubber Company. Only your General 
dealer has the Kraft System. He alone renews tires by 
the factory controls that guarantee uniform quality: 


@ Factory-Approved @ Factory-Trained 


Equipment Men 
@ Factory-Specified @ Factory-Laboratory 
Control 


Methods 
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BIG BAKERY’S 
TRUCK TECHNIQUE 


(CONTINUED FROM PAGE 35) 


Third day: He is taken into the 
field to observe the salesman-instruc- 
tor in sales technique, and in the 
handling of the truck. 

Fourth day: He begins selling un- 
der his instructor’s supervision. 

Fifth day: He is now ready to cov- 
er the route by himself. 

Sixth day: The instructor observes 
him again. 





—S 


——— 


From now on, he is completely on 
his own. 

The personal appearance of the 
salesman is the company’s first con- 
cern. Before leaving the plant for 
the day, his face must be immaculate 
and freshly shaved, and his hands 
and fingernails clean. He must carry 
a fresh handkerchief, and be free of 
body odors. Helms Bakeries takes 
particular cognizance of the social 
manners of their salesmen. They 
must be courteous at all times, and 
refrain from smoking on the route. 


hes 


PRODUCT OF 


NEW 





ENGLAND CRAFTSMANSHIP 


AMERICAN BOSCH 


DIESEL 


INJECTION EQUIPMENT 





Kach one is pledged not to take 
liquor, and on no account to discuss 
political or religious issues. The mot- 
to is “Keep hustling and smiling all 
day.” 

Every Helmsman is instructed to 
take care of his truck as if it were 
his own, and judging from the expe- 
rience record of the maintenance de- 
partment, he certainly does. Helms 
has a unique traffic court or safety 
council that meets every two weeks, 
and consists of a driver and a sales- 
man instructor who act as jurors, 
and the secretary of the company 
who functions as the presiding judge. 
The council reviews accidents which 
took place since its last meeting. The 
driver involved is given a report of 
his accident to refresh his memory. 
He uses miniature vehicles to help 
him explain graphically how the ac- 
cident occurred. 

The jury gives its decision in either 
one of these classifications: A—with- 
out fault, B—partially at fault, C 
driver's fault. 

“Did our man do everything possi- 
ble to avoid the accident?” is the 
predominant question in the jury's 
mind, and the council suggests how 
a similar accident may be avoided. 
The company rewards its salesmen 
with safety pins, ranging from a 
bronze pin for one year without ac- 
cidents to a solid gold pin for five 
safety years. Helms is active in all 
civic safety meetings, and is con- 
stantly applying new methods to cut 
down the number of accidents. “You 
go first, Mister, I’m in no hurry.” is 
the by-word of the Helmsmen. 

On a visit to Helm’s shop and ga- 
rage your correspondent met Munson 
J. Palmer, superintendent of trans- 
portation, who has been with the 
company since its beginning. 

“What is your secret in keeping 
maintenance costs down?” we asked 
Mr. Palmer. 

“First of all,” he answered, “I my- 
self instruct every new man in han- 
dling his truck before he goes out 
alone. You see, our men are sales- 
men, not mechanics. I take the new 
men in groups of six to 12, and spend 
about two hours with each group. 
discussing and demonstrating gear 








AMERICAN BOSCH CORPORATION shifting and the general operation of 
Pe the truck. Also, I give them complete 
SPRINGFIELD, MASS. £ Ail PROVIDENCE, a silane Sean ti a lly a 
BRANCHES: NEW YORK, CLEVELAND, fg, Pratear 5 DETROIT, CHICAGO, SAN FRANCISCO ee ee eet 
A) — a fully equipped and up-to-date shop 
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it a ot to | and our preventive maintenance sys- 
ay e > tem functions efficiently. 
(TuRN To Pace 72, PLEASE) 
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FACTS ABOUT 


WOLF’S HEAD 
100% PENNSYLVANIA 


Produced by a company with 63 
years” experience in refining 
Pennsylvania crude. 

Chosen by leading fleets on a 


basis of careful cost records. 


Renowned in aviation. Pan 
American Clippers have used 
Wolf's Head for over 13 years 
and more than 900 million pas- 


senger-miles. 








Marcn, 1942 





MOTOR OIL AND LUBES Me 





FLEET OPERATORS don’t have to be told about the ab- 
solute necessity, these days, of conserving equipment 
and keeping upkeep costs down to rock bottom. 

And maintenance men who know what they’re talk- 
ing about say that oil is the most important factor in 
both conservation and upkeep. That’s why today, more 
than ever, the best oil you can get is the only safe 
one to use. 

We believe that a careful test on your own units will 
prove beyond question that Wolf’s Head is the best oil 
for your fleet. But first, let us show you specific records 
of what Wolf’s Head has done for others. For the good 
of your engines and your operating costs, write today 
to Wolf’s Head Oil Refining Co., Oil City, Pa., or 
New York, N. Y. 







(motors | 
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(CONTINUED FROM PaGeE 70) 

The Helms truck is finished in 
ivory with blue trim. It is equipped 
with hydraulic brakes, has a low 
floor with stand-drive, weighs 5800 
pounds, and is governed at 27 miles 
per hour. It has large brakes and 
heavy gears. 

Describing the shop as “fully 
equipped and up-to-date” was really 
an understatement. To begin with, it 
is almost as spic and span as the fa- 
mous Helms Bakery itself. None of the 
twenty workers ever lies on the floor 


to do his work . . . four hydraulic 
hoists see to that. There is the latest 
in motor overhaul equipment such as 
a line boring bar, valve seat grinder, 
valve refacer and equipment for in- 
stalling valve inserts. They turn their 
own connecting rods to size, have 
their own generator testing equip- 
ment including a battery charger, 
tachometer and voltage regulator test- 
ing equipment. The tune-up equip- 
ment consists of an engine testing 
unit, including electric tachometer, 
exhaust analyzer and fuel gauges. 





“PEKA” TRAVEL LOG 





Shows Daily Activities of Your Trucks 
Graphically, Definitely. 
Eliminates Alibis and Arguments 
















Here's how it works: 


Driver writes his name or time clock number 
when starting. "PeKa" shows truck started at 
8:00 instead of 7:30 A.M. 


Traveling time is shown by heavy block cross 

lines or gaps. Various stops in one block can 

a detected and must be accounted for by 
river. 


Average speed is ascertained by counting the 
black cross line markings between a given 
time. 

When truck stops, the driver writes—when 
truck is actually rolling the instrument writes, 
such as running at high speed, running slow, 









The ‘'PeKa"’ Travel Log is the result of requests by 
large fleet owners to develop a recording device 
that would give the actual facts of the daily activi- 
ties of their trucks. 


With the ''PeKa"' the slowing down of a vehicle, es- 
pecially on its return trip, lateness in the morning, 
an extra long lunch period, unnecessary stops or any 
other irregularities are immediately noticed on the 
chart. The driver writes his own story. Furnished in 
12-24-72 hours recording, with or without a mileage 
counter. 


Guaranteed for one year. 


Send for complete details of the ‘'PeKa'' Travel 
Log, and also our Dash Board Odometer, Hub- 
dometer, Tachometer and counters. 


extra stops and overtime. 


The 
New PeKa” 
TRAVEL 


LOG 
Tells 


© Time of start and finish of daily 
run 


® Actual time of deliveries 


® Distance traveled between each 
stop 


® Number of stops and their dura- 
tion 


© Average speed 
® Total number of miles covered 
Motor Hours 





41-43 37th Street 
PAUL KNOPF eo) [em hia Noma he Aa, he 2 
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They have the latest equipment for 
welding and axle alignment, a fur. 
nace for heating and installing fly 
wheel gears, a complete stock room 
of parts, three high pressure grease 
guns, portable oil highboys, and a 
portable high pressure steam cleaner. 
There are a brake drum lathe and 
brake machinery. 

Trucks can be put in operating or- 
der overnight even if a motor over- 
haul job is required. It can be done 
because they carry a spare motor in 
stock which can be changed in two 
hours. By such quick service sales- 
men have the advantage of using the 
same piece of equipment every day. 

The staff of twenty consists of 10 
mechanics, six of whom are specialty 
men, one for each of the following: 
carburetor and ignition, battery and 
generator, tires, motor, clutch, and 
differential. The other four mechan- 
ics handle check-ups and do general 
work. Two men are assigned to the 
service car, one for the morning 
shift, the other for the afternoon 
shift. Five men clean and wash the 
vehicles. Two men paint and do gen- 
eral body work and one man takes 
care of the stock room. 

“How do you keep tab on the 
trouble reported?” we asked. 

With a little smile, he answered. 
“That’s my job, and if you want the 
story, here goes. I check in every 
coach in the evening. Of course, this 
is possible because of all our equip- 
ment, only 205 pieces come home 
every night. The others operate too 
far from the mother plant to permit 
our servicing them. Their driver- 
salesmen maintain the coaches and 
pay for the servicing themselves. 
Now, about the vehicles that come 
home each night. I occupy a check- 
ing-off booth at the main entrance to 
our garage, between 5 P. M. and 7 
P. M. when the trucks are returning. 
As the vehicles pass me, I am able 
to detect any obvious irregularities 
or noises. The salesman parks in an 
assigned place, and at once reports 
any trouble that he has observed him- 
self during the day. 

My foreman, Al Bapst, classifies 
the trouble reports, and distributes 
the work to the individual specialty 
men who do the job. The mechanic 
punches the time he goes on the job, 
and the time he finishes, using a 
work card, and records on the re- 
verse side any materials he has used. 


(Turn To Pace 74, PLEASE) 
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CLEAIR $ 


HYDRAU-MATIC SHOCK ELIMINATOR==<< ~~ 





ODAY, the ability of Cle-Air Shock Eliminators to conserve tires is one of 
their most important savings. They do this by eliminating the bouncing on and 





off the road, which buffs off the rubber. Cle-Air units also prevent damaging “sidesway 





scuff” to tires because they put an end to rolling and swaying. 

Cle-Air Shock Eliminators often pay for themselves in tire savings alone, yet this 
is only one of their many advantages. They also cut body, chassis and spring wear, 
reduce driver fatigue, and give a smooth, safe ride that pleases passengers or protects 
cargoes. More than ever before, you can’t afford to be without Cle-Air Units. Write 
now for complete information, and remember—we welcome a trial for Cle-Air Shock 
Eliminators on the toughest operating conditions your fleet encounters. 


THE CLEVELAND PNEUMATIC TOOL CO. 
3734 E. 78TH ST Automotive Division CLEVELAND, OHIO 


HOw voy @i0E , HOW YOU RIDE 








SPRING SPRING AND 
DISSIPATION CLE-AIR 

OF DISSIPATION 

SHOCK OF SHOCK 




















The Cle-Air Unit is a heavy-duty, double-acting, hydraulic-pneumatic type, operating on the 
“free center’ principle, which allows unrestricted steel spring action on smooth roads. 
However, when the wheels meet obstructions, the shock-absorbing and snubbing action comes 
into play, keeping the tires on the road, and eliminating roll and sway that wear the rubber. 











(CONTINUED FROM PaGE 72) 

He then returns the coach to its regu- 
larly assigned place. My foreman 
keeps these cards on file in his office 
for 30 days so that in the event of a 
recurrence, we can quickly see who 
did the work and what was done. We 
later transfer the information on this 
work card to a permanent mechani- 
cal cost file. In this way, we can de- 
termine the exact cost of maintaining 
each coach. Batteries, brakes, and 
tire records are kept on separate 
forms.” 
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FOLDING 
HANDLE 


—WAR®= 
ACTIVITIES 


ES, this organization is carrying its share of responsibility 
in connection with the war program, furnishing special 
castings as well as standard and modified standard hard- 


The life line of this business, 
bread, naturally requires that nothing 
be left undone for perfect service. 
Every 30 days Helms checks brakes. 
carburetor, ignition, fan belt, gen- 
erator, running gear, springs and 
spindles, hose connections, airclean- 
er, transmission, clutch, differential. 
radiator and pump, etc. 

Helms gets 85,000 miles from the 
engines before overhaul. Oil con- 
sumption, general operating condi- 
tions, and a power test determine 
when to overhaul a coach. When the 





NO. 575711 


ADJUSTABLE 
SEAT 








Seat irons on Marine Corps 
Trucks built by the Fourwheel 
E Drive Auto Co., Clintonville, 
lowa. (above). 

Lock and Handle on Army 
Air Corps Gasoline Trailers 
built by The Heil 
Co., Milwaukee, 
Wisc. (at left). 


? 





ware for various service and combat units. 


And thousands of hinges, locks and other hardware units 


are also going into trucks and trailers to move essential sup- 


plies to and from factories, supply depots and military es- 


tablishments. 


If you don't find an item to meet your particular need in 
the Eberhard Catalog, write for a special recommendation. 
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DIVISION OF 





THE EASTERN MALLEABLE IRON CO. 





CLEVELAND, OHIO 
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motor begins to use oil (no bakery 
coach may show smoke through the 
exhaust) they take the head off. mi- 
crometer the cylinders, and if there 
is not more than .008 or .010 wear, 
they put new rings in. If there is 
more than .010 wear, they hone the 
cylinders, and fit new rings and pis- 
tons. 

Many a shop would envy the 10-in. 
lathe, the 30-ton hydraulic press, the 
motor break-in-stand, the 
wheel and wire brush, the burnisher. 
the portable shoe grinder, the porta- 
ble motor crane for changing motors. 
ad infinitum. 


emery 


“How do you determine when to 
recharge or replace a battery?” we 
asked. 

“Every two weeks we take gravity 
readings of every battery, and if. it 
shows a low reading it is brought in 
for a complete test and check. If the 
generator is O. K. and if the battery 
is over two years old and not in good 
condition, it is junked.” 

Then we brought up the question 
of tires, and asked what Helms’ ex- 
perience has been with retreads and 
recaps. “Very successful,” Mr. Pal- 
mer answered promptly. “We use 
both. We have retreaded and recap- 
ped some tires six and seven times. 

Motor maintenance is governed by 
efficiency of operation and “labora- 
tory” tests. Once a year the coaches 
get a real going over. Transmission 
and differentials are closely inspected, 
fuel pump diaphragms are replaced. 
carburetors and _ distributors are 
checked, and the front wheels are 
pulled and repacked. However, ever) 
six months generators are pulled 
down and cleaned up for condition- 
ing. 

“We detail a man to inspect the 
appearance of every coach every) 
night. Any touch-up that is necessar) 
is done at once. When a complete 
paint job is necessary it is farmed out 
to a paint shop. 

“We used to polish eight vehicles 
a night . . . now we do 12. Use of 
fluorescent lighting has turned my 
polishing job virtually into a day- 
time operation. I have an individual 
work bench with a vise and wash 
tank for every man, so that he doesn't 
have to move away. We have saved 
many man-hours of work following 
this plan.” 


END 
(Please resume your reading on P. 36) 
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Gemmer Steering is playing an 
important part in the military vehicle program. 


THE Reconnaissance car, or “Jeep” is 
an amazing accomplishment in power, 


endurance and performance. 


Gemmer Triple Roller Tooth Steer- 

ing, too, is an outstanding achievement 

in endurance, power and efficiency without excess weight or bulk. 
Gemmer Gears endure for the life of the vehicle, providing the 
ultimate in steering control in the heaviest commercial, military, 


agricultural or industrial installation. 


Gemmer Triple Roller Tooth Steering Gears have these all- 
important factors for desirable steering: EFFICIENCY — Highest 
available—provides easy steering always—plenty of power for park. 
ing. STABILITY—Steering is firm, response positive with absence 
of rubbery feeling and wander. SAFETY—Abundant safety factor— 
low internal stresses. DURABILITY— Endurance for the life of the 
vehicle. CONVENIENCE—Compact design for easy installation and 





weight saving, without sacrifice of overall capacity or steering 


arm angularity. 


GEMMER MANUFACTURING COMPANY e 6400 Mt. Elliott Ave., Detroit, Mich. 





PRIVATE CARRIERS 


(CONTINUED FROM PAGE 37) 


Commissioner Rogers was unable 
to reveal the organization plan of the 
Motor Transport Division. 

“It is in a rather premature stage,” 
he said. “Analyzing the work before 
us is like a balloon. The more you 
analyze it the bigger it gets; and it 
almost frightens me, gentlemen, at 
what I see coming. I think I see them 
coming—the difficulties which we are 


going to have in meeting the demands 
which are certain to be thrown on us. 
I do not have in mind any particular 
increase of traffic. Of course we prob- 
ably will get a large increase in traffic 
but, if so, it is simply to be added to 
what I see coming in the way of dif- 
ficulties in handling the present vol- 
ume of traffic. 

“If we are going to reduce the num- 
ber of new vehicles materially; if we 
are going to be restricted on repair 
parts and on rubber, the only way 
under the sun that we can transport 





WHY EDWARDS TRAILERS ARE 
PROVING THEIR METTLE NOW 


HIS war is making exacting demands on the haul- 
age equipment that is a valuable cog in America’s 
all-out will to win. And Edwards Trailers are really 


proving their mettle. 


No wonder. For Edwards Trailers are designed 
and built with ability to carry payloads beyond the 
limits ordinarily imposed in normal times. Such an 
extra margin of ability is worth much at 


any time—more in these. 


EDWARDS 


EGBWARDS IRON WORKS, INC., SOUTH BEND, IND. 


ICE CREAM 


SEMI-TRAILERS 


Meet Present-Day Demands 
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what is necessary is out of increased 
efficiency of the plants which we now 
have. The means of accomplishing 
that are, of course, complex. All that 
I can say now is that we are going 
about it with as much common sense 
as we can command.” 


Blanning Stresses Safety 


W. Y. Blanning, director of the 
1.C.C. Bureau of Motor Carriers, de- 
clared that the Bureau was not in 
favor of relaxing safety regulations 
at this time because of the need to 
protect trucks from accidents and to 
preserve them for use in the emer- 
gency. He said we can’t afford to throw 
away equipment or human lives. He 
indicated that private carriers in in- 
terstate commerce might be asked to 
report accidents involving property 
damage of at least $25 or physical 
injury. 

“Private carriers are not compelled 
to report these accidents now,” he 
said, “but we may have to change this, 
not for regulatory purposes, but to 
check on accidents because private 
carriers represent a greater number 
and would give a better picture of 
conditions which might point to cor- 
rective safety measures.” 

In response to questions dealing 
with the excessive hours of service 
drivers of private trucks are com- 
pelled to work in filling transporta- 
tion demands of Army posts and the 
like, Mr. Blanning indicated the Bu- 
reau was taking a lenient attitude for 
the present. He suggested that in all 
such cases the Bureau be given the 
reasons why the hours of service were 
exceeded. Hundreds of such cases 
are reported each month, he said. 
Some excuses are good and some are 
not. The good ones are recognized. 
The bad ones are ordered stopped. 


Red Cross Eyes Private Trucks 


A representative of the American 
Red Cross addressed the meeting and 
said that the major usage of privately 
operated vehicles anticipated by the 
Red Cross during a disaster or 
emergency is practically limited to 
light delivery vehicles of 14-ton, 34- 
ton or l-ton capacity, and having a 
body length of 7 ft. or more. 


Round-Table on Conservation 
Spokesmen for six “industries” 
took part in the round-table discus- 
sion that centered around conserva- 

(TuRN TO Pace 78, PLEASE) 
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your TRIP TIME? NOW 
SPEEDS THE DAY OF VICTORY 


When your trip ends ahead of schagpll, a tank or a ‘plane beats schedule, 
too. America’s Victory and youg, Srsonal profit both depend on steady, unin- 
terrupted mileage. Call on@Grey-Rock. Our 3-POINT PLAN of brake service 


gives your fleet morgmiles of surer stops and heavier loads. It cuts the 


frequency and gpiteth of time in the shop, allows higher safe road speeds, 
prevents gitere:, waste and carelessness. Your jobber has the plan, or write 


Una stotes Asbestos Division of .Raybestos-Manhattan, Inc., Manheim, Pa. 
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NOW...MORE THAN EVER... 
DEPEND ON 











(CONTINUED FROM Pace 76) 
tion efforts as a result of the tire 
shortage. All spokesmen agreed that 
their inquiries had convinced them 
that the rubber shortage was real and 
not a fiction as was the case of the 
“gasoline shortage” on the eastern 
seaboard last year. 


Agriculture 


Speaking for agriculture, Albert S. 
Goss, Master, National Grange, said 
that the farm organizations had or- 
ganized a National Committee for 


it's Road lime 









Farm Production to look after priori- 
ties. This committee investigated and 
found that the rubber shortage was 
real, 

“We reached the conclusion,” Mr. 
Goss said, “that we, all of us, had 
to get along with a whole lot less rub- 
ber than we have done in the past. We 
also concluded that instead of having 
one industry contend with another as 
to who should have the priority in 
tires, we would have to find some way 
of cooperation between the industries 
so that the supply of rubber might go 
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Hypressure Jenny Steam Cleaning 


SHORTENS LAY-UPS 50% 


Fleet Operators who use Hypressure Jenny 
to steam clean truck chassis, motors, parts, 
etc., before inspection, repair, or overhaul, 
shorten lay-up time in the shop by as much 
as 50%. That means more road time; and 
What's more 


steam cleaning “ups 
pay-loads by removing 50 to 400 pounds 


it's road time that counts! 
Hypressure Jenny 










MAIL 
TODAY 


ONE FLEET OWNER $3400 
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CLIPPING A COUPON LIKE THIS SAVED 
ANNUALLY! 


Go ahead—tell us how much JENNY can save us. 


of deadweight dirt from every truck; saves 
up to 40 cents out of everv labor-repair 
dollar on maintenance work and often 
prevents breakdowns by exposing cracked 
or worn parts for repair, before they give 
serious trouble. Add the savings and con- 
venience of faster, better cleaning of floors, 
pits, etc., and you have good reason for 
installing Hypressure Jenny NOW. 


HOMESTEAD VALVE MFG. CO. 
P. O. BOX 90 


CORAOPOLIS, PA. 















just as far as it could in she essen- 
tial industries of America.” 

Mr. Goss said the tire rationing 
plan worked a hardship on the farm. 
ers who use automobiles instead of 
trucks to haul their feed and supplies. 
The auto-using farmers were not 
eligible under the original tire ration- 
ing order. This prompted Mr. Goss 
to state this as a principle: “That the 
use to which a vehicle is put, rather 
than the type of chassis, should be the 
basis upon which regulations are 
built.” (The recent revision of the 
tire rationing plan corrected the in- 
justice of which Mr. Goss com- 


plained.—Ed. ) 


Bakeries 


George K. Batt, of Dugan Brothers, 
Newark, N. J., speaking for the 
bakery industry, said that bakers 
have met as groups and as industry 
with Federal officials and found them 
cooperative but unwilling to make 
promises. 

“Our first move should be the 
elimination of bad practices,” said 
Mr. Batt. “There are bad practices 
in all industries that grow up through 
competition or with time, and by 
studying those problems we can make 
our first saving in rubber. 

“It is also necessary for industry to 
protect labor in this program, 
whether the industry be organized or 
unorganized. 

“Then, the public! When the pub- 
lic is finally out of rubber and the 
cars are laid up in the garages, then 
we as the behind-the-lines fleet, re- 
gardless of our industry, are going 
to be the saviour of that public. As 
some industries have pointed out, it 
may be one truck against 500 private 
cars, and the public in many instances 
is beginning to recognize that fact. 

“Then the question of what is the 
real bottleneck in this problem. We 
believe it is the tubes, not shoes; be- 
cause while you may re-tube or re- 
cap a shoe, you cannot salvage a tube 
that has been mangled by riding on 
a flat.” 


Chain Distributors 


‘ 
H 
+ 
: 
+ We employ............. mechanics on dirty greasy repair work. We O. M. Kile. of the Mail Order Asso- 
: repair.............. trucks monthly. We repaint..............trucks month- . ciation of America, represented chain 
: ly. We clean..............sq. ft. of garage floors monthly. We want ‘ ditvtbuters and covered retail dry 
fe es neceeee goods in his remarks. He said: 

& . . . 

> NAME ‘ “The dislocations that will be 
: : brought about by the lack of rubber 
ee : either on the part of the retailer who 
Nai rice iainaacicsestioe SS |) a (TurRN TO Pace 80, PLEASE) 
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_Irvington, N. J. 
Barnett Foundry & Machine Co. 
Los Angeles, Calif. 
Kinney Iron Works 
Milwaukee, Wis. 
Koehring Company 


'Mt. Vernon, O., Grove City, Pa. 
\Cooper-Bessermer Corporation . 


Pa. 
Florence Pipe Foundry & Machine Co., 
(R. D. Wood Company, Selling Agents) 


Phillipsburg, N. J. 
Warren Foundry & Pipe Corp. 
Pittsburgh, Pa. 
Meehanite Metal Corporation 


Pittsburgh, Pa. 
Rosedale Foundry & Machine Cd. 
Rochester, N. Y. 
American Laundry Machinery Co. 
St. Louis, Mo. 
Banner Iron Works 
St. Paul, Minn. 
-~ ‘Valley Iron Works 


London, Eng. 
The International Meehanite 
@ Metal Co., Ltd. 


Waterloo, N.$.W. 
Australian Meehanite Metal Co., Lid. 


Motor Compe 


Broke Drum? 


a é Sere 
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> 


IS ENTRUSTED TO 


MEEHANITE 


‘out 
en- 
=< 0., 
Dped with 
NITE Brake 
Drums (below). 





BRAKE DRUMS 


In this Army unit, MEEHANITE 
METAL fulfills the strict require- 
ments of an exacting job. 

The smooth, safe operation of 
any vehicle depends on_ good 
brake drums. Operators find that 
MEEHANITE drums provide great- 
er heat resistance, tough wearing 
qualities and longer lining life. 

MEEHANITE offers a compina- 
tion of characteristics that makes 
it unique among cast metals, and 


furnishes the very qualities de- 
manded for brake drum service. 
This special metallurgically con- 
trolled metal is highly resistant to 
abrasion yet, due to its structure, 
provides a smooth braking action 
which means longer lining and 
drum life. Its rigidity resists dis- 
tortion and its graphitic structure 
provides just enough lubrication 
to permit smooth braking action, 
reducing the tendency to scoring. 





Meehanite Bulletin 
No. 13, ‘‘Brake 
Drum Materials.” 








Moshanite Metal Gs.(S-A)(e) td, MEEHANITE RESEARCH INSTITUTE, 311 Ross Street, Pittsburgh, Pa. 
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(CONTINUED FROM PAGE 78) 
wants to deliver and cannot, or the 
customer who wants to go to the store 
and cannot, open up possibilities for 
a lot of reorganization. Just how that 
will work out in the end, nobody can 
see at this time. Considerable reor- 
ganization is going on in different 
cities in connection with retail dry 
goods. Plans are being worked out 
to cut down on deliveries.” 

Mr. Kile said that, as a whole, re- 
tailers had enough tires on hand to 
last a year without curtailing de- 
























get 


The gruelling demands of war time on 
motor transportation make breakdowns in- 
Every hour of lay-out time not 
only costs you money but retards the war 
Electric welding will not only pre- 
vent many a breakdown, but will speed the 


evitable. 
effort. 


repair of those that do occur. 


With the versatile MARQUETTE you can 
weld broken frames, cracked engine blocks, 
damaged bodies and a host of other automo- 
live repairs at amazingly low cost and get 
the job back on the road ahead of time. 


MARQUETTES are economical to buy 
—simple to operate—built to last—used 


by U.S. armed forces. 
MARQUETTE MFG. CO., INC., 


|e A. Cc. ARC WELDERS: 
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even Out 


MINNEAPOLIS, MINN. 


liveries. The problem was to effect 
conservation methods that would 
stretch that rubber to last another 
year. There is a great need for leader- 
ship, he said to effect agreements that 
will cut down more rapidly on the 
use of delivery trucks. 


Dairies 

The dairy industry, according to 
its spokesman, Col. Benjamin F. 
Castle, of the Milk Industry Founda- 
tion, has already inaugurated many 
conservation practices. 





_AHEAD OF TIME! 








“In over 20 cities,” Col. Castle said, 
“milk distributors have gotten to- 
gether and have eliminated such 
things as special deliveries—both 
wholesale and retail, and call-backs. 
which means that they make only one 
call to the customer’s house and that 
is all for the day. Daylight deliveries 
have been instituted to facilitate this 
lack of call-backs. In a few cities they 
have started every-other-day de- 
liveries.” 

Col. Castle related the case of milk 
dealers of a large city who met and 
agreed among themselves to save rub- 
ber by zoning. Coverage of the zones 
was assigned among the dealers. The 
plan involved a small theoretical sav- 
ing of rubber. But suddenly the group 
realized that it was a combination in 
restraint of trade and had to aban- 
don it. 

Agreements with labor unions also 
complicate the problem of curtailing 
deliveries, Col. Castle pointed out, but 
he felt that labor would cooperate out 
of knowledge that the problem con- 
fronting management is a serious one. 


Dyers and Cleaners 


The conservation plans of dyers 
and cleaners were related by J. M. 
Matson, of the National Association 
of Dyers & Cleaners. Speaking for 
this group, Mr. Matson said: 

“The ratio of our sales is about 80 
per cent to the home and 20 per cent 
through branches. That is a national 
average. To convert that 80 per cent 
that is going to the American house- 
wife’s front door into branch distri- 
bution will, of necessity, have a seri- 
ous sales resistance. We may have to 
take it on the chin. 

“We can go along with our present 
tire equipment for close to a year. 
With such measures as have already 
been taken, from a competitive stand- 
point, we can make it last from 18 
to 22 months. So far as our trucks 
are concerned they can probably be 
made to last twice as long if we can 
continue to get repair parts.” 

The economical effect of tire re- 
strictions, which hit home deliveries 
hard, was brought out by Mr. Matson 
when he said: 

“Statistics show that it costs about 
40 per cent of our take to deliver 
through branches and about 18 per 
cent to deliver direct to the home. 
This always strikes everyone outside 
of our industry as being the reverse 
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TACHOGRAPH 


gives you daily facts 


about operation of your truck 





Astounding as it sounds, record charts taken from a Tacho- 
graph-equipped truck enable you to sit at your desk and know 
how efficiently the truck is being handled. 

The accurate information recorded by this instrument, which 
replaces the conventional speedometer, prompts safer and more 
economical driving.The chart indicates any speeding or wasted 
time, and produces indisputable evidence in case of accident. 

Two Tachograph models cover the complete range of 
applications. 


MODEL ‘‘A’’ RECORDS SPEED of 
TRUCK in MILES PER HOUR 


Model “A” finds its widest application for vehicles in long- 
distance service. The chart shows the time the engine was started, 
distance traveled between stops, speed in m.p.h. throughout 
the trip, stops, length cf stops, idling, etc. This type of infor- 






Ask for new 


FREE 


\ Bulletin SU-3 
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Amazing New Recording Speedometer 
automatically charts speed of truck. 
Also records starts, stops and 
time out...Prompts safer driving 


mation prompts safer driving, and provides valuable evidence 
in case of an accident and any resulting litigation. 


MODEL ‘‘B’’ RECORDS SPEED 
OF ENGINE in R. P. M. 


Model “B” is particularly desirable where the speed of the 
engine, rather than the speed of the vehicle, is the determining 
economy factor. It records the speed of the engine in revo- 
lutions per minute, number of revolutions, the motion of the 
vehicle; and the odometer indicates the total number of revo- 
lutions in thousands of revolutions ... Available for gasoline 
or diesel engines. 


Write today for complete information on the Tachograph 
—manufactured by the Sangamo Electric Company and 
distributed exclusively by the Wagner Electric Corporation. 


Clip and Mail Coupon for Details! 








When writing to advertisers please mention Commercial Car Journal 


S41-14A 
AUTOMOTIVE PARTS DIVISION 0.C.J. 
e e 


6470 Plymouth Ave., St. Louis, Mo., U. S. A. 
_] Please send a copy of ‘‘Savings and Safety.” 
(] Have your nearest branch cail on us regarding the Tachograph. 


Name and Position ta CE eS AN ‘ 
eS ae CE Se eee ; 
Address __.....-.- ta 
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(CONTINUED FROM PAGE 80) 
of what the facts should be. The fact 
is, of course, that the attendant in 
the store sits and waits for business 
while a truck goes getting it.” 


Laundries 


R. B. Crawford, of the American 
Institute of Laundering, emphasized 
the seriousness of the rubber short- 
age and the imperative need for con- 
servation. In his own plant he said 
he had given instructions for an im- 
mediate saving of one-third of the 
lire mileage. 


Petroleum 


Although petroleum hauling trucks 
are on the tire eligibility list, J. W. 
Sinclair, of the Union Oil Co. of 
California, sketched some of the con- 
servation plans being pursued by 
refiners. There have been enormous 
strides, he said, in by-passing bulk 
plants and hauling direct from re- 
finery or terminal to the retail outlet 
or service station. 

“T believe,” said Mr. Sinclair, “that 
our normal distribution truck will 
not operate in excess of 10 hours a 
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Chestnut & 56th Sts. 


Leads in Advertising Volume 


The chart, of course, tells the story of COMMER- 
CIAL CAR JOURNAL leadership. Any publication, 
head and shoulders above the others in its field, has 
the confidence of the manufacturers in its industry— 
and is getting results for them. 


We started making these charts in 1935. They all 
about alike — with COMMERCIAL CAR 
JOURNAL always out in front. It is the No. 1 Truck 
Fleet publication, with 30,000 circulation monthly. 


COMMERCIAL CAR JOURNAL 


A Chilton Publication 
© 


Philadelphia, Pa. 
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day or 1000 to 1500 miles a month, 
Undoubtedly, in some local areas, we 
have duplication of services perform- 
ed by the different companies. The 
most logical answer would seem to 
be, ‘You better get together, boys.’ 


However, we cannot forget what hap- 


pened in Wisconsin.” 

Arguments in favor of making 
tires available to the technicians and 
geologists who develop oil deposits 
and get the oil to refineries were ad- 
vanced by Leo Huff, of Pure Oil Co. 

Other speakers Who addressed the 
National Council meeting included: 


Arthur C. Butler, manager, Motor Truck 
Division, Automobile Manufacturers As- 
sociation, who talked about truck produc- 
tion in the national emergency; 

L. F. Orr, of the Pet Milk Co., who spoke 
on the “Commodities Clause—a discussion 
of the efforts being made by certain for- 
hire carriers to prevent industry from 
transporting its own goods;”’ 

Nelson Lee Smith, chairman, Board of 
Investigation and Research, who revealed 
the board’s approach to the transporta- 
tion study authorized by Congress and 
which is given in full on page 38 of this 
issue; 

Leon F. Banigan, managing director, 
who presented the National Council’s third 
annual report; 

Gavin W. Laurie, Atlantic Refining Co., 
who presented a paper on ‘‘Maximum 
Efficiency from Private Trucks.” 

At the conclusion of the two-day meet- 
ing the following were elected to office in 
the National Council of Private Motor 
Truck Owners, Inc.: 

President A. M. Grean, Jr., of Ward 
Baking Co., New York City, who succeeds 
Fred Brenckman, Washington represen- 
tative of the National Grange; Eastern 
vice-president, J. F. Winchester, Standard 
Oil Co. of New Jersey; Central vice-presi- 
dent, L. F. Orr, Pet Milk Co., St. Louis, 
Mo.; Southeastern vice-president, E. M. 
Fetherston, Jr., Pender Div., Colonial 
Stores, Inc., Norfolk, Va.; Western vice- 
president, P. Arnold Anderson, secretary, 
Private Truck Owners Bureau of Cali- 
fornia, San Francisco; Treasurer, Robert 
C. Hibben, executive secretary, Interna- 
tional Association of Ice Cream Manufac- 
turers, Washington, D. C.; Directors, T. 
A. Drescher, International Assn. of Milk 
Dealers, Chicago; F. E. Mollin, American 
National Livestock Assn., Denver; F. E. 
Packard, Standard Oil Co. of Indiana, 
Chicago; J. B. Pymer, City Baking Co., 
Baltimore, Md.; J. W. Sinclair, Union Oil 
Co. of California, Los Angeles; H. A. 
McKim, Standard Oil Co. of California, 
San Francisco; W. J. Williamson, Sears, 
Roebuck & Co., Chicago; Fred Brenck- 
man, National Grange; Arthur C. Butler, 
Automobile Manufacturers Assn.; C. J. 
Fagg, Eastern 3rewers Traffic Assn., 
Newark, N. J.; George Faunce, Jr., Coun- 
sel, Continental Baking Co., New York; 
D. C. Fenner, Mack Mfg. Corp.; Ernest T. 
Hadley, The Borden Co., New York; H. V. 
Haley, P. Ballantine & Sons, Newark, 
N. J.; Frederick C. Horner, General Motors 
Corp.; Leo Huff, Pure Oil Co., Chicago: 
G. W. Laurie, Atlantic Refining Co., Phila- 
delphia; B. B. MecGimsey, San Antonio 
Brewing Assn., San Antonio; R. J. O’Hare, 
Sheffield Farms Co., Inc., New York; W. 


H. Ott, Jr., Kraft Cheese Co., Chicago: 
T. L. Preble, Tide Water Associated Oil 
Co., New York; William <A. Quinlan, 


American Bakers Assn., Chicgao; John J. 
Riley, American Bottlers of Carbonated 
Beverages, Washington, D. C.; L. J. 
Schumaker, American Cone & Pretzel Co., 
Philadelphia. 

END 


(Please resume your reading on P, 38) 
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KEESHIN’S PM PROGRAM 


(CONTINUED FROM PAGE 25) 





UNIT INSPECTION OUTBOUND 


Terminal eS OSE 


Tractor. . Trailer. | 





Following items have been inspected on units shown, prior to 
leaving terminal or garage and are O K. and serviceable 


Head Lights 
Front Marker Lights —___ 
Rear Marker Lights. _.__ 


Brakes, Foot ——— 





Brakes, Emergency 
Brakes, Trailer 


Tail Lights - «+ ———_=_ += Rear View Mirror —_ 
Side Marker Lights... Wheel Studs. a 
Tire Inflation . —_ Seals, Doors & Chain 








Following equipment must be in driver's possession in service- 
able condition at time of departure 


1 Complete Driver's Kit . ‘ 


Consisting of: 
3—Pot Flares 1 Box Fuses & Lt. Bulbs 
4—15 Min. Red Fuses 1—First Aid Kit 
2—Red Flags 1—Fire Extinguisher 
Excep if any. — 








I have personally inspected the units listed above and accept 
them as being in good condition and safe to operate. I have had 
@ minimum of six hours rest since making my last trip. I agree 
to obey the following safety rules: Not to exceed 35 miles per 
hour; stay 500 feet behind other vehicles; stay on my side of 
the road; not try to pass other vehicles on hills 





Driver 


Was governor properly sealed? Yes. No. —— 





I HAVE INSPECTED THIS UNIT AND IT IS O. K 





Laspector 


This card must be turned over to Inspector at time of departure 
without fail. Driver will not take unit out until inspected and 
card signed. Not necessary to show Seal Nos. All items 

be checked. 5 














FORM $-1G3!-! 


ROAD CALL SERVICE REPORT 





TERMINAL __. DATE 


DISABLED UNIT. TO! NO _ TRAILER NO. 


LOCATION OF VEHICLE 
REQUIRING SERVICE 





UNIT. NO. OF SERVICE TRUCK MAKING ROAD CALL 


TOTAL MILES TRAVELED FROM TERMINAL AND RETURN 



































uM 
ROAD CALL RECEIVED AT GARAGE % nal 
Aw 
TIME MECHANIC LEFT GARAGE PM 
AM 
TUAE MECHANIC RETURNED TO GARAGE eM 
AM 
TUAE MECHANIC ARRIVED AT LOCATION aM 
AM 
TUAE LOAD READY TO ROLL eM 
————————_—_—_—— - 
TIME SPENT ON ROAD CALL 
Hours Rome TOTAL 
WAS ANOTHER VEHICLE 
1 SO, WHAT NUMBER? 
Truck Trector Troiler 


'WAS DEFECTIVE VEHICLE REPAIRED ON THE ROAD, OR WAS IT DRIVEN, O8 TOWED IN? 





OUTSIDE TOWING 


| WHAT WAS THE TROUBLE? EXPLAIN FULLY 











1% YOUR OPINION, WHAT CAUSED THIS TROUBLE TO HAPPEN ON THE ROAD? 


“6 














ee 901 v 
art ae. a 
tree el an ‘ im stev 


HICLE MAINTENANCE 
ww Of USED. 


ct _ 


HiSTORY | 





5 












































tom S628 


INSPECTION DATE 


TRAILERS 


TERMINAL OR GARAGE 


UNIT NO. 
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UNIT OF PROPERTY KIND OF BODY TIRES AND TUBES 
MAKE LENGTH VAN BODY ON TRAILER NUMBER ON GROUND TIRE CARRIER eas 
FRONT ® ed 
TIRE SIZE EXTRA WHEEL 
R 
MOOEL OUFFERENTIAL OPEN TOP TARPAULIN TRE—SPARE EXTRA RIM 
WHEELS 
EE 
BRAKE SYSTEM 
AIR PRESSURE VACUUM 
year UNOER-CARRIAGE REFRIGERATOR REFRIGERATOR LIGHTING SYSTEM 
—_— REFLECTORS TURN SIGNALS 
CLEARANCE LIGHTS CLEARANCE UGHTS 
LC.C. REGULATION ~——| NOT L.C.C. REGULATION 
SERIAL NUMBER LC.C. PLATE Ne. SIDE DOORS REAR DOORS DATA 
INSPECTED BY CONDITION OF VEHICLE 
MANAGER TITLE CHECKED 
| 
an 








Actual size of the forms on this page 
are: No. 5—41%x8% ; No. 6—5 44x10: 
No. 7—8'%xl1l1; No. 8—8'%xl11. The 
first of these or No. 5 form is signed 
by an inspector before a unit is re- 
leased. No. 6 is filled out by drivers 
when reporting on road service’ calls. 
No. 7 is a history recording form, ex- 
plained in the article. No. 8 is the 
first trailer inspection form shown by 
Commercial Car Journal and is an ex- 
cellent example of what such a form 
should be composed. Note arrangement 


One of the results soon noticeable 
from our new PM system was the re- 
duction of road failures. About a 
year previous to the start of the new 
program we began using a printed 
report form which is filed whenever 
a company service truck is called be- 
cause of a road failure. During the 
past four months our road failures 
have dropped approximately 40 per 
cent, as compared with a like period a 
year ago. These reductions have been 
in such items as fewer failures in 
motor clutch and transmission parts, 
fewer difficulties with front and rear 
axle assemblies, fewer failures of fuel 
pumps and distribution points, broken 
fan belts and axle studs, fewer fail- 
ures in battery box cables and the 
like. 

It is also interesting to note that 
there has been an equal decrease of 
about 40 per cent during the past 
four months in road “accidents” in 
which our drivers have been involved. 
Our Director of Safety, A. C. Kunz, 
began an intensified program in 
accident control early in 1941. It is 
certain that the encouraging safety 
results have been due in part to our 
new PM program and this substantial 
reduction in accidents also has saved 
much shop labor. 

Our drivers know that we now are 
providing them with trucks in much 
better mechanical condition—engines 
kept in tune, tested chassis parts. 
more reliable lights and tires, system- 
atic lubrication. The response by our 
1200 drivers, about 80 per cent of 
whom are highway drivers, has been 
very heartening. Whenever operating 
conditions permit, our drivers use 

(Turn To Pace 86, PLEASE) 
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HEIN-WERNER HYDRAULIC 
JACKS save time 


— 





CUT DOWN 
on TIME OUT |e 
to change tires | 
on the road 


wal 


signin gypoasseindbtinc sin St 


rr a 


eae | 


— 


Every minute saved in changing a tire 
may save days in the completion 
of orders for war materials 


It’s important that your drivers cut down on time out to change 
tires on the road—and it can be done if you equip each of your 
trucks with a Hein-Werner Hydraulic Jack. 

Amazing speed and ease of operating a H-W Jack cuts down 
“lost time” required to lift a tire clear of the road, change a tire, and 
get the job rolling again. 

Do your part by equipping your trucks now. The complete H-W 
line includes hydraulic jacks of 1%, 3, 5, 8, 12 and 20 tons capacity. 
g 
For details and latest prices, ask your H-W jobber, or write us 


HEIN-WERNER MOTOR PARTS CORP. 


Waukesha, Wisconsin 


HEIN-WERNER 
HYDRAULIC JACKS 


Are Built Right and Priced Right 
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KEESHIN’S PM PROGRAM 


(CONTINUED FROM PAGE 84) 





UNIT eo IN 








UNIT REPORT CARD 


a Date 








NATURE OF DEFECT OR DAMAGE 









































Mf damage was caused by an accident state 
Terminat where accident report was fied 
Z 





assigned trucks or tractors. This is 
probably true for more than 90 per 
cent of our equipment. Many of our 
drivers are now giving much more 
personalized attention to their equip- 
ment. Many of them care enough to 
keep their truck or tractor nicely 
polished, the cab floor swept clean 
and the instrument board dusted and 
to watch their mats and seat cushions. 
Because they know that the company 
equipment is being kept in good 
mechanical condition, drivers no 
longer offer alibis for accidents and 
show an increased feeling of respon- 
sibility for accidents. 

Safety Director Kunz started his 
safety program first with the com- 
pany supervising officials, to acquaint 
them with the actual direct and in- 
direct costs of preventable accidents, 
and with the possibility of substan- 
tial decreases in company insurance 
costs through improved highway 
safety. Company equipment has been 
improved to the extent of installing 
“safety tanks” on most over-the-road 
tractors, installing right-hand, rear- 
view mirrors, and adding rear “stop” 
lights separate from brakes. All 
equipment is carefully inspected be- 
fore leaving on a run—tires inflated, 
wheel lugs checked and tightened, 
brakes and safety accessories checked, 
head and tail lights inspected, etc. 

The safety program has included 
a recent safety contest between the 
driver groups of the four regional 
districts into which the Keeshin oper- 
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Unit No. Out 

DO NOT USE THIS SIDE 
__——————— einen — oe 
S| DESCRIPTION OF WORK DONE 









































If vehicle is allocated to your garage for maintenance, file this card 
in unit number sequence If vehicle is allocated elsewhere, 
this card to General Auditor 








ations are divided. Safety meetings 
are held at the various company oper- 
ating centers, which meetings often 
include a “banquet” during which 
safety buttons are presented. Realis- 
tic posters, with pictures of recent 
accidents to company equipment, are 
sent to drivers. A total of 104 Kee- 
shin drivers have driven for five 
years or more without a chargeable 
accident. Most of our drivers are 
married men, averaging 30 to 35 
years of age. We have very little 
driver turnover and have lost almost 
none to the Army. All drivers, and 
also all mechanics and dock workers, 
are given initial physical examina- 
tions. Re-examinations are made in 
case of accidents which might have 
been due to physical disability, or at 
the request of the employes. This is 
made convenient for all drivers in 
the Chicago area through the main- 
tenance at the Chicago terminal of a 
first-aid room and three private rest 
rooms, with a doctor and a trained 
nurse in attendance. 

As part of the new PM program 
all tires are now checked daily for 
proper inflation, as compared with a 
former check three times a week. 
This is done as part of the final road 
check just before the unit leaves a 
company terminal. Combined with 
this is a careful check of all other 
ICC-required safety equipment. Each 
driver is also expected to make spot 
checks of his tires before he starts 

(Turn To Pace 99, PLEASE) 





Fem 5 20008 


UNIT NO. _ —_— DATE REPORTED 


DRIVER OR INSPECTOR’S REPORT 
ON CONDITION OF VEHICLE 


REPORTED AT _ 








REPAIRS REQUIRED 








READING. 




























































ORIVER OR INSPECTORS SIGNATURE 





HOME TERMINAL OF ORIVER 















































“aes DAILY TIME TICKET 
NAME DATE 
CLOCK NUMBER [at “aes = 
HOURS RATE TOTAL oat 
o 
ee 
__UNIT NUMBER, CLASS |sIN 
our | -_ 
CLOCK NUMBER OPERATION IN 
A.F.E NO OR 
SHOP ORDER NO. TERMINAL HOURS 
i, 2 
_UNIT NUMBER | CLASS | IN] 4 
out a 
CLOCK NUMBER OPERATION | IN | 2 
F 











32) CHIME SHOP ORDER 





SHOP ORDER HO. 


UNIT TARR 


OIL PUMP Om 
PoP 


CARBURETOR STD. SPECIFICATIONS 


On this page form No. 9 is the reverse 
of form No. 10. The former side is 
filled out by the driver and the latter 
side by the shop foreman. This ecard 
actually measures 5x6 in. Form Ne. 
11 is filled out by the driver or in- 
spector who indicates needed repairs. 
Actual size is 6%x8 in. No. 12 mea- 
sures 41%x11 and contains space fer 
recording unit number, clock number 
and shop number, as indicated, and re- 
peats this for its full length. No. 13 
is the machine shop form 6x7™% in. 
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TRANSPORT STUDY , 
PLANS © Help National Defense 
(CONTINUED FROM PacE 38) BY MAKING New SAVINGS ON SERVICE, 


Now, just a word or two on the 
way in which the Board is attempt- 
ing to satisfy its obligations under 
the statute. Let me say that, although A 
we are still planning, we have not just FOR EXAMPLE: 
been sitting around looking at the 





ceiling and wondering about getting Steam cleaning motors and 

down to earth. We have been utiliz- 

ing our time drawing up specific pro- chassis quickly, easily the Oakite Way 
arn and ae gir of om a1 The drastic curtailment in automotive production means your 
cruiting a stall, and so forth, an present fleet units must work harder, work longer. Equally im- 
am very hopeful that by the first of portant, maintenance efficiency must be increased .. . service and 
the month (March 1) most of our repair work turned out EASIER and FASTER! 


people will be on the ground and we 


<ess To clean motors and chassis, for example, try Oakite steam clean- 
shall be well under way, that is in 


ing and see for yourself how quickly, easily you can do this work! 


addition to the preliminary work that A solution of the recommended Oakite material, applied with 
has been done in the collection of your own equipment or by the Oakite Steam Gun, removes oil, 
material and so on. grease and dirt in a jiffy! Method is practically effortless. Write 


for FREE 36-page manual giving time-saving tips on this and 


Now, as to taxes: it is the purpose 21 other fleet maintenance cleaning jobs. 


of the Board, first of all, to make what 
I might term a purely quantitative OAKITE PRODUCTS, INC., 26D Thames Street, NEW YORK, N. Y. 
study Surprising though it may Representatives in All Principal Cities of the United States and Canada 


seem, there is available nowhere, so 
far as we have been able to determine, OAKITE CLEAN | NG 
an authoritative statement of even the vi! 

amount of carrier taxation broken ee RCE 

down by the classes of carriers, ac- 
cording to kinds of taxes, and by 
subdivisions of Government. That 
purely quantitative study, as we see 
it, is by no means the end of the mat- 
ter because it seems to us that our 
function would be but partially satis- 
fied if we simply concerned ourselves 
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with the dollars in taxes paid. It seems at no cost 
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question of the relative burdens of ee Mii On Your Next 
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ot this seen,_sthealh enn dial tea clio te PERFECT SEAL for production line assembly, and recom- 


mend it to their dealers and distributors. 


PERFECT SEAL works perfectly on head, pan and water 
plug gaskets; radiator and water hose connections; spark 


include within the scope of our report 
recommendations as to the simplifi- 











cation and improvements in connec- plug and stud bolt threads) TRY PERFECT SEAL .. . 
tion with the taxation of carriers. We YOU’LL BE CONVINCED. 
do not think the Congress intended oe eee ee ee eee ee eee eee, 
us simply to accumulate a mass of | ! P.O. B. MFG. CO., INC., CINCINNATI, 0. ; 
statistical information and drop it at ; Send me a free tube of your Perfect Seal. I'll try it at no cost to me. 4 
that point without suggesting im- | §@ — : 
: reer preemie OSS pps TEER ety 
provements where possible. 1 : 
Now, as to public aid, a second S ADDEIDS....5;..-3.-+- Leakwapentes » -- ensue WOR, .. Gectck sine tte : 
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purpose of the Board, of course, to 
utilize in so far as it can, the materials 
already available in that field, such 
as the report that Dr. Morgan pre- 
pared for the Federal Co-ordinator. 
We are engaged upon a re-examina- 
tion and a re-analysis of that piece of 
work, a survey of the methods util- 
ized, and the collection of materials 
that should bring the available data 
more nearly down to date. Few mat- 
ters or few fields in the realm of 
transportation are more highly con- 
troversial than this question of public 
aids, or subsidies. In realization of 
that fact it is the Board’s intention to 
solicit and invite expressions of opin- 
ion from all kinds of interested 
groups. I think it is very likely in the 
field of the subsidy study, at some 
proper time after the issues have been 
sufficiently sharpened so that the pro- 
cedure would be worthwhile, the 
Board will hold public hearings and 


give every one an opportunity to place 


in the record his views regarding this 
particularly controversial matter. 

I have referred thus far and first 
to the studies of taxation and public 
aid because they are fairly limited 
jobs which the Board has to do and 
they are in a sense subordinate jobs 
in the total picture, the major func- 
tion of the Board, which is to deter- 
mine the relative economy and fitness 
of the various carriers. Obviously the 
question of subsidy and the question 
of taxation bear upon the relative fit- 
ness of individual types of carriers 
and their utilization in accordance 
with their economic fitness. That is, 
as the Board sees it, the main and 
central objective of its work. I do 
not mean that this question can be 
settled once and for all in a fixed and 
frozen pattern, but some tentative 
answers can be given as of some par- 
ticular time and state of the industry, 
together with suggestions as to future 
determinations of the fields in which 
particular types of carriers seem best 
fitted to perform particular services. 
In that field, of course, immediately 








Ihe POWER TO HOLD 
iS there wi | 





Don’t block the wheels, just set the AUTOMATIC 
BRAKE CONTROL. Holds on all four wheels 
through your regular hydraulic system. A posi- 
tive emergency for winch trucks, wreckers, cement 
mixers and ali heavy loads. Doesn't interfere 
with regular brakes. Operates from button on 
dash. 
Write for Details 


AUTOMATIC BRAKE CONTROL CO. 
DELAWARE, OHIO 


FOR BETTER BODIES 


The mark SUPERIOR GALVANNEALED 
identifies the most highly developed 
zinc coated (heat treated) steel sheet for 
truck and trailer body construction. 





THE SUPERIOR SHEET STEEL CO. 
CANTON, OHIO 








| 


INC., 
TRUCKSTELL, cieveran 
CONVERTERS of Ford and 


Chevrolet Trucks for Extra 


Heavy or Special Services. 


DISTRIBUTORS of Tested and 
Approved Truck Equipment. 

















All sizes of 


MONKEY 
LINKS 


FREE SAMPLE 


to 


FLEET OWNERS. 
State number of 
trucks in fleet and 
size of chains. 


FLOWER CITY 
SPECIALTY CO. 


Rochester, N. Y., 
or Your Jobber 


Seur-Ciosinc MonKEY Unk 
NO TOOLS 


Trade Mark Reg. U.S. Pat. Office 
Pat. No. 1,438,560 








For added power and longer life equip trucks 
and busses with KATHANODE, the original 


spun glass battery. 


KATHANODE CORP., CHICAGO, ILL. 





128 


When writing to advertisers please mention Commercial Car Journal 


ComMMeERrcIAL Car JOURNAL 














Minimize Winter Driving 
Hazards with FULTON 
DEFROSTING EQUIPMENT 


ICC Safety Regulations require means for 
preventing or removing ice or frost from 


windshields. Equip your trucks NOW with 
these practical, efficient ‘‘clear vision’’ ac- 
cessories : 


No. 496 Fulton 
Rubber- Bladed 
Defrosting and 
Ventilating Fan. 














Fulton Electric Sleet-Frost Shield. 


Order from your jobber, or write us 
direct if he cannot supply you. 


THE FULTON COMPANY 


Dept. CJ-3 Milwaukee, Wis. 











“SPEED WASH” FOUNTAIN & 
BRUSH CUTS WORK IN HALF § 


Eliminates all waste motion. @ 
Soaks, scrubs, and rinses in one fF 
operation. Users throughout the f# 
country. Fully guaranteed. Money 
refunded if brush is returned in 
5 days. $9.45 postpaid, if cash 
accompanies order. 






MILWAUKEE DUSTLESS BRUSH CO. 
526 N. 22nd St. Milwaukee, Wis. 





FLYWHEEL 
RING GEARS 


Send us 
your specifications 
for quotation. 


Ohlert 


CORPORATION 








THE ACCEPTED 
STANDARD .. 


A complete line 

of LANDING 

GEARS---- 

HORIZONTAL, 

VERTICAL and 

FOLDING TYPES. 
* 





Write for complete information on “SAFETY 
PROPS” and FIFTH WHEELS. 





M 


TRAILER EQUIPMENT COMPANY , 


Marcu, 1942 





arises the question of what are to be 
the criteria of judgment. Relative 
economy and fitness are pretty vague 
and general terms and they mean dif- 
ferent things to different people. Ob- 
viously there must be at the outset a 
definition of terms. 

A standard which immediately 
comes to mind is that of relative costs. 
But there again, what kind of costs, 
what elements should be included in 
the costs, costs to whom, costs to the 
carrier, to the shipper? Not only is 
relative cost an indication, and an im- 
portant one, of the particular type of 
carrier agency to do a given trans- 
portation job, but of course there are 
other factors that bear also upon the 
question: peculiar fitness to perform 
particular types of service and special 
services which are of value and im- 
portance to shippers. All these are 
factors which in our judgment are 
basic and fundamental problems; they 
are questions which have to be ex- 
plored at the very beginning before 
specific data are gathered and 
analyzed. 

Another matter importantly related 
to the relative economy and _ fitness 
of the carriers is the proper distribu- 
tion of traffic. You are well aware of 
the fact that the distribution and flow 
of traffic is partly controlled by the 
charges under which it moves. That 
opens up an altogether different and 
exceedingly complicated line of in- 
quiry. 

The internal efficiency of the differ- 
ent kinds of carriers, rail, motor and 
water, and the technological changes 
in the industries themselves are like- 
wise, in our judgment, importantly 
related to this problem of determin- 
ing relative economy and _ fitness. 
What technological changes have 
there been in recent years? To what 
extent have they been utilized? Why 
have they been utilized? Why haven't 
they been utilized more fully than 
they have been? What are the future 
possibilities of further progress along 
these lines? That of course gets us 
into a field of inquiry not entirely dis- 
similar to that into which Mr. East- 
man, as Co-ordinator, went, at least 
in so far as rail carriers are con- 
cerned. 

Finally, in connection with this 
matter of relative economy and fit- 
ness, is the question of the effects of 
public policy upon carrier utilization. 
Regulatory policies are of the utmost 


(Turn TO Pace 130, PLEASE) 
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(CONTINUED FROM Pace 129) 
importance, as is the matter of the 
application of the anti-trust laws in 
the carrier field. The question of the 
effects of rate regulaory policies— 
both legislative declarations and Com- 
mission practices—upon the develop- 
ment and utilization of this, that, or 
the other type of carriers is another 
important field of inquiry. As we see 
it, we were created primarily for the 
purpose of making such suggestions 
as to changes in national transporta- 
tion policies as may seem wise; there- 
fore a large share of our attention 
will of necessity be devoted to the 
question of public policy as such. 

There is another matter, too, into 
which the Board is delving in re- 
sponse to a substantial expression of 
congressional interest. That is the 
matter of interterritorial freight rates. 








In the judgment of the Board the 
kinds of rates which are charged for 
moving the traffic in no small mea- 
sure determine that movement and in 
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BROOKLYN, WY 
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turn influence considerably the effec- 
tiveness with which the several carrier 
agencies are utilized. Now, in going 
into the question of the interterri- 
torial freight rate structure, it is not 
the intention of the Board to dupli- 
cate or interfere with proceedings 
presently before the Interstate Com- 
merce Commission or others which 
may be brought. We are in no sense, 
and we realize it full well, an agency 
which has adjudicative functions in 
connection with these rate matters. It 
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OFF THE HIGHWAY SERVICE 


— Specially Designed for — 
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It Costs No More for Trucks Specially 
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neers Visit and Analyze Your Operation. 


DART TRUCK COMPANY 
KANSAS CITY, MO. 


| is not our purpose to attempt to ex- 
| ercise any such authority. We do feel, 
however, that a substantial service 
may be performed by the Board if it 
approaches the problem from a na- 
tional viewpoint in an attempt to 
analyze the fundamental and under- 
lying economic issues and to cast 
some light upon the historical de- 
velopment of these freight rate struc- 
tures so much discussed. 
(Turn To Next Pace, PLEASE) 
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If the Board is able to supply some 
relative measures of levels of class 
and commodity rates, if it is to de- 
velop the relative transportation costs 
in the several territories of the vari- 
ous carrier agencies, and, finally, if it 
can place this problem in its relation 
to the general economic development 
of the several areas involved, the re- 
sult will be of considerable value. 

Now, all of these various activities, 
as we see it, do come within the prob- 
lem of providing the kind of a trans- 
portation system which this country 
ought to have in the long run. I 
realize, just as many of you do, that 
under present conditions the discus- 
sion of long-range planning in view 
of the job that we have to do here in 
connection with this war upon which 
we are engaged, may sound somewhat 
academic and a little out of place. 
Nevertheless, in our opinion, there is 
a job to be done. It is easy under the 
stress of the emergency conditions to 
lose sight of the long-run complica- 
tions of policies and procedures which 
may have to be adopted and followed 
for immediate purposes. We feel that 
despite the revolutionary change in 
conditions that has occurred since 
this Board was provided for and 
created, the job is still worth doing; 
we intend to do it to the best of our 
ability. 

END 


(Please resume your reading on P. 40) 
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six-wheeled vehicles; prescribes axle 
weights for three-axle combinations; em- 
powers Governor in present emergency 
to suspend, raise or lower any weight 
provision that he considers necessary in 
interests of public safety; prohibits State 
Highway Commission or local authorities 
fixing lower size and weight limits for 
intra-state vehicles than that allowed in- 
terstate commerce over same highway. 
Referred to committee. 


BILLS INTRODUCED 
Illinois 
H. 24-X would require registration of 


tires by owners and dealers with county 
clerks for fee of 10 cents. Dealer would 


assign certificate of ownership to tire 
purchaser. 
Kentucky 

H. 44 would require trucks to be 


weighed before being licensed. 

H. 67 would increase gas tax from 5 to 
6 cents a gallon, proceeds to be given to 
counties for road construction. 

H. 196 would provide that no fee shall 
be charged for certificates issued to 
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chauffeurs by Division of Motor Trans- 
portation. 

H. 290 would amend exemptions of 
trucks from certain taxes to exempt 
those operating within 15 instead of 10 
miles from city. 

H. 465 would exempt all motor vehicles 
from ad valorem tax and increase license 
fees. 

It has been reported that the state ad- 
ministration will sponsor a truck tax 
measure during final days of present ses- 
sion. 


Maine 

Measure reported to be sponsored by 
private truck owners was introduced to 
increase gross weight from 40,000 to 45,- 
000 Tb. 


Mississippi 


A bill has been drafted to provide full 
reciprocity for all motor vehicles but 
probably will be amended to exclude 
buses. Another measure would reduce 
privilege tax on common and contract 
carriers in classifications from 4% tons 
capacity to 10 tons. Bill is being drafted 
to increase gross weight from 30,000 Ib. 
to 36,000 Ib. 

H.C.R. 5: Resolution provides that all 
proceeds of fuel taxes, motor vehicle fees 
and license taxes, and operators fees shall 
be used solely for construction, mainte- 
nance and repair of highways and bridges 
and not diverted to any other purpose. 

S. 24 makes theft of pneumatic tires 
grand larceny. 

Members of Mississippi House propose 
drastic measure to increase truck taxes. 

S. 83 authorizes Public Service Com- 
mission to grant temporary authority to 
common and contract carriers, without 
hearings, for transportation of property. 

S. 103 would fix 65-mile speed limit for 
passenger cars, 45 for trucks, and 50 for 
buses. 

S. 102 would permit carriers other than 
common carriers to transport light wines 
and beer into state. 

S. 154 would require posting of gaso- 
line grades on pumps and repeal require- 
ment of coloring tractor fuel. 

H. 376 would reduce registration fees 
for private trucks approximately 50 per 
cent. 

H. 418 would reduce auto registration 
fees from 10 cents per horsepower and 30 
cents per cwt. to 2 cents per horsepower 
and 10 cents per cwt.; reduces private 
truck fees to range from $5 to $75. 


New Jersey 


S. 37 would reduce driver's license fee 
from $3 to $1. 


New York 


S. 30 provides maximum 50-mile speed 
limit; other limits graduated according 
to chassis weights. 

H. 54 provides for compulsory semi- 
annual inspection of motor vehicles at 
state inspection stations. 

H. 155 requires physician's certificate 
before issuance or renewal of operator's 
or chauffeur’s license. 

H. 171 and S. 162 provide that negli- 
gence of any person legally operating 
motor vehicles shall be imputed to owner. 


S. 107 would exempt from carrier regu-- 


lation motor vehicles used in incidental 
or casual transportation of farm _ tools, 
machinery, seed, fertilizer, or feed to 
dairy farms or milk collecting platforms. 

_H. 277 would require trucks, tractors, 
and trailers to be equipped with adequate 
protective devices to prevent surface 
water thrown off rear wheels from being 
cast upwards behind vehicle. 

H. 435 and S. 395 provide that annual 
fee for registering farm trucks shall be 
40 cents per. cwt. 

H. 440 and S. 378 bhudget bills would 
continue emergency taxes. 
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@ Uninterrupted Schedules 
@ Instant Starting 
@ Greater Economy 
@ No Vapor Lock 
@ Added Protection 
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VEHICLES MOVING 
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with 


i AL VALVE SERVICING 
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THE HALL MFG. CO. 
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about oil is... 





PUROLATOR PRODUCTS, INC. 
Newark, N. J. 








OSHKOSH 


4. Wheel Drive Trucks 


A proven product. 1% to 10 
ton capacity. Write for com. 
plete information. 


OSHKOSH 


| 
| Motor Trucks, Inc. 
| Oshkosh, Wis. 











ZEHR 
COLLAPSIBLE GATES 


| 
Safe... easy and simple to handle. Zehr 
Chain Link Gates are all-welded steel designed 





for great strength and long continuous service. 
They are theft-proof, rustproof and flexible. 


Distributors Wanted 
WRITE FOR DETAILS AND PRICES. 
ZEHR PRODUCTS COMPANY 


2130 East Hazzard Street * Philadelphia, Pa. 
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HOOF PRODUCTS COMPANY 
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BIG ENOUGH 


@ This is space enough to fell 
you that Fitzgerald Bulldog Gas- 
kets are best for modern heavy 
duty service. 


THE FITZGERALD MFG. CO., TORRINGTON, CONK, 
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; APPEARANCE 
FIRST in / ECONOMY 
DURABILITY 


Permalux “KOLORFILM"” 


PERMALUX “‘KOLORFILM” decals 
offer greater durability and economy in 
application and maintenance. Completely 
synchronous with modern truck finish, 
they last longer . - look better! 
IT'S MADE OF DuPONT ‘*DULUX"’ 
Write TODAY for details. 


THE PERMALUX COMPANY 
900-10 West Lake St., Chicago, Ili 











WIRE AND CABLE 
Battery Cables, Ignition Cable, 
Lighting Wire 


The Crescent Company 
Pawtucket, Rhode Island 
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H. 474 and §S. 432 would require house- 
hold goods movers to post workmen’s 
compensation notices in every vehicle 
owned or operated. 

H. 512 and §S. 350 would require tank 
trucks with capacity over 100 gal. to have 
measuring device attached, approved by 
Agricultural Commissioner. 

S. 503 prohibits transportation of logs 
by motor vehicle unless securely chained 
by at least three sets of %-in. chains, 
approved by American Society for Test- 
ing Materials. 

H. 1052 and S. 296 would require appli- 
cant for registration of motor vehicle 
more than five years old to contain 
statement that vehicle has been inspected 
and found to be fit for further service. 


Rhode Island 


Administrative advocated presentation 
of a paid tax bill before any motor ve- 
hicle can be registered. 

Representative Windsor introduced a 
bill declaring tire repairing to be affected 


with a public interest and providing for 
its regulation. 
H. 539 and S. 9 would make theft of 


tires a felony. 

H. 567 would restrict sale of motor fuel 
to hours of 7 a.m. to 7 p.m. during war. 

H. 570 joint resolution requesting sena- 
tors and representatives in Congress to 
use their efforts to prevent passage of 
S. 2015 for federal regulation of sizes and 
weights. 

H. 599 would require licensing and reg- 
ulation of dealers and distributors of re- 
capped or used tires ($5 annual fee for 
dealers and $100 for distributors). 

H. 705 would provide $2 licenses fee 
for trailers and increases gross weight 
for two-axle trucks from 32,000 to 36,000 
Ib.. and three-axle trucks from 40,000 to 
46,000 Ib. 


South Carolina 


S. 839 creates state traffic bureau and 
prescribes its duties and functions. 

H. 1204 would exempt new automobile 
tires and tubes from all state, county and 
municipal taxes. 


Te . . 
Virginia 

Representative Moore introduced bill to 
fix 45-mile speed limit for passenger cars, 
10 for buses, and 35 for trucks. 

H. 49 would provide maximum speed 
limit of 35 miles per hour during war. 

Bill recommended to require all prop- 
erty carriers to have net and gross 
weight for which license obtained, sten- 
ciled on both sides of cab. 

H. 124 would require motor carriers to 
purchase fuel used in Virginia in the 
state. 

H. 198 would substitute gross weight 
basis for licensing commercial vehicles 
in place of present manufacturer’s rated 
capacity; provide fee schedule ranging 
from 12 cents per cwt. for 10,000 Ib., and 
less to 55 cents per cwt. if over 30,000 
lb.; contract carriers would be required 
to pay 2 per cent gross receipts tax, now 
paid only by common carriers; requires 
all non-resident trucks to register with 
Corporation Commission and obtain iden- 
tification plates at cost of $1; empowers 
Highway Commission to raise’ gross 
weight to 40,000 lb. on certain highways; 
creates reciprocity commission authorized 


to make _ reciprocity agreements’ with 
other states. 
Representative Humphries introduced 


bill to require all motor vehicles to have 
two separate means of applying brakes 
with hand brake operating mechanism 
independent from that of the foot brake, 
and every trailer or semi-trailer of 3,000 
lb. or more to have adequate brakes of 
its own. 

S. 185 would impose greater tax on 
diesel fuel than on gasoline. 
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AUTOMOTIVE TRUCK 


EQUIPMENT 


TEN WHEELERS 


for 12 to 5 Ton Trucks 








Greater tonnage . more profit. In- 
crease carrying capacity up to 20 tons. 
Extend frame to any desired length. Load 
kept in perfect balance .. . no teeter 
or end-sway. Simple, sturdy, no intricate 


parts. Timken bearings; steel castings; 
hydraulic brakes. Easily installed in 3 
hours. 3 sizes. LOW COST. 
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Also makers Little Giant Frame Exten- 
sions, Hand Hoists, Wrecking Cranes. 
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YOU NEED THORNTON 


THORNTON TANDEM CO. 
DETROIT, MICH. 


Manufacturers of THORNTON four rear 
wheel DRIVE and THORNTON Auto- 
matic Locking Differential. 
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Where 
Secure 
Seals Are 


VICTOR 


GASKETS, OIL SEALS 
GREASE RETAINERS 





Over 50 Models of 


AUTOCAR 


TRUCKS 


assure a standard unit ex- 
actly suited to your need. 


ARDMORE, PA., AND LEADING CITIES 








Write for the facts on the J-M Brake 
Advisory Service . . . find out how 
you can cut costs with J-M Brake 
Linings. Johns-Manville, 22 East 
40th Street, New York, N. Y. 











JONES PORTABLE TACHOMETER 


The world’s largest 
operators of com- 
mercial vehicles use 
Jones Portable 
Tachometers to 
check engine speeds 
for tune-ups, and 
setting governors, 
etc. Here are a few: 
Standard Oil Co., of 
im BB da Be # 
Shell Petroleum Co., 
Atlantic Refining 
Company, Tidewater 
Oil Company, Keeshin Motor Express, 
Mack Trucks, Brockway, U. S. Navy. 
Direct, instantaneous reading 


JONES-MOTROLA-STAMFORD, CONN. 
432 FAIRFIELD AVENUE 


for POWER, STAMINA 
ECONOMY 


uy 


BURCH 


DUMP 
BODIES 
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Write 
for Literature 
THE BURCH CORPORATION 
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WASHINGTON 
RUNAROUND 


(CONTINUED FROM PAGE 19) 


rubber shortage is cutting into the 
average citizen’s consumption of 
gasoline and counteracting the effect 
of tanker sinkings. The nation’s No. 
1 irritant—Ickes—has for some time 
displayed an understandable reluc- 
tance to cry “wolf.” The last time he 
did the public ate him up and re- 
membrance of that occasion lingers. 

If gas is rationed truck users will 
very likely be free of any restrictions. 
The tanker sinkings had one bene- 
ficial effect: they influenced the War 
Production Board on Feb. 18 to re- 
lease all tank trucks, tank trailers and 
tractors which were in process of de- 
livery to users when the ban on truck 
sales was issued. 


Truck Inventory Satisfies 


Officials in charge of the truck and 
bus inventory are satisfied with the 
response of users. They say they did 
not expect returns to be better than 
50 per cent whereas actually they are 
better than 75 per cent. Tabulation 
of data will give precedence to facts 
of particular importance to military 
authorities. The returns from coastal 
states will be tabulated first. 

The truck industry set a produc- 
tion record in 1941, as was to be ex- 
pected. The Census Bureau an- 
nounced that U. S. manufacturers 
reported 1,094,261 trucks produced 
in the U. S. and 176,386 in Canada. 
The total of 1,270,647 topped by 
about 34 per cent the previous record 
figure of 947,454 set in 1937. The 
year 1942 may not set a record in 
unit volume but it certainly will set 
a record in dollar volume. Military 
4x4’s and 6x6’s come high. 


OPA Rations Tires & Cars 


The rationing of all kinds of tires 
and of passenger cars remains in the 
control of the Office of Price Ad- 
ministration. The tire eligibility list 
has been enlarged to cover truck users 
not originally included. (Details of 
this new arrangement will be found 
on page 20 of this issue.) The list of 
users eligible for new passenger cars 
is identical with the A and B lists for 
tires. The rationing of new passenger 
cars will begin March 3. The tire ra- 








ATLAS 
Collapsible 
GATE 

qCLOSED - OPEN) 


Hesvy galvanized wire suspended from rings which 
slide on a round track. ‘‘Chain Link’’ weave as 
is used in best quality fence. Protects against 





theft and loss. Easy to open and close. Weave 
collapses within itself, saving space. Rigidly niade 
for long, hard service, yet it is so light in tota) 
weight that average gate weighs only 90 lbs. Easily 
installed by owner’s men. Satisfaction guaranteed. 
Quantity Discounts—Distributors Wanted. 


ATLAS FENCE COMPANY 
Richmond St. & Castor Ave., Philadelphia 

















GATKE Qcstom-Bit 


BRAKE BLOCKS 


ASK YOUR GATKE JOBBER 
GATKE CORPORATION 228 N. LaSalle CHICAGO 
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« Step Up Truck 
Capacities, with 


GRICO 


2-AXLE DRIVE 


19842 W. Eight Mile Rd. 
Detroit, Michigan 


—NOW. 


FLEXIBLE, PLASTIC LENSES 


BOWMAN 


plastic lenses will withstand road 
shocks or ordinary hard usage, such 
as, being hit by a swinging tail- 
gate chain, being dropped when in- 
stalled or knocks from overhanging 
trees. Because they are flexible and 
made of plastic does not detract from 
their efficiency as high grade lenses. 
FREE Sample and complete information to Fleet 

Operators or Jobbers immediately upon re- 











quest. 
BOWMAN AUTOMOTIVE PLASTICS CO. 
4316 W. 192nd Street, Cleveland, Ohio 
AARNE Seatac ra 
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Tonilsiy Ciabable 
AMERICAN STEEL FOUNDRIES 


EAST CHICAGO, INDIANA 





LIPE 


HEAVY-DUTY Clatches 


Insure Maximum Clatch Life 


% 20 ball-hinged levers for uniform 
pressure, smooth engagements, easy 
disengagements. 

% Parallel disc contact. % No localized 
burning. * Long facing life. 

% Warp-resisting pressure plate. 

* Rigid cast iron construction. % Forced 
internal air cooling. 

Write for Full Information 
W. C. LIPE, INC., Syracuse, N. Y. 








““COMMERCIAL CAR 
JOURNAL is the only peri- 
odical we read from cover to 
cover and keep as a refer- 
ence, finding it contains in- 
valuable information for our 
daily use.” 
—So says the President of a west- 
ern freight line, operating 100 


trucks. A good customer for 
you. 








HICKMAN-BOSTROM 


Level-Ride 
TRUCK SEATS 


No more cushion repairs 
Cuts driver fatigue 
Saves war materials 

The engineered ride 
Only $17.85 


made exclusively by 


BOSTROM MANUFACTURING CO. 
MILWAUKEE, WIS. 
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tioning boards will ration new pas- 
senger cars. 


No Rationing of Used Cars 


Rationing of used cars is not now 
in sight. The idea has been advanced 
in official ‘circles but OPA is fighting 
it because of the magnitude of the 
job and because it expects the de- 
mand for used cars to be limited by 
the difficulty of procuring tires. OPA 
thus believes that there will be no 
need to ration used cars because the 
supply will exceed the demand. 


Used Cars, Parts, Prices 


There has been no fixing of prices 
of used vehicles or of replacement 
parts. OPA is reported to have a 
used-car price ceiling “on ice” but 
hopes that it will not have to invoke 
it. OPA is also reported to have had 
a ceiling ready for passenger car re- 
placement parts prices but postponed 
putting it into effect at the request 
of the War Production Board. The 
WPB probably first wants to see how 
the authorized production of parts 
sizes up with the demand. Here, too, 
the rubber shortage is influencing the 
decision. Scarcity of tires is expected 
to curtail car use and hence the need 
for replacement parts. This dimin- 
ished demand, in turn, is expected 
to control prices. 


END 


(Please resume your reading on P. 19) 


C & C Fast Charger 


Several new models 
of the “Charg-A- 
Lyzer” are now 
available. These in- 
clude two models 
for charging 12- 
volt batteries at 80 
amp. charging rate 
and two “combina- 
tion” models for 
charging either 6 or 
12-volt batteries by 
means of a two-position switch. In these 
units the meter automatically indicates to 
the operator the safe charging time in 
minutes. An automatic time switch shuts 
off the current after lapse of that time. 

The Charg-A-Lyzer provides simple, ac- 
curate testing and comparison of each cell 
to forestall battery failure on the road. 
All models can also be used for “slow” 
charging of 12 to 24 batteries at the con- 
ventional slow rate. 

The manufacturers offer a complete line 
of battery servicing equipment designated 
as the C & C line. For further informa- 
tion write McColpin-Christie Corp. Ltd., 
4920 S. Figueroa St., Los Angeles, Cal. 








N AN Sats 


now made in all types 


for all Trucks and Trailers 


Illustrated: The Nash 
One-Man Cable Lift 
Spare Tire Carrier. 
Under Frame Type for 
rucks— 





Tire changes on the 


Fleet Operators: 
road will be more and more frequent 
from now on. Equip with Nash Carriers 
and reduce “down” time to a minimum. 
Ask your Truck or Trailer dealer or 
write us for information. 


L. B. NASH & BRO. CO. 


3628-30 LINCOLN AVE. CHICAGO 





Ca srucks 


Builders of fine Motor Trucka, 
Tractors, Trailers and Buses 
since 1910. 


Capacities from 1% to 1D tens. 
Write for bulletin 


AVAILABLE TRUCK COMPANY 


2501 Elston Ave. Chicago, IIinols 
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‘Use Genuine, be 
TIMKEN BEARINGS “lt 
THE TIMKEN ROLLER BEARING 


COMPANY, CANTON, OHIO 








Specify ... 


XACTO printing Pump 
To Check Fuel Deliveries 
at the Pump 


AKRAFLO fuel Consumption 
METER to Check 
Fuel Consumption at the Motor 
S. F. BOWSER & CO., INC. 
1360 Creighton Ave. 
FORT WAYNE, INDIANA 
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